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The preacher is confronted with the awesome problem of communication 
when he steps into the pulpit to present the Christian message. One might 
expect that after the customary seven years of academic training, four 
years in a liberal arts collage and three year* in a theological seminary, 
he would be thoroughly prepared to communicate his ideas* Typically, 
however, he finds a gap between the command of knowledge and the facility 
of expression* 
The chasm between information stored in cranial neurons and the 
actual communicative demonstration of that information suggests that some 
sort of additional training is needed to establish acceptable patterns of 
transmission* One of the most common type? of instruments for acceptable 
pattern development is a course in speech or homiletics. The conventional 
course attempts to direct a careful analysic and synthesis of the materials 
to be preached and then, after also providing a systematic approach to the 
options of actual presentation, attempts to direct the reinforcement of 
selected options through classroom preaching experience,. Sadly enough, 
the patterns of transmission are still too new and unproven by the time 
the course is over* To compound the problem, the quality of pattern 
development is highly dependent on whether or not the right option was 
selected by a given individual and on the value of classroom criticism 
given in view of individuel requirements* Inappropriete or inadequate 
patterns may need to be erased so that suitable pattern development can 
take its place* 
What should the minister do in order to replace or reinforce 
certain patterns of transmission between isolated or self-contained 
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information and shared or self-expressive information? First, what has 
he done? He has studied rhetoric and oratory and has written scores of 
significant volumes on effective speaking and preaching* Much of this 
study and many of these books have made knowledge more communicable by 
exploring the selection of arguments, the analysis of organization, and 
the classification of language* Many would agree his efforts have been 
well rewarded in moving knowledge from storage to utilization* 
In some cases, the minister has received training designed to 
teach him how to stand, move, and gesture* This epecialized training may 
have been naturalistic, mechancial, or thought-centered* Nevertheless, 
It has been apparent to observers that such training has not suitably 
bridged the gap between knowledge-contained end knowledge-utilized but 
has actually blocked the flow of knowledge by suspending communication in 
order to build magnificent new patterns, not for utility but for beauty. 
Most persons would agree it is fortunate these types of physically-oriented 
training have largely gone out of style* 
It is not so fortunate, however, that the pendulum has swung so 
far from the study of effective delivery* It appears that the avoidance 
of one excess has itself become an excess resulting in imbalance* The 
problem of communication still plagues the minister and begs for serious 
attention and study* Certainly, the errors of the elocutionary formula 
for effective speech should not be allowed to seal the fate of a rational 
inquiry into effective delivery* 
What should the minister do today in order to replace or reinforce 
patterns of transmission between knowledge-contained and knowledge-
delivered? Surely, he would do well to give time te the study of 
rhetoric and oratory and thereby make knowledge more communicable. 
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But also, he would do well to give time to a creditable study of effective 
delivery and thereby develop and maintain suitable patterns of transmission 
by which to effectively move the Christian message from concept to 
experience* 
Purpose 
There are many worthwhile books and lectureships available to the 
student of effective delivery. Many ministers would say that the most 
notable books and lectures on preaching are found in the Yale Lecturee on 
Preaching given almost yearly since 1872 at Yale Divinity School in New 
Haven, Connecticut* Since the Yale Lecture Series ia a significant body 
of knowledge on preaching, it is the purpose of this thesis to find out 
what the lecturers have te ssy about the concept of effective delivery 
and to discover trends and emphases in their treatment of delivery* 
Evaluation of the Materials 
The Yale Lectures on Preaching provide an excellent set of materials 
for a homiletical study centering on delivery. The suitability of the 
Lectures is confirmed by an examination of the materials and a survey of 
the lecturers. First to be considered is the nature, quality, and 
availability of the materials* 
The nature of the materials may be viewed from the standpoint of 
purpose and result* The lecturers discuss the purpose of the series with 
virtual agreement on its practical element* Henry Ward Beecher describes 
the origin of the lecture series and establishes the precedent for 
"practical instruction" in the preface for his first series of lectures 
in 1872: 
In 1871, Mr* Henry W. Sage, of Brooklyn, New York, contributed the 
funds necessary to found a Lectureship on Preaching in the Divinity 
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School at Yale College, New Haven, Conn* In honor of my father, it 
was styled the LYMAN BEECHER LECTURESHIP ON PREACHING. As this title 
implies, it was the design of the donor and of the Theological Faculty 
to secure a more perfect preparation of young men for preaching, as 
the highest act of the Christian ministry, by providing for them, in 
addition to their general and professional studies, a course of 
practical instruction in the art of preaching, to be given by those 
actively engaged in the practice of it*1 
Beecher explains early in the first lecture that "practical instruction11 
means a closer relationship with active preachers who will share their 
observations and experisncest 
The design of this lectureship is not to supersede the instructions 
given already by the incumbent of the chair of Pastoral Theology, but 
to intensify one portion of his teachings by bringing in from the field 
those who are actively engaged in the work of preaching, that you may 
derive from them the results of their observation and experience.2 
When the corporation of Yale College voted in 1871 to eccept the 
sum of ten thousand dollars from Henry Sege to found the series, it 
designated that the lecturer wae to be an evangelical minister noted for 
his success in the ministry} 
Voted, to accept the offer of Mr. Henry N* Sage, of Brooklyn, of 
the sum of ten thousand dollars, for the founding of a lectureship 
in the Theological Department, in a branch of Pastoral Theology, to 
be designated 'The Lyman Beecher Lectureship on Preaching,' to be 
filled from time to time, upon the appointment of the Corporation, 
by a minister of the Gospel, of any evangelical denomination, who 
has been markedly successful in the special work of the Christian 
ministry*3 
Two changes in corporation guidelines for the lectureship were 
made before the turn of the century—the first change widened the subject 
matter from "pastoral theology" to the whole of the Christian minietry; 
the BBCond change made it possible to invite laymen as well as ministers 
1Henry Ward Beecher, Yale Lecturee on Preaching. Series I, II, III 
(Bostoni The Pilgrim Press, 1872, 1873, 1874), Series I, p. v. 
2Ibid*. p* 2. 
3Frank W. Gunsaulus, The Minister and the Spiritual Life (New Yorki 
Fleming H* Revell Co., 1911), p. 7* 
5 
to participate in the seriest 
In 1SG2 the Corporation voted with the consent of the Founder to 
amend the articles so that 'henceforth the Lyman Beecher lecturers 
shell be invited to lecture on e branch of pastoral theology, or on 
any other topic appropriate to the work of the Christian ministry.' 
Again, in 1B93, with the consent of Mr* Sage, the articles were 
changed so that 'if at any time they should deem it desirable to do 
so, to appoint a layman instead of a minister to deliver the course 
of lectures . . . .,1 
Meny of the lecturers draw attention to the practical nature of the 
lectureship when they begin their own series. Phillips Brooks begins on 
this note and, quite characteristically, assumes thet to be practical means 
to be personali "The personal character of this lectureship is very 
evident. It is always to be filled by preachers in active work, who are 
to come and speak to you of preaching. . . . It is each man's own life 
2 
in the ministry of which he is to tell." 
An important aspect of an inquiry into the nature of the materials 
for this study is an examination of the treatment of delivery in the 
Lectures. We have observed the lecturers intend to offer practical advice 
drawn from their experience. This prectical direction suggssts one reason 
why advice on delivery is scattered incidentally throughout the series in 
addition to the systematic sections on delivery. Both the incidentel and 
systematic materials on delivery are generoue portions of the Lectures up 
through the lectures by John Broadus in 1889. Broadus, devoting a pajor 
and systematic section to delivery, marks a turning point since following 
lecturers regularly present incidental materials on delivery but seldom 
present systematic sections that center on delivery* 
"Edgar DeWitt Jones, The Royalty of the Pulpit (New York* Harper 
and Brothers, 1951), p. xxiv* 
2 
Phillips Brooks, Lectures on Preaching (New Yorki E. P. Dutton 
and Co., 1877), p. 1. 
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It is not surprising then to find James Stalker in 1890-1891 
expressing an opinion found repeatedly through the remainder of the 
series—that delivery has already been adequately treated and therefore 
needs no further discussion! 
There are, indeed, some details nearly always discussed in lectures 
on preaching which I do not care to touch* There is, for instance, 
the question of the delivery of sermons—whether the preacher should 
read, or speak memorlter. or preach extempore. This can be discussed 
endlessly, and the discussion is always interesting; but, if it ware 
discussed every year for a century, it would be as far from being 
settled as ever. Besides, it is my duty to remember what others have 
handled exhaustively here before me. Indeed, the Senate mentioned to 
me that it was desirable that the subject should be taken up from a 
new point of view. 
Henry Sloane Coffin,1917-1916,also denies any intent to discuss the 
topic of delivery because of its earlier adequate treatment! " • • • the 
present lecturer has nothing to say regarding the technique of preaching 
to adults, for the good reason that his eminent predecessors in this 
lectureship seem to him to have eaid everything that can be said on that 
topic."2 
It should bo noted, however, that the expressed concern of many 
lecturers is not simply that they are unable to find something new to say 
about delivery* The problem is much broader than any onB area. John 
Kelman in 1918-1919 expresses the common feeling of the lecturers thet 
every field has bean adequately coveredt "When one remembers that mors 
than forty courses of these lectures have elready been delivered end 
published, it would seem that there can be nothing left to say." 
Barnes Stalker, The Preacher and Hie Models (New Yorki Hoddar and 
Stoughton, 1891), p. 20* 
2Henry Sloane Coffin, In a Dav of Social Rebuilding (New Hevent 
Yale University Press, 1918), pp. 92, 93, 
3 John Kelman, The War and Praachino. (New Haveni Yale University 
Press, 19x9/, p* i* 
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It is significant thet new and important seotions on delivery do 
appear after the Broadus lectures in 1888-1889 es may be seen, for exemple, 
in the lectures of John Horton, 1B92-1B93, John Watson, 1B96-1B97, John 
Park, 1935-1936, Willerd Sparry, 1937-1938, end Halford Luccock, 1952-1953. 
Yet, it is equally significant that a considerable quantity of materials on 
delivery since 18B9 is found scattered throughout the Lectures* 
An example of scettared materials on delivery may be seen in the 
lectures of George Buttrick, 1930-1931, Buttrick prefaces his lectures 
with the standard denial-ef-delivery clause which might lead one to 
believe he has little interest in delivery: " . • • let the layman be 
reassured! primarily it /this discussion of Christian preaching/ is 
concerned, not with the preecher's technique, but with his approach to a 
new age and with the content ef the message." However, when Buttrick 
comes to chapter aix, he produces a valuable section on delivery which 
includes discussion of manuscript and extemporaneous preaching as well as 
of voice and manner. 
There are instances in which remarks on delivery ere more 
scattered and hidden then in the case of Buttrick. Lawrence Jacks, 1932-
1933, assures the reader in his foreword thet "nothing is said about the 
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technique of preaching" in his lectures and yet he gives some clear 
advice on delivery quite incidentelly in chapter four—e chapter entitled 
"First-Hand Acquaintance with Deityt" 
I would not dissuade the preacher from acquiring other accomplish-
ments, such as learning, eloquence or a pereuasive manner. On the 
contrary, I would earnestly entreat him to acquire them* But these 
George A* Buttrick, Jesus Came Preaching (New Yorki Charles 
Scribnar's Sons, 1931), p. ix. 
L* P. Jacks, Elemental Rellqlon (London! Williams and Norgate, 
1934), p* 7. 
accomplishments, important though they be aa accessories, are only the 
method of delivaring the goods* * . , If he has the goods he will have 
little trouble about the method of delivery* 
Walter Bowie, 1934*1935* explains in hie foreword that he wrote Dsan Weigle 
of the Divinity School saying thet "instead of writing lecturee on sermon 
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construction or technique" he would present a series of lectures on tha 
interpretations of the Gospel* Then, in his second chapter which deals 
with theology, Bowie sets forth in detail the relation of substance and 
manner with an Introductory comment which is a valuable concept in modern 
delivery theory! "To make the preacher fit for tha fulness of his task is 
a complex matter* Hie effectiveness will depend upon whet ha eays and also 
upon the way he says it. It will be related to his temperament ae a man, 
to his training as a minister, to his technique in the moment when he gives 
3 
his message*" 
It may therefore be s*id, on the basis of these and other similar 
instances, that the nature of the lecture series is practical and that 
this practical approach includes reference to delivery—both in delivery-
labeled sections and in sections where delivery is interspersed with a 
great variety of related topice. 
An examination of the nature of the lecture materials from the 
standpoint of result reveals a great breadth of ministerial subjects. 
An attempt to reduce the whole to neat categories demonstrates how the 
materials defy CIOBO classification. Tha range of subjects is so broad 
it is safe to say that virtually every topic relating to the Christian 
ministry has received treatment. Coming to the point of our focus, however, 
1 Jacks, Elemental HeUpjon, p. 54. 
2Walter Russell Bowie, The Renewing Gospel (New Yorkt Charles 
Scribner's Sons, 1935), p. vii. 
3IbjLd„ p. 38. 
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homiletics is the dominant subject end many other subjects owe their 
treatment to their relationship to homiletics. Theology, and more 
specifically, Chrlstology, histories of praeching end preachers, social 
applications, educetional interests, public worship, personal psychology, 
and higher criticism all are considered in their vital reletion to the 
preaching of the Christian message and, therefore concurrently, to its 
presentation* 
An examination of the quality of the lecture materials will include 
both collective and individual viewpoints* The cellective view is given by 
Edger DeWitt Jones, who, in his survey of the Lectures, judges the Lectures 
to be the finest in the worldt 
The Lyman Beecher Lecturee on Praeching * * * is the most renowned 
Lectureship of its kind in the world* It stends elone, dominating the 
field as does Mt* Everest the mountains of the earth* The peril of 
using superlatives is not pertinent in this instance* The premier 
character of the Beecher Lectureship is everywhere acknowledged, and 
never grudgingly but with enthusiasm and admiration. To be asked to 
participate in this series is in meny ways the most distinctive honor 
thet can come to a Christian minister.1 
2 
Jones includes a portion of a letter from William Robinson in Englend to 
substantiate his judgment: "The only lectures on this side in any way 
3 
comparable are the Warrack Lectures. . • » But these Lecturee heve never 
atteined the eminence of the Yale Lectures, neither have they cost their 
4 
net as wide so far as the Lectures are concerned," 
An examination of the quality of the individual lectures indicates 
that most of the lectures reach a high standard of excellence while only 
'Jones, The Royalty of the Pulpit, p. xxiii. 
2 
Principal of Qverdale College, Birmingham, England; Lecturer at 
Birmingham University; Editor of the Britieh Christian Advocate. 
3 
The Warrack Lecturee ere sponsored by the Church of Scotland and 
are delivered in the three Universitiee at Glasgaw, Edinburgh, and Aberdeen. 
Jones, The Royalty of the Pulpit, p. xxiii. 
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a few of the lectures are mediocre. The lectures given by Beecher, Broadus, 
Brooks, and roughly nine out of ten lectures general ly , are noted for the i r 
high qua l i ty * Probably the poorest ser ies was given by the famous Dean 
Will iam Ralph Inge of S t . Peul 's in London, 1924-1925* Edgar DeWitt Jones 
reports the lectures a f a i l u r e and quotes from Dean Inge'e own diary to 
support his opinion! "They do not sa t is fy me, and I do not mean to 
1 
publish them*" Inge did refuse publ icat ion even though i t was offered 
by both Yale Press and Macmillen* 
A survey of the Yale Series to determine the a v a i l a b i l i t y of the 
Lectures reveals that for the ninety-two year epan, 1872-1963, eighty-
three lec ture series have been published* Prior to 1963, the year of the 
l as t published l e c t u r e , there were f i v e yearB during which the lecturee 
were not published (1881 , 1885, 1925, 1949, 1950). There were eleo four 
years when no lectures were given (1883, 1894, 1901, 1937) . The remaining 
eighty-three years of the t o t a l ninety-two year period ere recorded i n 
eighty-one volumes, the f i r s t three lectures given by Henry Ward Beecher 
being bound i n one volume. 
The University of I l l i n o i s l i b r a r y has a l l of the eighty-one 
volumes—sixty-nine i n book form and twelve on microf i lm. While the 
ent i re published series i s then avai lab le for study, many of the e a r l i e r 
volumes are exceedingly d i f f i c u l t to procure p r i va te ly . This should not 
be as true of the volumes by Broadus, Watson, Van Dyke, Home, and Fosdick 
since those volumes had a large publicat ion and some went through several 
edi t ions* But, the volumes which had only a small publication are ra re ly 
accessible* Outside the large un ive rs i t i es , i t i s not l i k e l y that a 
reasonably complete set of the series would be found* Jonee speculates 
Jones, The Royalty of the P u l p i t , p. 137, 
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that "although accurate figures are not available," " • • • it is doubtful 
if as many as ten complete sets of the Lyman Beecher Lectures on Preaching 
1 
are on the shelves of private libraries," 
It may be concluded from our exemination of the lecture materials 
that they are suitable for this study: (l) the nature of the Lectures 
has been shown to be practical—characteristically including delivery, 
(2) the quality of the Lectures on the whole is high, and (3) the 
availability of the Lectures makes them suitable for rhetorical inquiry 
and criticism* Attention will now be given the lecturers themselves. 
Survey of the Lecturers 
A survey of the lecturers in the Yale Series on Preeching reveals 
divergent backgrounds end interests. Four significant aspects will be 
noted: the denominational variety of the men, the professionel distribution 
of the men, the ninety-two year spen of the men, and the inter-continental 
selection of the men. 
The denominational variety is of interest beceuse there ere many 
views on preaching by ministers in a wide range of denominations. A 
listing of the denominations by lecturers is only a general indication 
of the actual breadth of representation. The figures given here include 
only the men who participated in the published Lecturee, Fourteen 
lecturers made a denominational transfer during their ministry—usually 
the movement was between the Congregational and Presbyterian churches. 
2 
Three lecturers gave two full years of lectures and one lecturer, Henry 
1Jones, The Royalty of the Pulpit, p. 408. 
2William Taylor, 1B75-1B76, 1885-1BB6; Washington Gladden, 1886-
1887, 1901-1902; Charles Brown, 1905-1906, 1922-1923. 
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Ward Beecher, gave three full years of lectures. Two lecturers gave one 
full year of lectures end then eech geve one of the six lectures presented 
2 
by six different men in 1939-1940. Four lecturers geve only a single 
lecture in the 1939-1940 series. 
The Congregationalists lead in the number of participating lecturers 
by a wide margin with thirty-two men. The Presbyterians are represented 
by eighteen men and the Methodists by fifteen men. The next two groups, 
the Episcopalians and the Baptists, run a close fourth position with ten 
Episcopalians and nine Baptists. Three groupe, the Free Church, the 
Lutherans, and the Unitarians, each have two men to represent them. 
Finally, one man from eech of four churches, the Evangelical Union, the 
Church of Scotland, the Evangelical and Reformed, end the Disciples of 
Christ, participated in the series. 
The professional affiliation of the lecturers reveals a large number 
of beckgrounds and types of ministerial service that contribute to the 
3 
breadth of the Lectures, While all but one of the lecturers ere ministers, 
a considerable number of ministerial roles ere represented. The largest 
group of men should be listed primarily as preachers. This list would 
include such men as Henry Ward Beecher, John Hall, William Mackergo Taylor, 
Phillips Brooks, Robert Dale—to name just the first five lecturers. The 
second group, also derived on the basis of numbers, would be educators. 
These begin with Ezekiel Robinson end include nearly two dozen men who 
were professors* In addition, ten men were presidents of universities, 
^George Arthur Buttrick, 1930-1931, 1939-1940; Ernest Fremont 
Tittle, 1931-1932, 1939-1940. 
2Edwin McNeill Potest, Arthur Howe Bradford, Elmore McNeill McKee, 
Wyatt Aiken Smart. 
3George Wharton Pepper, 1914-1915, Philadelphia lawyer and United 
States Senator from Pennsylvania, 1922-1927. 
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colleges, and seminaries—including Matthew Simpson, John Broadus, and 
Gene Bartlett* 
There are twelve men who should be listed as bishops—the most 
recent bishops being G. Bromley Qxnam, Henry Sherrill, and Gerald Kennedy. 
A half dozen men are recognized as editors of religious publications—the 
most notable examples being Henry Clay Trumbull of the Sunday School Times 
end Charles Clayton Morrison of The Chrlstien Century. Over e half-dozen 
men ere frequently referred to as theologians and philosophers, with 
Adolphus Behrends heeding the list thet includes Andrew Martin Fairbairn, 
George Adam Smith, and Reinhold Niebuhr. Although the collected works of 
ell the Yale lecturers exceed a thousand volumes, only two of the men, 
Henry ven Dyke and John Watson (Ian Mecleren), ere recognized es men of 
letters. Three of the lecturers should be noted for their work as radio 
preachers—Harry Emerson Fosdick, Peul Scherer, and Ralph Sockman. One 
lecturer, Charles Silvester Home, served as a member of the English House 
-of Commons for four years. 
The merit in a lectureship which spans ninety-two years lies not 
solely in the number of yeers, es valuable as that is, but also in the 
variety of political, economic, social, and religious pressures that 
demand effective preeching. The fluid conditions that come to bear upon 
preaching for nearly a century put theory and practice to the ultimate 
test. Over such a span of time, error is more readily seen for its 
unfeasibility, and accuracy has the opportunity to demonstrete its fidelity 
to Christian Truth and human life. 
The inter-continental distribution of the lecturers includes the 
best preachers from two continents. The second lecturer, John Hall, was 
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born and educated in Ireland. The third lecturer, William Mackergo Teylor, 
was born and educated in Scotland, After choosing en American, Phillips 
Brooks, for the fourth lecture, the Yale Divinity School called Robert 
William Dale of Birmingham, England, to give the fifth lecture. Although 
the proportion of lecturers selected leter from the British Isles does not 
keep pace with the initial schedule, the Divinity School continues to 
select top-ranking men from Englend end Scotland* To date, among those 
chosen to present the Lectures on Preeching, eleven men have been from 
1 2 
Englend' and seven men have been from Scotland. 
Outside of the lecturers from abroad, the largest group of lecturers 
are New Englandere. Many of these held pestorates in New York end Boston. 
The geographical line of the Mississippi River wes crossed in 1943-1944 
with the summons of G* Bromley Oxnam from California and the color line 
wee broken in 1954-1955 when James Robinson, the first Negrs to perticipate 
in the series, was called. Asia was first repreeented in 1956-1957 when 
Denial Niles, a Ceylonese, lectured in the series. 
The preceding survey of the lecturers in the Yale Series on Preaching 
indicates a high degree of suitability for this study: (1) the denominat-
ional variety offers numerous homiletical approaches, (2) the variety of 
professional affiliations increases perspective, (3) the ninety-two year 
spen tends to ssparate the real from tha synthetic, and (4) the inter-
continental selection gathers together the best preachers of the English-
speaking world* 
'Robert Dale, John Horton, John Watson, John Brown, Herbert Hansen. 
John Henry Jowett, Charles Home, John Sclater, Learence Jacks, Herbert 
Farmer, Donald Soper* 
2 
William Meckergo Taylor, James Stalker, Andrew Fairbairn, George 




Relatively few studies have centered on the Yale Lectures* L. D, 
McGledrey wrote a Master's thesis at the University of Minnesote in 1936 
entitled "The Changing Standards of Praeching as Revealed in the Lyman 
Beecher Lectures on Preaching from 1872-1935." John Laurence Casteel 
wrote e doctoral dissertation at Northwestern University in 1943 called 
"Conceptions of Preaching in the Lyman Beecher Lectures, 1872-1941." 
Barrett Batsell Baxter wrote a doctoral dissertation, "An Analysis of the 
Basic Elements of Persuesion in the Yale Lectures on Preaching," in 1944 
at the University of Southern California. Baxter does consider delivery 
es one of the elements of persuasion but does not include the wide range 
of delivery components thet will be proposed in this thesis. 
Although the study specifically concerns invention end not delivery, 
it is noteworthy that William Ross Carmack, Jr., wrote e doctoral 
dissertation at the University of Illinois in 195B entitled "Invention in 
the Lyman Beecher Lee turns on Preaching: The Lecturers' Advice on 
Gathering and Selecting Sermon Material." 
Two published volumes deal with the Yele Lectures, The first 
volume was written by Berrett Batsell Bexter, The Heart of the Yale 
Lectures. 1947, which draws upon his doctoral dissertation and principally 
offers lengthy quotations from the lecturers as a service to those who do 
not own the series. The second volume is that by Edgar DeWitt Jonee, The 
Royalty of the Pulpit. 1951, which, in his own words, is a "survey and 
i 
appreciation of the Lyman Beecher Lectures*" Jones concentrates on the 
lecturers themselves and briefly comments, using pertinent quotations, on 
their contributions* 
Jones, The Royalty of the Pulpit, p. H i . 
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It may therefore be concluded that there is no previous study 
which examines exclusively the concept of effective delivery. 
Methodology 
Since the purpose of the thesis is to find out what the lecturers 
have to say about the concept of effective delivery end to discover trends 
and emphases in the treatment of delivery, it will be helpful to 
characterize how delivery is viewed—first generally and then by the 
lecturers themselves* 
The elocutionists of the nineteenth century held a view of delivery 
largely restricted to physical factors. They understood delivery to 
include thB considerations of voice, gesture, and bodily movement—all 
those physical events that take piece at the moment of utterance. They 
considered the movement of ideas from the mind to the body a direct procese 
which called, first, for a furnishing of the mind, end second, for e 
directed study of vocal, gestural, and bodily management. It was thought 
that if a person developed a graceful speaking manner he wes largely 
equipped to meet the requirements of en acceptable delivery* 
It is evident from the Yale'Series that the lecturers know how the 
elocutionists viewed delivery. Generally, they react with considerable 
disfavor toward the view* They are not followers of either the naturalist, 
mechanist, or "think the thought" systems* They typically look upon the 
physical-training emphasis as a short-cut method for acting rather than 
a suitable training for true preaching* 
The lecturers have their own ideas of the proper epproach to delivery* 
They are highly motivated toward effectiveness by the urgency of their 
message. While it is not effectiveness at any cost but effectiveness 
secured by proper means, there ie euch an immediate necessity for practical 
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approaches that little time is given to systemetlze their views on delivery. 
Charles Brown asks the pointed question, "What do we mean by 
'delivery?'" and answers that the proper meaning of the concept implies 
effective transmission of the Message: 
What do we mean by 'delivery?1 Whet daes it mean 'to deliver' a 
telegram or an order of groceries? It means to get the thing to be 
delivered into the posseseion of the person far whom it wee intended. • 
• • Merely getting them out of his hands is net delivering them. 
Many sermons are never 'delivered* et all* The minister gets his words 
out; he gets the sermon off of his mind end out of his system, but he 
does not lodge it in the minds and hearts of the people to wham it is 
addressed* He has not delivered it in any true sense. In many cases 
there is only e partial delivery, the delivery of e small percentage 
of the real content of the sermon*' 
Not only are the lecturers immediately concerned with effectiveness 
but they differ from the elocutionists when describing the transmission of 
ideas from mind to body in delivery* They do not view communication as 
direct but rather as an indirect process with e maze of patterns to channel 
through* They do not coneider it acceptable to stage en idea but insist 
that the preacher ettain that level of reelity by which he cen live the idea 
as he expresses it physicslly. Much attention, then, is given to the process 
of personal maturation in which both time and reelity are significant, 
John Broadus, the one lecturer who does treat delivery systematically 
2 
in the series, uses a key term, "preparation," which ie found throughout 
the lecture series. Broadus, it is true, shows an interest in the 
conventional topics including modes of delivery, voice, and gesture, but, 
more importantly, appears to set the stege for a major development of 
generel and special preparation as a focal concept for delivery in the 
twentieth century* 
1 Charles Reynolds Brown, The Art pf Preaching (New York: Macmillan 
Co., 1957), p. 155. 
John A* Broadus, On the Preparation and Delivery ef Sermons (New 
York: A* C, Armstrong and Son, 1902), pp. 431, 470f* 
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A definition of general and special preparation, also termed 
indirect and direct preparation, may be conetructed from the numerous 
contexts in which the lecturers use the terms. General or indirect 
preparation includes all tha circumstances and events which mold a 
preacher before work on a specific sermon begins* Special or direct 
preparation includes ell a preacher does with raepect to a particular 
sermon right up to the moment of utterance* 
The process of personal maturation, than, can bast be initiated 
and maintained by what the lecturers call general and special preparation* 
Charles Brown says what many lecturers imply—that delivery is a complex 
process that requires tha most careful preparation: "Delivery ie an 
intricate and a difficult process. We ehell need to study all tha 
i 
conditions involved if we are to meet them in any competent way." On 
the grounds of this directive, Brown devotee tha remainder of hie chapter 
on delivery to a discussion of the preparatory steps thet may enable the 
delivery process to be successful. 
A study of the conditions of effective delivery is found throughout 
the series. By experience, the lecturers are aware that the various 
elements of preparation are highly determinate in en effective delivery* 
They observe that when thBy genuinely know their subject, when they require 
bodily action to serve ideas, when they are personally involved in their 
ideas, when thay are like their Mister, and whan they reelize a Divine 
Preeence in their preaching, than they have met the conditione which most 
adequately equip them for affective delivery* 
Therefore, on the basis of an analysis of pertinent materials in the 
Lectures, we may classify the conditione or components of delivery es five 
^Brown, The Art of Preaching, pp. 155, 156. 
19 
in number—physical skill, intellectual control, personal force, moral 
character, and spiritual insight. The distinguishing features of these 
components are briefly sketched here and will be amplified in following 
chapters: physical skill—the attractive man; intellectual control—the 
competent man; personal force—the communicative man; moral character— 
the good man; spiritual insight—the inspired man. Although not done 
systematically, both Broadus and Brown treat all five components. 
It should be observed that generally the lecturers do not want to 
concentrate on the moment of delivery, but rather, they went to modify 
delivery by means of established habita of thought and action. They 
deliberately move far behind the moment of delivery because they require 
a strict condition of reelity and never e simple rehearsal for an act. 
While the preacher es a man is the key to reelity, the lecturers hold 
thet the man's focus must be on the message and not on himself. Yet, his 
efforts are to be so ordered that he may not only realize a complete 
identification with his message but also become a suitable vehicle to 
carry the message. 
The method of systematically stating what the lecturers say about 
delivery will follow the topical categories mentioned in this section: 
(1) general and speciel preparation and (2) components of delivery-
physical skill, intellectual control, personal force, moral character, 
and spiritual insight. 
The analysis of the lecture materiels will include both quantitative 
and qualitative approaches. While a numerical tally of lecturers who 
support a given point of view does not guarantee that the lecturers 
approach the matter with the seme interest or emphasis, such a tally will 
be considered partial evidence that a topic is significant. Qualitatively, 
it will be necessary to estimate the significance of the views by judging 
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the intrinsic quality of the lectures in which they appear. Further, it 
will be advisable to put more reliance on the views of some lecturers than 
others. Some are more qualified to discuss delivery due to their interests 
and abilities* In short, the qualitative basis of judgment will rest on 
external and internal factors—the lecturers' educational and service 
records, and the judgment of their peers; and the apparent and realized 
value of the lectures themselves. 
It should be noted with regard to the materials that no attempt 
will be made to determine the accuracy of the written record of the Yele 
Lectures* The Lectures, as published, will be token to fairly represent 
the true attitude of the lecturers* 
Plan of Presentation 
Following this introductory chapter, the second chepter will discuss 
the lecturers' view of the relation of preparation and delivery* Having 
established preparation as a prominent fector in delivery, the remeining 
chapters will deal with the five components of delivery thet preparation 
should affect* Therefore, the third chapter will gather together the 
physical aspects of delivery and indicate their relation to the whole. 
The fourth chapter will consider whet the lecturers have to say about 
intellectual competence end its effect on delivery* The fifth chapter 
will treat the personality of the speaker and the significance of edapting 
to individuals as a facet of good delivery* Chepter six will be devoted 
to a discussion of those moral standards, thoughts, and actions that the 
lecturers believe modify delivery* The seventh chapter will examine certain 
spiritual qualities understood to have a bearing on the delivery of the 
message* Chapter eight will consist of a unifying statement on the concept 
of effective delivery* 
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Beginning with the second chapter, a brief biographical sketch of 
each lecturer will be given in a footnote on the page where the lecturer 
is first cited in the text. The sketches will only highlight the lives 
of the lecturers. 
Textual documentation will be supported occasionally by additional 
footnote references to other lecture materials. Only the lecturer's last 
name and the first page number of a section will be given. In the cases 
of identical last names, i.e., Brown, Horton, end Robinson, a two-letter 
title abbreviation will follow the name, e.g., Brown, AP, 153. When a 
lecturer is the author of two volumes in the series, i.e., Brown, Gladden, 
and Taylor, the same form will be used. In the cese of Henry Ward Beecher, 
author of three series volumes, Roman numerals I, II, and III will designats 
the series, e0g*, Beecher, I, 165. 
The Appendix will provide an index of the biographical sketches of 
the lecturers* The Bibliography will include both a chronological and an 
alphabetical list of the lecturers with their published lecture titles. 
Thesis Statement 
The lecturers conclude that effective delivery odcurs when (1) there 
is a relatively high interest in general and special preparation, and 
when (2) at the moment of utterance (a) physical expression serves ideas, 
(b) intellectual concepts regulate delivery, (c) personel characteristics 
make delivery unique, (d) moral traits elevate delivery, and (e) spiritual 
insight and experience give meaning and impetus to delivery* 
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Chapter II 
PREPARATION AND EFFECTIVENESS OF DELIVERY 
In this chapter we shall direct attention to the preacher's 
preparation and its effect upon delivery* In general it may be said 
that the lecturers ere more interested in the complete pereonelity of the 
preacher and its effect on delivery than they are in one part of personal 
expression, such as the mechenics of voice and gesture* They hold that 
the right kind of experience end study serves to meke the preacher adequate 
for the demands of delivery* The years of experience end training 
influence not only whet is said but how it is said. Indeed, the lecturers 
piece greater emphasis on what they term general preparation than they do 
on special preparation. 
Perhaps the leeding exponent of such an emphasis is Phillips 
1 2 
Brooks. His famous definition, "truth through personality," is echoed 
and re-echoed by lecturers down through the series. Brooks is concerned 
with effective delivery when he contrasts the "power of transmission" of 
truth coming "through" a person and truth merely coming "over" his lips. 
The way to bring truth "through" a person is by extensive preparation-
preparation which goes beyond the possession of knowledge and the 
acquisition of technique: 
• • • the preparation for the ministry • • • • must be nothing less 
than the making of a man* It cannot be the mere treining to certain 
tricks* It cannot be even the furnishing with abundant knowledge. It 
Phillips Brooks, 1835-1893; Gradueted Harvard College, 1B55, 
Virginia Theological Seminary, 1859; Ordained to Epiecopel ministry, 1859; 
Rector of two churches in Philadelphia, Penneylvania, 1859-1869, Trinity 
Episcopal Church, Boston, Massachusetts, 1869-1891; Bishop of Massachusetts, 
1891-1893; Yale lecturer, 1876-1877. Brook's lecture is generally considered 
one of the finest in the series. 
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must be nothing less than the kneading and tempering of e man's 
whole nature till it becomes of such a consistency and quality as 
to be capable of transmission.^ 
2 
Over six decades after this statement by Brooks, Ralph Sockman 
also devaluates technique and manner and insists on a man of quality: 
Little children are especially alert to artificial tactics. 
Grown children may flock for a time to hear the clever speaker who 
has mastered the techniques of 'how to win friends end influence 
people,' but they will not follow such a leader far in any sacrificial 
service; for in fact such a person lacks the essentials of leader-
ship. A good memory, an engeging manner, en eloquent tongue, mey 
help to gather a congregation; but the church of the living God 
cannot be built by e 'good mixer* unless he hes the mortar of true 
compassion*3 
4 
John Edgar Park expresses concisely the lecturers' generally low 
estimate of the artifices of communicetion and their high estimate of an 
emphasis on personal preparation: 
The reletion of exhorter to exhortee has become so unnatural a pose 
in modern life that the congregation senses something artificial and 
worked-up about the emotion of the orator, and stands upon the side 
lines interested in the exhibition but not impressed. . • • /True 
preaching/ is the result of moderate brains, meticulous preparation 
(often departed from at the moment of delivery), deep emotion and 
rich experience,5 
Brooks, Lectures on Preaching, p. 9, 
zRalph Washington Sockman, 1889- ; Graduated Ohio Wesleyan 
University, 1911, Union Theological Seminary, 1915; Ordained to Methodist 
ministry, 1917; Pastor, Christ Methodist Church, N.Y.C., 1917- ; Yale 
lecturer, 1940-1941. Sockman is one of several notable radio preachers 
with his coast-to-coast "National Radio Pulpit." 
Ralph W. Sockman, The Highway of God (New York: Macmillan and Co., 
1942), pp. 127-128. 
4John Edgar Park, 1B79- ; Born in Ireland; Graduated Royal 
University, Dublin, 1902, Princeton Seminary, 1904; Ordeined to 
Presbyterian ministry, 1903; Transferred to Congregetional ministry, 1904; 
Pastor of two churches in Massachusetts, 1904-1926; President, Wheaton 
College, Norton, Massachusetts, 1926-1944; Yale lecturer, 1935-1936. 
Park's lectures are one of the gems in the series offering a highly 
articulate view and criticism of preaching. 
John Edgar Park, The Miracle of Preeching (New York: Macmillan 
and Co., 1936), p. 7. 
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The lecturers consistently hold that an emphasis on physical 
aspects of delivery is a misdirected emphasis* It is like putting an 
accent on the wrong syllable in a word or stressing the wrong word in a 
sentence. The result is confusion. Two basic arguments are frequently 
raised by the lecturers as objections to an emphasis on techniques of 
delivery: (l) such en emphasis leads to an excessive interest in manner 
and (2) it is also likely to encourage an excessive interest in ends* 
The firBt argument against manner ie strongly but representatively 
stated by the Scottish preacher, Peter Forsyth: M . . . if his methods 
eclipse his message, he feels, or ought to feal, that he has failed. He 
2 3 
has preached himself." A leading American homileticien, John Broadus, 
subordinates the skills of delivery in a reference to Demosthenes and 
explains his classic ststeaent which gave first, second, and third place 
importance to delivery: 
No man has ever surpsesed Demosthenes, in thorough mastery of the 
subjects upon which he epoke. But delivery had been with him a 
matter of peculiar difficulty, hie deficiencies in that respect had 
defeated his early, attempts, and his subsequent excellence had been 
gained only by enormous labor; it wee natural that he should lay 
stress upon its importance, supposing that no man of sense could 
overlook the necessity of being fully ecquainted with his subject. 
Now the things which ought most to be thought of by the preacher, 
Peter Taylor Forsyth, 1848-1921; Born in Scotland; Graduated 
University of Aberdeen, 1859; Ordained to Congregational ministry, 1872; 
Pastor of five churches in England, 1872-1901; Principal, Hackney College 
(now New Collage), London, 1901-1921; Yale lecturer, 1906-1907. Foreyth 
is considered one of the great theologians of the Free Church. 
P. T. Forsyth, Positive Preaching end the Modern Mind (New York: 
Hodder and Stoughton, 1907), p. 17. 
3John Albert Broadus, 1827-1BS5; Graduated University of Virginia, 
1850; Ordained to Baptist ministry, 1850; Pastor in Virginia, 1851-1859; 
Assistant Profeesor, Univereity of Virginle, 1851-1853; Professor, Baptist 
Seminery, Creenvile, South Carolina, 1859-1877) Baptiet Seminary, LouieviUe, 
Kentucky, 1889-1895; Yale lecturer, 1888-1889. The Broadus volume is widely 
used in homilstical study and is a recognized classic in the field. 
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are piety and knowledge, and the blessing of God. Skill, however 
valuable, is far less important than these* . . . 
Thus, Broadus explains Demosthenes' speech difficulty, thought to be an 
articulation problem, as a personal reason for emphasis on delivery* 
The lecturers meke cleer that the physical aspects of delivery 
comprise only one phase of effective preaching. Broadus considere it 
unthinkable to study voice and gesture only: "The idea of becoming 
eloquent merely by the study of voice end gesture, though sometimes 
2 
entertained, is essentially absurd*" He goes on in this passage to cite 
the Athenians generally and Demosthenes particularly aa sxeaplas of those 
who did not treat delivery as the focal point but rather as but one of 
many means to effective speaking. 
The lecturers typically conclude that an interest in the manner of 
delivery is never a substitute for an interest in the ideas to be 
3 
delivered. Jamas Stalker, the Scottish preacher, objects to any stress 
on style or delivery because such a stress can overshadow the most 
important element—substance: "So much stress may be laid on the form 
of words, and so much mastery obtained of the art of winning attention, 
that the necessity of having a Divine message to deliver or of depending 
on the power of the Spirit of God is forgotten." 
Nearly a half-century later, the American preacher psychologist, 
Broadus, On the Preparation and Delivery of Sermons, p. 12. 
2Ibid*. p. 481. 
3 
James Stalker, 1844-1927; Born in Scotland; Graduated Univereity 
of Edinburgh, 1869, New College, Edinburgh, 1873; Ordeined to Free Church 
ministry, 1874; Pastor of two churches in Scotland, 1B74-1902; Profeesor, 
Free Church College, Aberdeen, 1902-1924; Yale lecturer, 1890-1891. 
Stalker was a model preacher-professor and widely acclaimed author. 
^Stalker, Tha Preacher and His Models, p. 105. 
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1 
Albert Day, points out that technique in art takes second place to 
substance and applies the idea to preaching: 
But art is not all technique. It is elso content. Not even the 
skill of a Rembrandt or a Raphael cen give significance to trivial 
subject matter or make true what is false or bestow permanence on 
what is only transitory. More fundamental in the art of preaching 
than the question''how to preach' is that other issue, 'What shall 
I preach"2 
The second argument against a physical emphasis in delivery, that 
it is likely to place an excessive reliance on ends, is noted by Henry 
3 
Ward Beecher in a scathing judgment: "But if you want only thiB,—to be 
very eloquent men, end to watch the eloquence of others . . . . it was not 
4 
the Lord that called you; i t wee the Devil." Beecher later c i tes an 
example of the preacher who used loudness to cover up defects in his 
sermon—an example drown from his fether*B experience: 
I recollect his coming home in Boston one Sunday, when I was quite 
e small boy, saying how glad he was to get home, away from church; 
and he added, ' i t seems to me I never mode a worse sermon than I did 
this morning.' 'Why father,' said I, 'I never heard you preach so 
loud in al l my l i f e . ' 'That i s the way,' said he, 'I always holloa 
when I have n't anything to say!' 
The lecturers hold the view that since physical presentation 
1 Albert Edward Day, 1884- ; Graduated Taylor University, 1904; 
Ordained to Methodist ministry, 190B; Pastor of eleven churches (seven in 
Ohio, two in Maryland, one eech in Pennsylvania and California) 1904- ; 
Yale lecturer, 1933-1934. Day i s the f irs t lecturer to devote his series 
to the psychology of preaching* 
^Albert Edward Day, Jesus and Human Personality (New York: Abingdon 
Press, 1934), pp. 16, 17. 
3Henry Ward Beecher, 1B13-18B7; Graduated Amherst College, 1634, 
LanB Theological Seminary 1837; Ordained to Presbyterian ministry, 1B3B; 
Pastor of two churchee in Indiene, 1837-1847; Treneferred to Congregational 
ministry, 1847; Pastor, Plymouth Church, Brooklyn, N.Y., 1847-1887; Yale 
lecturer, 1871-1872, 1872-1873, 1873-1874; Beecher thruet the lecture eeries 
into prominence with his three years as lecturer. 
^Beecher, Yale Lectures on Preachina. Series I, p. 4B. 
5 I b i d * . pp. 125, 126. 
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should always be a means by which the preacher can reach his goal, any 
excessive interest in such means may result in the means becoming ends. 
When this happens, both the purpose and the result of the sermon undergo 
an alteration detrimental to the speaker and audience. William Taylor 
affirms the common danger of allowing physical means to become ends in 
themselves: 
The preacher ie tempted to elm at eloquence in itself, rather than 
at that, the gaining of which is the true evidence that he has been 
eloquent; and the doing of things according to strict rhetorical rule, 
ie apt to be more accounted of than the securing of men's hearts for 
Christ . * • • Now this is fatal, both as respects eloquence and as 
regards the impressing of our fellowmen, 
3 
Natheniel Burton explains how physical means can grow out of 
proportion to their true value and become inappropriate ende: 
. . . the probability ie that some things will spring out of him 
that are more sumptuous than euitable; heavy dabs of color that need 
to be reduced, heavy tones that do not harmonize with the general 
flow of his music; ramping, eudden growths that spoil the proportions 
of his landscape; spurts of energy that spurted before he knew it . • 
• • He knows that a mare detail has no business to be springing into 
the foreground and attracting all observers, even if it be a bewitching 
detail in itself considered—it cannot be considered in itself; it is 
but one thing in a great whole • * * • 
^William Mackergo Taylor, 1829-1895; Born in Scotland; Graduated 
University of Glasgaw, 1649, United Presbyterien Divinity Hall, Edinburgh, 
1852; Ordained to United Presbyterian ministry, 1852; Pastor of one church 
in Scotland and one in England, 1852-1872; Transferred to Congregetional 
ministry, 1872; Pastor, Broadway Tabernacle, N.Y.C*, 1872-1892; Yale 
lecturer, 1875-1876, 1885-1B86* Taylor gave his monumental series four 
years after coming to America and gave a second series ten years later* 
William Mackergo Taylor, The Ministry of the Word (New York: Anson 
D. F. Randolph and Co., 1876), p. 1B. 
3Nathaniel Judson Burton, 1824-1887; Graduated Wesleyan University, 
1850, Yale Divinity School, 1854; Ordained to Congregetional ministry, 
1853; Pastor of three churches in Connecticut, 1853-1887; Yale lecturer, 
1883-1884* Burton contributed a mass of informal and practical material 
highly prized by his peers* 
4Nothaniel J. Burton, In Pulpit and Parish (New York: Macmillan Co., 
1925), p. 245* 
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Effectiveness of delivery, then, is not to be achieved by directing 
one'e whole attention to the mechanics of preeentation. Rather, it is in 
part the result of an emphasis on conditione that precede presentation. 
The conditions ere grouped broadly into general and special preparation 
by the lecturers. It was noted in Chapter I that general or indirect 
preparation includes all the circumstences end events which mold a 
preacher before work on a specific sermon begins* Although preperation 
may be said to begin at birth, the moet pertinent factors include a 
liberel arts education, theological training, pereonel hebits and thought 
processes, as well as instruction in public speaking and homiletics* It 
wss elso noted in Chapter I that special or direct preperation includes 
all a preacher does in a particular sermon up to the utterance of it. 
While such preperation may begin months or even years before actual 
delivery, the more significant factors include Biblical exegesis end 
heraeneutics, relevent reading and conversation, and prayer. 
The first of three basic reasons why ths lecturers emphasize 
general and special preparation is that an emphasis on preperation 
suggests that form and technique will serve ideas rather than rule them* 
2 
William Merrill states the principle of the servant relationship of 
method to substance: " * * . let method be servant, not master; means, 
3 
not end." Then, Merrill leter applies the principle to delivery when 
John Watson says it may take ten years to "think a sermon." 
The Cure of Souls, p. 14. George Pepper recommends: "A sermon should 
be long in preparation." A Voice From the Crowd, p. 87. 
2William Pierson Merrill, 1867- ; Graduated Rutgers College, 
1887, Union Theological Seminery, 1890; Ordained to Presbyterian ministry, 
1890; Pastor in Pennsylvania and Illinois, 1890-1911, Brick Presbyterian 
Church, N.Y.C., 1911-1928; Yale lecturer, 1921-1922. Merrill gave an 
instructive over-view of the minietry end the problem of clerical freedom* 
3 
William Pierson Merrill, The Freedom of the Preacher (New York: 
Macmillan Co*, 1922), p. 12* 
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he notes the inferior though vital role of voice end gesture: "There is 
vaetly more involved in this /the ert of delivery/ then the externals of 
voice, gesture, and manner, but these ere vital.M Merrill proceeds to 
dsclare the condition of the speaker the most important single element in 
delivery* He also indicates the relationship of the three main elements 
in an effective sermon: 
* * • the chief concern in the delivery of tha message is the 
condition of the man at the time of speaking. The preacher should 
give careful and constant attention to the problem of being at his 
best when in the pulpit. There are three main eleaents in the 
complete make-up of a good and affective sermon; the getting of a 
good subject; the working out of the aeterial; and the state of mind 
and ooay and soul at tha time of delivery. I would arrange these three 
in order of importance thus: first, tha subjsct, second, the right 
condition of the speaker; and third, the work done in preperation. 
Experience and observation confirm that judgment more end more. It 
is hard or impossible to overestimate the importance of the physical 
end spiritual condition of the preacher at the time of the delivery 
of his message.2 
3 
Garfield Bromley Oxnam also affiras the principle that form should 
Berve eubstance: " . . . the group /societyj is resolved to meke the 
externals minister to the essentials • • . ." Then. Oxnam goes on to 
emphasize a deep end significant preparation for preaching: " . . . it 
becomes obvious and imperative that the preacher who serves in a 
revolutionary age must possess a preparation end a devotion akin to the 
scholars and the saints who in similar ages have been et once ailitent 
1Mer*ill, The Freedom of the Preacher, p. 36, 
2Ibld*. pp. 36, 37. 
3 
Garfield Bromley Oxnem, 1891-1963; Greduated University of Southern 
California, 1913, Boston University School of Theology, 1915; Ordained to 
Methodist ministry, 1916; Pastor of two California churchee, 1916-1927; 
Professor at alma maters, 1919-1923, 1927-1928; President, DePauw 
University, 1928-1936; Bishop, Methodist Church, 1936-1963; Yale lecturer, 
1943-1944. Oxnam presents an analysis of the age as related to preeching. 
4G. Bromley Oxnam, Preaching in a Revolutionary Aae (New York: 
Abingdon-Cokesbury Press, 1944), p. 132. 
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and meek, faithful and triumphant." 
The message, then, is the important thing and delivery should serve 
2 
it. George Buttrick reveals this position in his opening remarks, as do 
many of the lecturers, by observing thet the discussion of preaching he 
has in mind is primarily concerned "not with the preacher's technique, but 
with his approach to a new age and with the content of the message." It 
should be noted, however, that Buttrick's sixth chapter is entitled "The 
Craftsmanship of the Preacher" and includes helpful comments on delivery. 
It may be observed, once again, that while the massage ie the important 
thing, an interest in delivery is not excluded. It too ie important to 
the communication of the message. 
Some of the lecturers go to greet lengths to esteblish the superior 
position of substance and the inferior position of form and technique. 
Robert Horton, not careless with words, reveals his concern that form be 
secondary to substance: "The form and the composition of sermons—whether 
they should be written and read, written and memorized, or studied and 
ex temporized—the style of delivery—the physical conditions of effective 
1Oxnam, Preaching in a Revolutionary Age, p. 133. 
2George Arthur Buttrick, 1892- ; Born in England; Graduated 
Lancaster College, 1915; Ordained to Congregetional minietry, 1915; Pastor, 
in Illinois and Vermont, 1915-1921; Trensferred to Presbyterien ministry, 
1921; Pastor in Buffalo, New York, 1921-1927, Madison Avenue Presbyterien 
Church, N.Y.C., 1927-1954; Preacher to Univereity end Professor at Harvard, 
1954-1960; Yale lecturer, 1930-1931, 1939-1940. Buttrick presents a 
carefully prepared eeries on the relevance of Christ and the preacher to 
the new social order* 
3Buttrick, Jesus Came Preaching, p. ix. 
^Robert Forman Horton, 1855-1934; Born in England; Graduated New 
College, Oxford, 1875; Fellow and lecturer. New College, 1875-1883; 
Ordained to Congregational minietry, 1880; Pastor, First Congregational 
Church, Hempstead, England, 1880-1930; Yale lecturer, 1892-1893* Horton 
is one of the great English preachers whose church became a center of 
nonconformity during a fifty-year pastorate* 
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preaching • 0 • are relatively speaking, unimportant," With the beginning 
of the next paragraph, the reader finds the usual qualification: "But if 
we may now assume that this supreme condition is secured, I for one am 
2 
prepared to attach a considerable importance to secondary things," Horton 
follows the qualification with a helpful section on delivery. 
Most of the lecturers who talk about the relative value of form 
and substance speak not only in generalizations but also in specifics, 
William Faunce shows the practical consequence of allowing form to leave 
its place of service and dictate to substance: 
The besetting sin of the popular preacher is to sacrifice the true 
to the picturesque and effective. Is it not his duty to impress men 
in some vivid way so that they will not forget? Surely. Then the 
effective thing must be the true thing; so argues the popular orator, 
and so he is lamentably mistaken. What is immediately end 
rhetorically effective may be morally defective and in the end 
pernicious*4 
Perhaps the most pregnant statement that intimates the centrality 
of preparation is made by Halford Luccock when he describes the preacher's 
profession a profession of being in which, ideally, sermon content is 
""Robert F. Horton, Verbum Dei (New York: Macmillan and Co., 1893), 
p. 271. 
2Ibid.. p. 272. 
3William Herbert Perry Faunce, 1859-1929; Graduated Brown University, 
1880, Newton Theological Institution, 1884; Ordained to Baptist ministry, 
18B4; Pastor in Massachusetts and New York, 1884-1B89; President, Brown 
University, 1B89-1929; Yale lecturer, 1907-1908, Faunce i s one of the 
noted preacher-educators who put the accent on education. 
4William Herbert Perry Faunce, The Educetional Ideal in the Ministry 
(New York; Macmillan Co., 1919), p. 129, 
5Halford Edward Luccock, 18B5-1960; Graduated Northwestern University, 
1906, Union Theological Seminary, 1909; Ordained to Methodist ministry, 1910; 
Pastor of two churches in Connecticut, 1910-1916; Instructor, Hartford 
Theological Seminery, 1912-1914, Drew Theological Seminary, 1916-1918; 
Professor of homiletics, Yale University Divinity School, 1928-1953; Yale 
lecturer, 1952-1953, Luccock's volume i s one of the most provocative end 
articulate discussions on preaching in the lecture series . 
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served by technique. The reference to "being" is an apt description of 
the requirement that the preacher must be a genuine Christian and not a 
pulpit actor: 
If we are not something better than our sermons, we are of all 
professions most miserable, for we are in a profession of being. In 
that respect churches in many periods have violated the Second 
Commandment, 'Thou shait not bow down to any graven image.' They 
have often made an idol out of the sermon. We should always remember 
the partnership of Aaron and Moses. Aaron had the technique. He was 
a ready talker. But Moses had chosen for him the better part. He had 
something to say, imparted to him by Cod.' 
The second of the three reesons why the lecturers emphasize generel 
and special preparation is because preparation suggests a proper emphesis 
on means in sermon development and presentation. In his chapter on 
2 
technique, James Freemen underscores extended experience and preparation 
as e significant part of the means of producing a sermon. Both public 
worship and the sermon ere the result of careful preparation: 
Dean Sperry speaks of corporate worship as 'an artistic 
recepitulation of Christian experience.' He might heve included the 
sermon in this definition. An 'artistic recapitulation of Christian 
experience,' does not grow out of some unregulated, uncontrolled 
impulse, born in a propitious moment of time; It is the resultant of 
long days of careful preperation, of spiritual enrichment, of soul 
culture, and of the open window toward Jerusalem. 
The lecturers characteristically consider the sermon a means to 
the end of effective communicetion. The result of treeting the sermon as 
an end in itself is a prescription for failure because it does not discern 
^alford E. Luccock, Communicating the. Gospel (New York; Harper 
and Brothers, 1954), p. 126. 
2James Edward Freeman, 1866-1943; Studied theology under Bishop H. 
C. Potter; Ordained to Episcopal ministry, 1B95; Rector of two churches in 
New York, one in Minnesota, and one in Washington, D.C., 1894-1923; Bishop 
of Washington, D.C., 1923-1943; Yale lecturer, 1927-1928. Freeman presents 
a practical series of lectures focusing on the requirements that the 
preacher is obliged to meet. 
•7 
James Edward Freeman, The Ambassador (New York: Mecmillan Co., 
1928), p. 139. 
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the highly utilitarian function of the sermon, observes John Kelman: 
Where preachers fail, it is usually due neither to lack of ability, 
nor of education, nor of genuine desire and purpose to succeed. It 
is due to some error or confusion BB to the end end object of their 
preaching. For preaching can never be an end in itself. He who aims 
simply at preeching well, without considering the further object 
which his preaching is to secure, is a priori doomed to failure. His 
concern is with the machine; but the raiaon d'etre of the machine is 
not its own running, but the thing it ie manufacturing.* 
Kelman later contends that though preaching is an art, it must be 
an art that conceals its art: 
Preaching is indeed an art . . . . Any art that there is in 
preaching can only be tolerable as a means to an end, and the test of 
it is the measure in which the means ie concealed and the end is made 
prominent. 'Show me your muscles,' says Epictetus. 'Here ere my 
dumb-bells,' replies the athlete. 'Begone with your dumb-belle,' 
replies Epictetus; 'what I want to see is not them but their effect.• 
Thus 'the teacher must begin where he must end, with practice.' 
The lecturers do not see eny inherent problem in the dual require-
ments of concealed art and extensive preparation. It is assumed that a 
combination of the right aim and a wealth of preparation will make the 
sermon eerve the Christian messaqe. For Charles Brown, as for Kelman, 
the sermon is the instrument, not something to be admired for itself: 
The well-prepared and well-delivered sermon is indeed a work of art, 
yet it remains throughout a mere tool. It is only an instrument to be 
xJohn Kelman, 1864-1929; Born in Scotland; Graduated University of 
Edinburgh, 1884, New College, Edinburgh, 1B87; Ordained to Free Church 
ministry, 1887; Pastor of two churches in Aberdeen and two in Edinburgh, 
1887-1919, Fifth Avenue Church, N.Y.C, 1919-1924, Frognel Church, Hampsteed, 
England, 1924-1925; Yale lecturer, 1918-1919. Kelman was a men devoted to 
preaching and worked herd to be effective. 
2Kelman, The War and Preaching, p. 12, 
3Ibld>, p. 102. 
4Charles Reynolds Brown, 1862-1950; Graduated University of Iowa, 
18B3, Boston School of Theology, 1B89; Ordeined to Methodist ministry, 1891; 
Pastor in Ohio, 1889-1892; Transferred to Congregational ministry, 1892; 
Pastor in Massachusetts and California, 1892-1911; Dean, Yale Divinity 
School, 1911-1928; Yale lecturer, 1905-1906, 1922-1923. Brown's second 
series is a valuable study of the technique of preaching. 
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held in the hand or in the mind of the preacher as he goes about hiB 
work. It must never be mode an end in itself. The sermon at its best 
is only a brush. It is a brush rather than a painting—the Christians 
you make by your preaching are your paintings; they are your master-
pieces. 
Whether or not the sermon becomes an end in itself or becomes a 
means of achieving a higher purpose depends upon the preacher's motive. 
Brown contrasts the artist who aims at a beautiful painting with the 
preacher who aims at a utllitarlen meesage and demonstretes the difference 
in the results of speeches by Aeschines end Demosthenes: 
• • • your elm /in preaching/ is * . . altogether higher. You do 
not want your people to sit there in their pews admiring your sermons. 
. • • You want your people to listen and to make response end then 
go forth to live Christian lives and to render Chrietian eervice. 
When Aeschines spoke the people went awey saying, 'What a magnificent 
oration that was!' When Demosthenes spoke they said, 'Let us march 
against Philip.' That is the reel test of effective speech to-day as 
it was in the days of ancient Greece* You are there to eet your 
people to marching against Macedon.2 
The third and last reason why the lecturers emphasize general and 
special preparation is because an emphasis on preparation is a focus on 
3 
the preacher as the producer of the message. Harold Phillips quotes the 
inquiry and response of Bishop A* Quayle, to emphasize the preparation of 
the minister himself: 
'Is preaching the art of making a sermon and delivering it?' He 
answered his question by saying: 'Why, no, that is not preaching* 
Preaching is the art of making a preacher and delivering that* It is 
no trouble to preach, but a vast trouble to construct a preacher.' 
There is profound truth in that observation. The preacher is like an 
instrument* He must be in tune to be en effective medium of expression. 
1Brown, The Art of Preaching, p. 32, 
2Ibid*. p* 33. 
3Harold Cooke Phil l ips, 1892- ; Craduatsd Denison Univereity, 
1919, Union Theological Seminery, 1922; Ordeined to Baptist ministry, 1922; 
Pastor in New York, 1922-1928, First Baptist Church, Cleveland, Ohio, 1928-
; Yale lecturer, 1946-1947; Phillips lectured on truth as i t relates 
to the work of the ministry. 
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For he is at his best whan he is trensmissivs, when something happens 
through him rather than by him*1 
The art of making a preacher "transmissive" suggests that some attention 
should be qiven to improving his facility in delivery* 
The lecturers express the view that general and speciel preparation 
has considerable relevance to delivery even though preparation may not 
2 
specifically include the treatment of delivery* Paul Scherer talks at 
length about a general development of the preacher which will influence 
his delivery: 
There are the knowledge that comes et first-hand, the stewardship 
of it, the witnessing, the humility, the caapeseion, the Chriet-
centeredness, which alone can give a man his senee of high appointment* 
Once understand that, and there will be little trouble with the 
delivery* It will not be stilted and self-conscious, it will not be 
violent or sensational, it will not be studied and theatrical, it will 
not be trifling or smart; it will be distinct but not loud, in a voice 
flexible, yet sturdy enough to keep out of that pernicious tail-spin 
at the end of every other sentence which leaves half the congregation 
gasping for the verb; it will be straightforward and eernest and 
kindly * * * * _ 
The idea that general and special preparation affects delivery is 
not exclusive with such mid-twentieth-century men as Scherer. Over sixty 
years earlier Ezekiel Robinson said that "preparation must materially 
'Harold Cooke Phillips, Bearing Witness to the Truth (New York: 
Abingdon-Cokesbury PreBS, 1949), p. 152* 
2Paul Ehrman Scherer, 1892- ; Graduated College of Charleston, 
1911, Mt* Airy Lutheran Seminery, 1916; Ordeined to Lutheran ministry, 
1916; Professor, Mt* Airy Lutheran Seminary, 1919-1929; Pastor, Holy 
Lutheran Church, N.Y.C, 1920-1945; Professor, Union Theological Seminary, 
1945- ; Yale lecturer, 1942-1943. Scherer's homlletlcal suggestions 
are particularly valued due to his reputation as an effective preacher* 
Paul Scherer, For We Have This Treasure (New York; Harper and 
Brothers, 1944), p. 203* 
4Ezekiel Gilman Robinson, 1815-1894; Greduated Brown University, 
1B38, Newton Theological Seminary, 1842; Ordained to Baptist minietry, 
1842; Pastor of churchee in Virginia, Maesachusetts, and Ohio, 1842-1846, 
1848-1853; Professor, Covington Baptist Seminary, Covington, Kentucky, 
1B46-184B, Rochester Theological Seminary, 1853-1860; President, Rochester 
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affect the actual delivery." Robinson intimates his agreement with 
Robert Hall's obvious revision of Demosthenes' famous statement on 
delivery: "It need not surprise us then that when Robert Hall was asked 
to name the first requisite for extemporaneous preaching he promptly 
replied: 'preparation;' and when asked to name the second, with equal 
promptness replied: 'preparation;' and for the third gave the seme 
..2 answer." 
-> 
John Broadus is suggestive in his discussion of the relation of 
preperation and delivery. He proposes that all that transpires prior to 
actual delivery should be termed preparation and implies that it virtually 
determines the delivery: 
A speech, in the strict sense of the term, exists only in the ect 
of speaking. All that precedes is preperation for a speech; all 
that remains afterwards is report of whet was spoken* Whetever may 
be necessary for convenience in our rhetorical treatises, it is yet 
exceedingly important not to think of the speech end the delivery 
as things existing apart. Whatever be our method of preparing, we 
should habitually regard all as but preparation; it must be cherished 
and kept alive in the mind, must be vitally a part of itself, and 
then as living, breathing thought it will be delivered.3 
Broadus's implication that preparation modifies delivery becomes more 
explicit in the paragraph following the above statement: " . . . as the 
preparation is not a speech till it is spoken, so the mere menner of 
speaking should not at the time receive separate attention. It should 
be the spontaneous product of the speaker's peculiar constitution, as 
Theological Seminary, 1860-1872, Brown University, 1872-1889; Professor, 
University of Chicago, 1892-1894; Yale lecturer, 1881-1882, Robinson was 
a brilliant speaker marked by intellectualism and elegance. 
Ezekiel Gilman Robinson, Lectures on Preaching (New York: Henry 
Holt and Co., 1883), p. 210. 
2Ibid.. p. 209. 
3Broadus, On the Preparation and Delivery of Sermons, p. 480, 
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acted on by the subject which now fills his mind and heart*" 
Since the need for preparation is partially based on the need to 
improve the preacher's ability to respond appropriately during delivery, 
2 
David Greer asks that more attention be given the general preparetion 
of the preachert 
To prepare a sermon is one thing, and to prepare to preach is 
another; and the preparation involved is a different kind of 
preperation* It is in this latter case both more comprehensive and 
more personal: more comprehensive, because more pereonel; end the 
wholB personality of tha preacher in all its varied make-up enters 
into the task* It is not simply a process of thinking end writing, 
but a process of living and being, as well as thinking and writing, 
and involvea not only the exercise of the mind, but the exercise of 
the soul, the conscience, tha heart, tha body,—yes, even the body; 
and the preacher himself is a factor in his preparation to preach* 
That is what the preacher is called upon to do,—not to prepare 
sermons, but to prepare to preach; to prepare himself to preach. 
The scope of general preparation appears to have no bounds except 
the experience of the preecher himself* John Broadus assures the preacher 
that when he speaks "he is drawing upon all that he has thought, felt, and 
4 
seen, all that he has read and heard, since his childhood." 
Charles Brown suggests that the example of Christ is relevant to 
the basic requirements for the preacher's general preparation: " . . . 
Jesus spent thirty of those thirty-three years in preparation* Ten years 
of training and spiritual discipline for one year of service. Ten deys of 
1Broadus, On the Preparation and Delivery of Sermons, pp. 480, 481. 
2 
''David Hummel 1 Greer, 1B44-1919; Graduated Washington and Jefferson 
Colleqe, 1862, Theologicel Seminary, Gambler, Ohio, 1866; Ordained to 
Episcopal ministry, 1868; Rector of churches in Wast Virginia, Kentucky, 
Rhode Island, and New York, 1866-1904; Bishop Coadjutor of New York, 1904-
1906; Bishop of New York, 1908-1919; Yale lecturer, 1694-1895. Greer deals 
with cold realities which the preacher must fece and overcome. 
•7 
David Hummell Greer, The Preacher apd Hie Place (New York: Charles 
Scribner'e Sons, 1895), pp. 170, 171. 
Broadus, On the Preparation and Delivery of Sermons, p* 121. 
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thought and prayer for one day of redemptive actiont Ten hours of silence 
1 
before God for one hour of speech . . . ." 
Since general preparation involves all that transpires before work 
on a specific sermon begins, end since speciel preperation involves all 
that goes into a particular sermon right up to the point of utterance, 
general preparation not only precedes special preparation in time but also 
2 
in importance. George Pepper puts the accent on general preparation 
without slighting special preparation: "While the cereful preparation of 
the discourse is a duty which the speaker must by no meens omit, yet the 
3 
careful preparation of himself is the more important matter of the two." 
Charles Jefferson also puts greeter stress on general preparation 
in his suggestion that the preacher should aim at writing his sermon in 
less time so he may have more time for general preparation: " . . . 
every preacher who desires to make his pastorate long, must, as rapidly 
as possible, cut down the hours devotBd to sermon writing, in order that 
he may have more abundant opportunity to work upon himself." Jefferson 
1Brown, The Art of Preaching, p. 39. 
2 
George Wharton Pepper, 1867-1961; Graduated University of 
Pennsylvania, 1887, University of Pennsylvania Law School, 1889; Admitted 
to Bar, 1889; United States Senator from Pennsylvania, 1922-1927; Yale 
lecturer, 1914-1915. Pepper, the only layman in the series, was a 
successful Philadelphia lawyer and an Episcopalian who served his church 
with zeal and insight. 
3 
George Wharton Pepper, A Voice from the Crowd (New Haven: Yale 
University Press, 1915), p. 30. 
4Charles Edward Jefferson, 1860-1937; Graduated Ohio Wesleyan 
University, 18B2, Boston School of Theology, 1B87; Ordeined to Congregational 
ministry, 1887; Pastor in Massachusetts, 1887-1898, Broadway Tabernacle 
Congregational Church, N.Y.C, 1898-1930; Yale lecturer, 1909-1910. 
Jefferson was an exceptionally fine preacher who approached his task with 
discipline, seriousness, and directness. 
5Charles E. Jeffereon, The Building of the Church (New York: 
Macmillan Co., 1913), p. 295. 
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sxplains his emphasis on general preparation by what he terms "the laws 
of soul nutrition." 
The preparation for the specific sermon may be crowded into a few 
hours, but the preparation of himself should go on all the time. 
Young men, ignorant of the lews of soul nutrition, sometimes wear 
themselves thin in a few years by devoting themselves too exclusively 
to the work of sermon preparation. They give themselves no time for 
that broad and brooding study, extended over many fields, without 
which the mind deteriorates end ceases to be productive.'' 
Special preparation, in the view of the lecturers, generally does 
not simply involve the week prior to Sunday's sermon. George Pepper 
urges the minister to develop a number of sermons simultaneously over a 
period of time: "A sermon should be long in preparation. It should 
2 
grow rather than be made and there should be several under way at once," 
3 
John Henry Jowett offers the analogy of the garden as an appropriate 
description of the growth of a sermon: "The preparation is a long 
process: the best sermons are not made, they grow: they have their 
4 
analogies, not in the manufactory, but in the garden and the field." 
Jowett explains what he means by giving a sermon time to grow 
when he says that it takes time for a subject to "get a soul." 
Now it is a good thing to put a subject away to mature and 
clarify. When my grandmother was making cider she used to let it 
stand for long seasons in the sunlight 'to give it a soull' And I 
think that many of our sermons, when the preliminary work has been 
UeffersDn, The Building of the Church, p. 295. 
'Pepper, A Voice from the Crowd, p. 87. 
3John Henry Jowett, 1863-1923; Born in England; Graduated University 
of Edinburgh, 1887, Mensfield College, Oxford, 1889; Ordeined to 
Congregational ministry, 1889; Pastor, two English churches, 1889-1911; 
Transferred to Presbyterian ministry, 1911; Pastor, Fifth Avenue 
Presbyterian Church, N.Y.C, 1911-1918; Transferred to Congregetional 
ministry, 191B; Pastor, Westminster Chapel, London, 1916-1923; Yale 
lecturer, 1911-1912, Jowett, a master of pulpit style, focuses on the 
preacher in the pulpit, 
4J. H, Jowett, The Preacher: His Life and Work (New York: Abingdon 
Press, 1912), p. 134. 
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done, should be laid aside for a while, before they ere offered to our 
congregations. There are subconscious powers in the life that seem to 
continue thB ripening process when our active judgments a m engaged 
elsewhere. The subject 'gets a soul,' the sediment settles down, and 
in its lucidity it becomes like 'the water of life, clear as crystal.' 
John Watson observes that special preparation may last as long as 
ten years: "'How long does it take to prepare a sermon?' is an ambiguous 
question. If you mean to write a manuscript, then a day may suffice; if 
3 
you mean to think a sermon, then it may be ten years." 
While the lecturers do put heavy emphasis on preparation, both 
general and special, they do not minimize the difficulties connected with 
its accomplishment. Donald Soper4 begins his chapter on "The Preparation 
of the Preacher" with a statement that looks critically at preparation 
through the demanding eyes of presentation: "The preparation of the 
preacher for an adequate presentation of the cese of Christianity in the 
contemporary situation is no easy problem." Gene Bartlett shows that 
Jowett, The Preacher: His Life and Work, pp. 130, 131. 
*John Wetson (Ian Maclaren), 1850-1907; Born in Englend; Graduated 
University of Edinburgh, 1870, New College, Edinburgh, 1874; Ordained to 
Free Church, Presbyterian ministry, 1874; Pastor of three churches in 
Englend and Scotland, 1874-1905; Yale lecturer, 1B96-1897. Watson wes 
both a noted writer end preacher, focusing on the minister in his lectures. 
John Watson, The Cure of Souls (New York: Dodd, Meed and Co., 
1896), p. 14. 
Donald Soper, 1903-1965; Born in England; Graduated Cambridge 
University, London Univereity; Ordained to Methodist ministry; Pastor, 
South London Mission, 1926-1929, Central London Mission, 1929-1936; Yale 
lecturer, 1959-1960* Soper talks about open air and evangelistic preaching 
from thirty-four years experience on London's Tower Hill* 
^Donald Soper, The Advocacy of the Gospel (New York: Abingdon 
Press, 1961), p. 24* 
6Gene Ebert Bartlett, 1910- ; Graduated Denison University, 1931, 
Colgate-Rochester Divinity School, 1935; Ordained to Baptist ministry, 1934; 
Pastor of churches in New York, Missouri, Illinois, and California, 1937-
1960; President, Colgate-Rochester Divinity School, 1960- ; Yale 
lecturer, 1960-1961. Bartlett devotes his series to the meaning of preaching 
within the context of the average pastorate. 
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while preparation is man's part in making the sermon hour effective, God's 
part is vital too: "What then are the deeper elements which converge to 
transform this ordinary hour into the great Event? It Is not given us 
to create the possibility: that is God's part. But by diligent preparation 
1 
we can increase the probability of the moment; that is our part." 
The purpose of this chapter has been to indicate that the lecturers 
desire less emphasis on the study of physical presentation in effective 
preaching and more emphasis on general and special preparation. Basically, 
this is a shift from an emphasis on a graceful speaking manner in which 
special attention is given to voice, gesture, and bodily movement, to an 
emphasis on a development of a man identified with his message and who is 
a suitable vehicle to carry that message. 
The two arguments against a physical emphasis are that it grossly 
magnifies manner beyond its true value and that it tends to place an 
inappropriate emphasis on means so that they are treated as ends. 
The line of reasoning that supports an emphasis on preparation is 
found in three ideas: form and technique should serve ideas rather than 
rule them; the sermon is a means to an end, not an end in itself; and to 
focus on preparation is to focus on the preacher as the producer of the 
message. 
^ene E, Bartlett, The Audacity of Preeching (New York: Harper 
and Brothers, 1962), pp. 38-39. 
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Chapter III 
APPROPRIATENESS OF DELIVERY 
In Chapter II we observed that one of the lecturers' reasons for 
putting the accent on a broad preparation of the preacher rather than on 
a narrow concern with techniques wes the belief that ideas should 
dominate techniques of delivery. Yet this fundamental position does not 
lead the lecturers to ignore delivery. While delivery is only a means to 
the communication of the message, it is nevertheless essential. The 
lecturers typically regard delivery as the servant of ideas and thus 
require that voice, gesture, and bodily movement be appropriate to the 
ideas of the message. The total message aims at effectiveness but the 
object of delivery is to be appropriate to that message. 
The directive that techniques of delivery should serve in the 
transmission of ideas from preacher to audience, represented in Chapter II 
by statements from Merrill, Oxnam, Horton, Faunce, and Luccock, is 
supported by three basic reasons. The first of these reasons is that the 
true function of delivery is its service in transmitting ideas. Indeed, 
it is the only legitimate function of voice, gesture, and bodily movement 
as a part of the communicative act. 
James Stalker places considerable emphasis on delivery although it 
must take second place to substance: "To have the right thing to say is 
a great commandment, and to know the right way to say it is, though second 
1 
to it, hardly inferior." In a later passage, Stalker suggests how crucial 
a suitable delivery is to good substance in actual practice: 
There is a stage which the truth has to pass through after it has 
been prepared in the study for the consumption of the hearers. This 
Stalker, The Preacher and His Models, p. 104. 
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is the oral delivery; for it is a part of the natural history of the 
sermon which must not be overlooked. A sermon may be well composed 
in the study and yet be e failure in the pulpit. Indeed, this is one 
of the most critical stages of the entire process. 
Stalker comments on the disappointment the preacher faces when uneble to 
suitably communicate the results of solid lebor in the study. He judges 
that lack of facility in delivery is altogether too common. 
Albert Day also states the importance of delivery in the service 
of the message: 
Every successful preacher knows what an advantage effective delivery 
gives to the truth. The most sublime conceptions in the preacher's 
mind often meke little impression on his congregation because they 
have been so carelessly phrased end so feebly uttered. The simplest 
truths are worthy of noblest expression. 
The lecturers, then, hold that the true functions of voice, gesture, 
and bodily movement is its service in trensmitting ideas. There are three 
main reasons why delivery should be appropriate to ideas: (1) in generel, 
en appropriate delivery helps to make the message effective; (2) an appropriate 
use of voice and gesture in delivery comes about in part from the good 
physical condition and habits of the preecher; and (3) an appropriate 
delivery also draws upon the preecher's good vocal and gestural behavior. 
The first reason indicates the purpose of delivery and the other two 
reasons describe the means of accomplishing the purpose. The search for 
a good delivery, then, is to make it a good vehicle for the message. 
The objective of making the message effective justifies attention 
to what is appropriate in delivery. This first argument is expressed or 
3 
implied by a number of the Yele lecturers. Doneld Soper asserts that 
'Stalker, The Preacher and His Models, pp. 117, 118. 
2 
Day, Jesus end Human Personality, p. 16. 
3€*g. Tucker, 117; Jefferson, 158; Jowett, 98; McDowell, 116; 
Merrill, 134; Brown, AjP, 19; Kennedy, 182, 
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preachers ought to be as good craftemen as actors in view of their "Good 
News:" "To give thB appearance of suffering in the pulpit, or at the 
street corner, is not the best commendation of the joyful news* These 
/"voice," "postures," "gestures^ a r e not trivialities. We ought to be 
for Christ's sake as good artisans and craftsmen as those who work upon 
the secular stages for the entertainment of their fellows." 
Delivery is appropriate when it contributes to the effectivenees 
of communication* Several recent lecturers in the Yale series hsve given 
considereble time end space to a discussion of the problem of communication, 
2 
of which delivery is, of course, s pert* James Stewart, including in 
communication "the thing proclaimed" and "the act of proclaiming," judgea 
that for the minister today "The major difficulty . . . is just this 
3 4 
problem of communicetion." Trumen Douglass suggests that serious study 
be given communication /content and technique/ as a basic element in 
modern homiletics: 
We preachers must teke it /communication/ seriously; we must take 
it as seriously as the Ecumenicel movement, and that is very seriously 
indeed* The work now being done in this field, under ecumenical 
auspices, has the sharpest relevance for the preaching ministry* • • • 
'Soper, The Advocacy qf the Gospel, p. 32, 
James Stuart Stewart, 1896- ; Born in Scotland; Graduated St* 
Andrews University, New College, Edinburgh; Ordained to Church of Scotland 
ministry; Pastor of three Scottish churchee, 1924-1946; Professor, 
University of Edinburgh, 1947- ; Chaplain to the Queen in Scotland, 
1952- ; Yale lecturer, 1951-1952* Stewart gives attention to the 
"essential message of our evangelism." 
3James S. Stewart, A Faith to Proclaim (New York: Charles Scribner's 
Sons, 1953), p. 41. 
Truman Bartlett Douglass, 1901- ; Graduated Pomona College, 1923, 
Union Theological Seminary, 1927; Ordained to Congregational ministry, 1926; 
Pastor of churches in New Jersey, California, end Mieeouri, 1926-1943; 
Executive Vice-President, United Church Board for Homeland Minietriee, 1943-
; Yale lecturer, 1950-1951, Douglass discusses the Ecumenicel Movement, 
which he terms the New Reformation, and its relationship to preaching* 
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It is in this field that the basic work in homiletics is being done* 
And we ought to follow it with the absorption and sense of excitement 
it deserves.' 
William Taylor, preceding these recent lecturers by over three-quarters 
of e century, notes the centrelity of substance but also the necessity of 
delivery in total communication: " . . . truth ie in words as well es in 
manner, and far more in the former than in the latter. Yet it is undeniable 
that effective utterance will give force to a feeble sermon, while caraless, 
hesitating, and indistinct speech, will make the finest composition fall 
2 
flat and powerless . . . •" 
A vital message suggests the need for an appropriate delivery. 
There can be no reel effectiveness if delivery does not adequately express 
the message* John Watson reveals hiB amazement at the inconsistency of 
preachers who display a radicel imbalance between their treatment of 
substance and delivery: "There are two men who astonish us: one who has 
almost nothing to give, yet serves up his morsel so daintily, and another 
3 
who, having so much, offers it so coarsely." 
4 
Gerald Kennedy opens his lectures with a comment on the Methodist 
bishop whD was reportedly "supernaturally dull." While Kennedy goes on 
Truman B, Douglass, Preaching end the New Reformation (New York; 
Harper and Brothers, 1956), p. 99. 
2Taylor, The Ministry of the Word, p. 72. 
3Watson, The Cure of Souls, pp. 80, 81. 
Gerald Hamilton Kennedy, 1907- ; Graduated College of Pacific, 
1929, Pacific School of Religion, 1932, Hartford Theological Seminary, 1934; 
Ordained to Methodist ministry, 1932; Pastor of one church in Connecticut 
end two churches in California, 1932-1942; Acting Professor, Pacific School 
of Religion, 1938-1942; Pastor, St. Paul's Methodiet Church, Lincoln, 
Nebraska, 1942-1948; Bishop of Portlend, Oregon, aree, 1948-1952, Loe Angeles 
area, 1952- ; Yale lecturer, 1953-1954. Kennedy preached his series on 
seven aspects of the Gospel es Good News. 
5 
Gerald Kennedy, God's Good News (New York: Harper and Brothers, 
1955), p. 13. 
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to explain that it is not fair to blame God for dullness, there are too 
many preachers who neither experience nor convey the excitement of the 
Gospel. Their delivery is dull. Later in his lectures, Kennedy says 
that the implication of such lifeless delivery is that the message is of 
little consequence: 
There are preachers who seem to imply by their delivery end their 
person that the one they ere introducing is of such small significance 
that the least amount of enthusiasm is enough. If it comes to us that 
we are introducing the King to his subjects, there will be on our part 
a sense of the tremendous importance of what we do and our manner will 
say that we are engaged in something so wonderful that we can hardly 
find words to express this high honor.'' 
The idea that a vital message needs an adequately expressive 
delivery is shared t>y Harold Phillips when he urges that delivery should 
not be left to chance: "Whatever method brings you 'there' most 
effectively is the method for you. . . . I am not suggesting that you use 
my stroke, but only that you adopt some method and not leave the matter to 
2 
hit and miss—for then we are sure to miss more than we hit." 
Both James Stalker and John Kelman urge ministers not to defeme the 
message by despising delivery. Stalker speaks from personal experience: 
I do not know how it may be among you, but when -I was at college, 
we used rather to despise delivery. We were so confident in the power 
of ideas that we thought nothing of the manner of setting them forth. 
Only have good stuff, we thought, and it will preech itself . . . . 
and many of us have since suffered for it.3 
The problem, says Stalker, is "not because there is not good metter in the 
sermons, but because it is not properly spoken." Kelman observes that a 
surgeon must deal with microbes in his work end then implies thet although 
Kennedy, God's Good News, p. 153. 
Phillips, Bearing Witness to the Truth, pp. 120, 121. 
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delivery i s a small matter i t is s t i l l highly important in the preacher's 
work: 
I t i s posi t ive ly maddening to think of the waste and loss to the 
Church and the world . . . . Men deepiss these matters of technique 
as t r i v i a l i n comparison with the groatneee of their thoughte and the 
urgency of the i r message, end by doing so they condemn themselves to 
a career of deepening f a i l u r e , and deprive the world a l i ke of their 
message and the i r thoughts.' 
A second reason why the lecturers believe thet the true function 
of delivery i s i t s service to the meesage is because an appropriate 
delivery comes about, in par t , through the health, v i t a l i t y , and appearance 
of the preacher* 
The lecturers egree that the good health of the preecher i s desirable 
for ef fect ive del ivery* George Buttrick sees a clear re le t ion between 
good health and good preeching: "The phyeicel care of ourselves must not 
2 
be despised* * • • Bodily health af fects preeching*" John Watson 
i l l u s t r a t e s how physical i l lness degrades preeching: " . . . i f e minister 
be below par a thousand people have a less successful l i f e for a week. • 
• • I f his digestion be bed, then he goes into the pulpi t and h i ts 
3 4 
viciously at some heresy . . . . " Howard Crosby names both preparation 
'Kelman. The War end Preaching, p. 114. Other lecturers who advise 
respect for del ivery include H e l l , 131; Simpson, 150; Hortonv VD, 272; 
Watson, 81 ; Jefferson, 152; Pepper, 14; McDowell, 194; Cof f in , 44; Brown, 
AP, 155; Calkins, 144; Freeman, 136; Day, 15; Bowie, 39; Park, 142; Sperry, 
127; Kennedy, 13; Soper, 30* 
Buttr ick, Jesus Came Preaching, p. 182. Others emphasizing health 
include Brooks, 4 1 ; Smith, 239; Freeman, 54; Scherer, 33, 
3Watson, The Cure of Souls, p. 280. 
4Howard Crosby, 1826-1891; Graduated New York University, 1844; 
Privete study, 1B44-1851; Profeeeor, New York Univereity, 1851-1859, Rutger's 
University, 1859-1863; Ordained to Presbyterien ministry, 1861; Pestor, 
Presbyterian Church, New Brunswick, New Jersey, 1861-1863, Fourth Avenue 
Presbyterian Church, N . Y . C , 1863-1891; Yele lec turer , 1879-1880. Croeby, 
a scholarly and exacting man, centered his lectures on the preecher. 
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and delivery as considerations in the minister's physical care: "He must 
be eble to bear frequent end copious draughts upon his nervous energy, 
for his preaching involves not only the labor of preparation, but sympathy, 
* 
solicitude, and searching emphasis in delivery • • • •" Crosby recognizes 
thet the severe demands of living what is preached requires e strong end 
stable man* 
Beecher places a high premium on a strong and vital man as the key 
to effective preaching: 
It takes a man to refashion men* You cannot do it unless you have 
some sort of vigor, vitality, versatility, moral impulse, and social 
power in you* And if you have these things, how they will winl How 
men will want to come to you! They tell me thet the pulpit ie losing 
its power, that religion is going under, and that science is to rule* . 
I will put genuine manly religion against all the science in the world*' 
James Freeman urges the minister whose vitality is waning to turn to 
physical exercise to regain it: "When you find that you have lost 
facility, grown stale in the study, flee to the open, ventilete a brain 
that has grown dull; do to your mind what you do to your razor when it 
3 
has lost its keenness, strop it with bodily exercise." It is apparent 
the lecturers gaoge the ability of the preacher to respond to ideas and 
the ability of the audience to receive his ideas by the level of his 
vitality. The anemic and lethargic preacher is not likely to show much 
facility in delivery when he finds little reaction to his own ideas. 
The lecturers also suggest that an appropriate delivery will 
reflect the habits and manners of the preacher. Williem Merrill, primarily 
'Howard Crosby, The Christian Preacher (New York: Anson D. F. 
Randolph and Co., 1879), p. 20. 
2Beecher, Yale Lectures on Preaching. Series I, p. 192. 
Freeman, The Ambassador, p. 57. An emphasis on personal vitality 
is made by Brooks, 98; Behrends, 232; Stalker, 256; Greer, 75; Jefferson, 
298; Pepper, 13; Williems, 136; Merrill, 37; Brown, AP, 27; Buttrick, JP, 
157. 
49 
emphasizing the freedom of the preacher, requires good manners and habits: 
He may well remind himself at times that he is by his very 
profession brought into peculiarly intimate relations with people and 
that therefore manners make the man far more than is true in other 
professions. To be slovenly in dress, or careless in personal habits, 
to fail in courtesy or graciousness, is a serious metter for a 
minister.1 
2 
Adolphus Behrends describes both e careless man and a careful man in 
personal habits and then concludes by advising careful habits and dress: 
" . . . the personal habits and dress of the minister are worthy of his 
3 
attention* He has no business to be slovenly and vulgar . . . ." Good 
habits are an indication that the preacher is living up to the Christien 
standard and is demonstrating the kind of men he ie within himself. 
A third reason why the lecturers believe that the true function of 
delivery is its service to the message is because appropriete delivery 
depends on good physical response by the preacher to be effective. 
Physical response is described in terms of voice, gesture, and bodily 
movement* 
While the lecturers generally do not intend to give detailed 
instructions concerning the appropriate variation and control of pitch, 
volume, rate, or quality, they do give general support to vocal care and 
training* Charles Brown advises good care for the voice: "The main tool 
'Merrill, The Freedom of the Preacher, p. 2B, 
2Adolphus Julius Fredrick Behrends, 1839-1900; Born in Holland and 
came to United States in 1844; Graduated Danison University, 1862, Rochester 
Theological Seminary, 1865; Ordeined to Baptist ministry, 1865; Pastor of 
churches in New York and Ohio, 1865-1B76; Transferred to Congregational 
ministry, 1B76; Pastor, Union Congregational Church, Providence, Rhode 
Island, 1876-1883, Central Presbyterian Church, Brooklyn, New York, 1B83-
1900; Yale lecturer, 1889-1900. Behrends offers e philosophlcel exposition 
of preaching in a compact style quite distinct among the Lectures. 
3Adolphus J. F. Behrends, The Philosophy of Preaching (New York: 
Charles Scribner's Sons, 1890), p. 64. The importance of good habits and 
manners is mentioned by Pepper, 13; Sclatsr, 137; Freeman, 59; Scherer, 56; 
Soper, 33. 
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to be used in the delivery of the sermon is your voice. See to it that 
you keep your tools in good order • • . •" John Horton reveals that his 
interest in vocal study and practice comes from a higher demand never to 
mar the message but rather to enhance its delivery: 
* * * so far aa the voice cen be modulated by study and practice, 
the preacher should see to it thet, like a good workman, ha shall 
never mar his message by a flaw in the instrument, but shall give to 
all the truths he has to communicate the added charm of a musical 
and appropriate delivery.2 
Charles Jefferson indicates to what large extent he considers the 
voice a servant of the message when he prescribes that the voice should 
be hidden behind the message: 
The sermon is, indeed, the man. The man himself must be e sermon. 
. . . The man who thinks that preechinq is a trick of voice, or 
thought, or language, never learns how to preach* No men are so 
weariaome in the pulpit es the men who know they heve good voices, 
end are evidently meking en effort to let their hearers know it too. 
The beet thing thet a preecher cen do with hie voice is to hide it* 
The best voice for preaching is tha voice that no one ever hears,3 
The comments in the Lectures on gesture, as with voice, ere largely 
generel in nature and relate to the message. The way gesture should 
appropriately serve the message, as well as be generated by it, is 
indiceted by Matthew Simpson when he emphasizes being filled with the 
subject! "Never try to make a gesture* Those only are natural which come 
1Brown, The Art of Preaching, p. 163. Good vocal care is advised 
by Beecher, I, 135; Brooks, 41; Simpson, 182; Crosby, 19; Broadus, 487; 
Sclater, 71. 
2Horton, Verbum Dei, p. 274. 
2Jefferson, The Building of the Church, pp. 282-284. 
4Matthew Simpson, 1811-1884; Studied medicine under Dr. James 
McBean, 1830-1833; Ordained to Methodist ministry, 1835; Pastor of four 
churches in Ohio and Pennsylvania, 1833-1837; Professor, Allegheny College, 
1838-1839; President, DePauw University, 1839-1848; Editor, The Western 
Advocate. 1848-1852; Bishop, 1852-1884; Yale lecturer, 1878-1879. Simpson, 
unusually effective with audiences, gives a warm and personable series on 
preaching and the preacher* 
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of themselves* The man who is full of his subject, whose heart is burning 
for utterance, if his feelings are not restrained, will generally 
1 2 
gesticulate earnestly*" Charles Home describes extreme gesture es 
trickery that ignores reality and then advises simple gestures: " * • « 
the man who has learned early the right modulation of the voice, and to 
be content with those simple gestures which are natural and dignified, 
3 
has mastered what is fundamental to the art of pulpit oratory*" 
Bodily movement is also treated generally end, characteristically, 
summarily* John Broadus explains that a child and an orator speak not 
only with their mouth but also with their whole body. Prescribing how to 
cepture this ability of total responsiveness, Broadus indicates that the 
subject should generate and control bodily movement: " . . . thoroughly 
possessed with his subject, lifted above the fear of man, and kindled 
into zeal with usefulness, let him speak out what he thinks and feels. * 
4 
• * he may recall afterwards his faults of action . • . ." John Horton 
expresses the conviction that it is the message given by God thet makes 
bodily movement appropriate: "A commanding presence is a great help if 
God's presence commands it." 
1Matthew Simpson, Lectures on Preaching (New York: Phillips and 
Hunt, 1B79), p. 193. 
2 
Charles Silvester Horns, 1865-1914; Born in England; Graduated 
University of Glascow, 1885, Mansfield College, Oxford, 1888; Ordained to 
Congregational ministry, 1889; Pastor, Kensington Congregational Church, 
London, 1BB9-1903, Whitefield's Congregational Church, London, 1903-1914; 
Member, House of Commons, 1910-1914; Yale lecturer, 1913-1914. Home was 
a brilliant speaker who infused his hearers with s new hope for effective-
ness in preaching. 
Charles Silvester Home, The Romance of Preaching (New York; 
Fleming H, Revell Co., 1914), p. 206. 
Broadus, On the Preparation and Delivery of Sermons, p. 498. 
Horton, Verbum Dai, p. 20, 
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Having considered the first of four reasons why the lecturers hold 
that delivery should be appropriate to the ideas of the message, i.e., 
that the true function of delivery is its service in trensmitting ideas, 
we turn to a second reason—that delivery which tries to become master 
results in unreality. Unreality in preeching is viewed by the lecturers 
as the result of either an artificial or a mechanical delivery. 
The lecturers characteristically maintain that an artificial 
delivery is en inedequete artistic attempt to imitate reality. The attempt 
is inadequate becauee imitation is almost invariably inappropriate to 
either the speaker, audience, or subject, Halford Luccock ie critical of 
all imitation but especially for the sake of novelty: 
'Depend on tricks. Don't begin on the slow process of e sower 
going forth to sow. Bring in some megic' So, many have found the 
secret of preeching in some outward, superficial novelty. . . . 
There is no salvation in the procession of novelties, but only in the 
realized and imparted passion for the great things of the gospel. 
'Gimmicks' are not the breed of life; they ere more like a cunningly 
contrived pretzel. When e man depends on striking novelties, he will 
find whether he ever knows it himself thet his mind hes become like -
e child's bank—nothing but nickels and dimes will either go into it 
or come out of it. 
Luccock further asserts that the search for "fifty-two brilliant ideas" 
for each Sunday in a year lead6 away from the Gospel end to unworthy models. 
2 
Henry Sherrill quotes Bishop Lawrence as agreeing with the idea 
'Luccock, Communicating the Gospel, p. 131, Artificial delivery is 
repudiated by Beecher, III, 177; Teylor, MW, 5; Crosby, 102; Burton, 363; 
Broadus, 354; Tucker, 122; Brown, AP, 50; Forayth, 169; Jefferson, 286; 
Gunsaulus, 302; Kelman, 96; Fitch, 22; Buttrick, JP, 128; Sperry, 129; 
Morrison, 232; Noyee, 105; Oxnam, 133; Sherrill, 153; Soper, 30; Miller, 96. 
2Henry Knox Sherrill, 1B90- ; Graduated Yale College, 1911, 
Episcopal Theological School, Cambridge, Mass., 1914; Ordained to Episcopel 
ministry, 1915; Chaplain, AEF, France, 1917-1919; Rector, Church of our 
Sevior, Brookline, Mass., 1919-1923, Trinity Episcopal Church, Boston, 
Massachusetts, 1923-1930; Bishop, Episcopal Churcn, Massachusetts, 1930-
; Yele lecturer, 1947-1948. Sherrill, distinguished for his 
administrative ability, presents an overview of the present ministry of 
the church* 
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that an affected or artificial tone is detrimental to effective preaching: 
"'Why, oh why, should a man who is cheerful ell the week, who speaks to 
us pleasantly at ten o'clock in the morning es we meet him strike a note 
of affected solemnity or anguish or perhaps shout es if noise were going 
a 
1 
to convert his hear era'" 
Contrived novelties and borrowed tones ere only representative of 
the meny types of ar t i f i c ia l i t i e s condemned by the lecturers* One specific 
2 
case wi l l be noted! Willard Sperry reports thet his mother heard the 
same sermon by a noted preacher in three different churches. On each 
occaaion the preacher struggled for the same word, sol icit ing the aid of 
the audience at an identical point in the sermon. Sperry judges such 
art i f ic ia l i ty to be dishonest and objects to i t s use: "I do object . . . 
to a man's giving me to understand that he hes scrapped al l the arts in 
an attempt to return to neture and then employing in the exposition of 
his naturalness one of the most sophisticated of all the forms of ert, 
3 
e studied informality." 
Natural means of expression are preferred to art i f ic ia l means in 
typical statements by lecturers. Adolphus Behrends decrees that "If our 
preaching is to be vital . • , i t must be fearlessly natural • • • •" 
'Henry Knox Sherrill , The Church's Ministry in our Time (New York: 
Charles ScribnBr's Sons, 1949), p. 153. 
2Willard Learoyd Sperry, 1882- ; Graduated Olivet College, 1903, 
Oxford University, England, 1907; Ordained to Congregational ministry, 1908; 
Pastor, two churches in Fall River, Maeeechusette, 1908-1914, Central 
Congregational Church, Boston, Maseachueette, 1914-1922; Professor, Andover 
Seminary, 1914-1922; Dean, Harvard Divinity School, 1922- ; Yale lecturer, 
1937-193B, Sperry presents a re-examination of the liberty of prophesying. 
3Willard L. Sperry, We Prophesy in Part (New York: Harper and 
Brothers, 1938), p. 127. 
4Behrands, The Philosoohv of Preaching, p. 79. A natural delivery 
i s commended by Beecher, II , 148; Broadus, 13; Brown, AP, 220; Jefferson, 
94; Kelman, 115; Williams, 116; Sclater, 187; Morrison, 225; Sperry, 115; 
Noyes, 23; Sherrill, 154. 
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Ralph Sockman offers a generally accepted viewpoint on the relation of 
acting and preaching with the conclusion a preecher should never act 
while preaching: 
One of the most damning descriptions of a preacher is sometimes 
wrapped in what superficial persons regard as a compliment. How 
often it is said of a popular pulpiteer, 'He is a good actor.' 
Dramatic ability is an asset to any speaker, and the minister's 
message, dealing with deetiny, has in it the deepest elements of 
drama* But the preacher is a messenger not en actor. The actor 
is applauded for his art: the herald is remembered for his message. 
The only dramatic art appropriate to the pulpit is ortlessness. 
Imitation is considered by the lecturers to be an indication of 
poor preaching. David Greer speaks of stolen thunder as poor thunder end 
advises against taking anyone for a model: "Take no one for your model. 
In that way failure lies. 'The great man,' says Emerson, 'is the man who 
reminds us of no othBr man.' And the great or the greatest preecher is 
2 
the man who reminds us of no other preacher." Ceroid Kennedy wants 
preachers to avoid branding themselves es fakes. They should preach from 
experience: "There are preachers whose discourses sound impersonal, 
borrowed, and only half-absorbed. . . . Ten woids of experience are worth 
3 
ten thousand words of theory." 
Not only is artificial delivery to be avoided but mechanical delivery 
also. The lecturers consider mechanical delivery an inadequately machine-
like attempt to copy reality. John Hall records a personal experience in 
•"•Sockman, The Highway of God, pp. 40, 41, 
2 
Greer, The Preacher and His Place, p. 97, 
3Kennedy, God's Good News, p. 34. Imitation is considered hazardous 
by Dale, 169; Simpson, 69; Broadus, 12; Graer, 97; Faunce, 107; Kelman, 105; 
Freeman, 95; Scherer, 38. 
4John Hall, 1B29-189B; Born in Ireland; Graduated College of Belfast, 
1846, Theological College of Belfast, 1B49; Ordained to Irish Presbyterian 
ministry, 1850; Missionary to West of Ireland, 1849-1853; Pastor, First 
Presbyterian church, N.Y.C, 1867-1898; Yale lecturer, 1B74-1B75. Hall 
followed Beecher ably with a strong commentary on preaching. 
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which he rejects the mechanical approach in delivery: 
I have seen . . . a preacher exhibit, in tone and gesture, all 
the indications of the most vehement feeling, and yet with certain 
peculiarities of face which led me to retire, so as not to annoy 
anybody, and look at him with an opera-glass, and to my amazement 
and disgust, his countenance did not betray the least feeling. He 
was at a safe elevation, performing his rhetorical pantomime in a 
purely mechanical way, and yet not without its effect on a very 
illiterate audience.* 
2 
Samuel Miller clearly explains in modern terms what so many of 
the lecturers affirm as truth with little comment. Miller describes 
"technique" as a mechanical short-cut which inevitably results in a 
loss of mystery and immediacy: 
In every area the symptom of the loss of mystery is indiceted by 
the rise of technique . . . . Technique is method that reduces the 
mystery of any reality being deelt with in order to handle it quickly. 
Indeed, civilization develops by this method, slowly but surely 
complicating itself until the ections of men ere perforce increesingly 
channeled into routines or hebits. This method is merked by the 
evaporation of freshness or immediacy.3 
Rather than a mechanical and physical response to ideas, the 
lecturers want the preecher to employ a simple style of expression and to 
replace mechanism with life-giving interaction. 
Beecher calls for a simple style in language and delivery: " . . . 
simplicity of style, both in language and manner, is the shortest road 
1John Hall, God's Word Through Preeching (New York: Dodd and Mead, 
1B75), pp. 108, 109. A mechanical delivery is spurned by Brooke, 19; Dale, 
142; Crosby, 102; Burton, 149; Behrends, 67; Horton, VD, 17; Watson, 298; 
Peabody, 283; Parkhurst, 81; Kelman, 101; Freemen, 96; Sockmen, 110; 
Kennedy, 105; Robinson, AP, 45. 
2Samuel Howard Miller, 1900- ; Graduated Colgate Univereity, 
1923; Ordained to Baptiet ministry, 1923; Paetor of threa churches in New 
Jersey and one in Massachusetts, 1923-1939; Professor, Andover Newton 
Theological School, 1951-1958, Harvard Divinity School, 1958-1959; Deen, 
Harvard Divinity School, 1959- ; Yale lecturer, 1961-1962. Miller 
analyzes the contemporary mind as preperetion for homileticel methodology. 
3Samuel H. Miller, The Dilemma of Modern Belief (New York: Harper 




to success * * • •" Raymond Calkins, a half-century later, urges 
3 
ministers to "covet simplicity of speech end manner." 
The interaction of speaker and audience advised by the lecturers 
is termed by Howard Crosby a contact of soul with soul that has psychic 
qualities: 
* * * preeching is a contact of soul with soul, and * * . its 
phenomena are both psychical and spiritual. The hearing of preeching 
is not to produce the same effect with the reading of a book, nor 
with the performance of an actor. Truth ie to be presented, and the 
human voice and presence are to produce an impression; but these two 
factors together are equally removed from the book end the actor. 
The pious preacher who haa no psychical qualifications is a mere book, 
and often a book poorly printed; while the fluent end attractive 
orator, who hae no piety, no spiritual qualifications, is a mere actor.' 
Crosby expects a psychic interaction between preacher end hearer to bring 
about an appropriate modification of voice and presence that will make 
truth effective. 
5 
Herbert Henson seems to be guardedly eware of the potential results 
of interaction when he werns the preacher that the psychologicel effect is 
'Beecher, Yale Lecturee on Preaching. Series I, p. 236. 
2Roymond Calkins, 1B69- ; Graduated Harvard College, 1890, 
Harvard Divinity School, 1895; Professor, Crinnel College, 1891-1893; 
Instructor, Harvard College, 1893-1895; Ordained to Congregational 
ministry, 1896; Pastor, two churchee in Messachusette, 1896-1903, State 
Street Congregational Church, Portland, Maine, 1903-1912, First 
Congregational Church, Cambridge, Massachusetts, 1912-1940; Yale lecturer, 
1925-1926* Calkins centers on personal religious experience* 
3Raymond Calkins, The Eloquence of Christian Experience (New York: 
Macmillan Co., 1927), p. 143. 
4Crosby, The Christian Preacher, p. 13, 
5Herbert Henslsy Henson, 1863-1947; Born in Englend; Graduated All 
Soul's College, Oxford, 1884; Ordained to Episcopal ministry, 1BBB; Vicar, 
Barking, Sussex, 1888-1895; Chaplain, St. Mary's Hospital, 1895-1900; 
Rector, St. Margaret's Episcopal Church, London, 1900-1912; Dean of Durham, 
1912-1918; Bishop of Hereford, 1918-1920; Bishop of Durham, 1920-1939; 
Canon, Westminister Abbey, 1940-1941; Yale lecturer, 1908-1909. Henson 
was a sharp tongued controversialist lecturing on liberty in preaching. 
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decidedly mutual: "The congregation acta on the preacher elmost es 
powerfully as the preacher on the congregation." Charles Jefferson also 
has in mind the interplay between a preacher and his audience and openly 
accepts as fact the idea that preaching results from group ection: 
* * * preaching, when we look at it long enough, ie seen to involve, 
not one man only, but a society of men. No preacher lives to himself 
nor dies to himself. He is an organ functioning in an organism, 
finding his life in the vital relations by which he is bound to other 
lives. • * • The sermon is not the voice of an isolated individual, 
but the utterance of a body of men baptized into the name of Jesus. 
The sermon comes not out of the preacher alone, but out of the church. 
The preacher gives beck what he receives.2 
The urgency for interaction continues to grow with the progression 
of the Lectures. The modern ecumenical movement within the church depends 
on a sensitivity to interactive forces. Truman Douglass observes that 
"true preaching presupposes end requires e Church—not merely an audience." 
Thi3 requirement ie based on the idea that the preacher will assist the 
church "to make its proclamation." 
The third condition contributing to an appropriate delivery lies 
in the circumstances that can help or hinder the response of speaker and 
audience* The lecturers egree thet the accommodations of the sanctuary 
and the conduct of the eervice should complement delivery in its effort 
to be fully appropriate to the substance of the message* 
Charles Brown, reflecting the opinions of other lecturers, begins 
his section on delivery by connecting the eccommodetions of the sanctuery 
H. Hensley Henson, The Liberty of, Prophesying (New Heven: Yele 
University Press, 1910), p. 101* 
2Jefferson, The Building of the Church, pp. 4, 5. Interaction is 
advised by Taylor, £4W, 259; Burton, 96; Taylor, SP, 2; Broadus, 299; 
Behrends, 57; Tucker, 179; Abbott, 243; Forsyth, 146; Faunce, 218; Home, 
211; Brown, AP, B7; Mouzon, 230; Park, 6* 
5B 
and the appropriateness of delivery: "The physical conditions in the 
1 
church itself affect the delivery of any sermon." Henry Ward Beecher 
comments at length on church architecture end its effect on voice and 
physical presence* Beecher specifically mentions Storrs' church in 
Brooklyn and says Storrs spent one third of his life overcoming the 
natural resistance of his church structure beceuse it was designed on the 
2 
principle of "wide separation." The distance between the preecher and 
audience "squandered" his vocal potentiality end his "megnetic influence*" 
The implicit threat of unnaturelness in this situation wes further 
complicated by a box pulpit thet concealed the preecher up to his chest. 
Beecher prescribes thet, to remove such obstacles to good delivery, the 
pews should be as neer as possible to the speeker and the speaker should 
come out on the platform so thet his entire body may be seen in its response 
3 
to the ideas of the messege. 
A wide variety of conditions are understood to benefit or detract 
from appropriate delivery. Elmore McKee wants the church building to be 
physically and psychologically conducive to worship end not to irritability 
or blues. Matthew Simpson werns against sextons who "confound warm air 
Brown, Tha Art of Preeching. p. 156. Concern for proper 
eccommodetions is shored by Hell, 137; Simpson, 271; Trumbull, 366; Watson, 
167; Park, 114; Douglass, 46. 
2Beecher, Yale LecturoB on Preeching. Series I, pp. 69-72. 
3Ibid.. p. 71. 
4Elmore McNeill McKee, 1896- ; Graduated Yale University, 1919, 
Yale Divinity School, 1921; Ordained to Episcopal ministry, 1922; Rector, 
two churches in Connecticut, 1922-1927; Chaplain, Yale University, 1927-
1930; Rector, Trinity Episcopal Church, Buffalo, New York, 1930-1936, St. 
George's Episcopal Church, N.Y.C, 1936-1946; Yale lecturer, 1939-1940. 
McKee gave the fourth lecture, "Leadership Uncensored," in the year's series. 
George Arthur Buttrick, et a l , Preaching in these Times (New York: 
Charles Scribner's Sons, 1940), p. 93. 
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with pure air" and thereby "destroy" the service, including delivery* 
Charles Brown concludes his list of specifications, including a request 
for enough light to be eble to see the ect of communicetion, with e stetement 
on the importance of such conditions: "These ere all little things but 
they effect for good or for ill the delivery of the sermon, . . * you 
cannot afford to neglect any of those conditions which will aid or retard 
2 
you in accomplishing the desired spiritual result." 
The conduct of the service, es well es the accommodations of the 
Benctuary, should complement an appropriate delivery as it serves the 
message* John Jowett*s principle for the conduct of the service excludes 
the artificial and includes only whet is reel! "Every artificiality in 
the service is en edded berrier between the soul and truth: every reelity 
3 
prepares the soul for tha receptiun of the Lord." Paul Scherer equates 
"the extemporaneous in our common American practice" with the proper 
4 
echievement of reality. However, Scherer aleo eees dangers of a 
disorderly church in which effective preaching is precluded: 
I have heard ministers bottling about hopelessly at the altar 
trying to achieve a victory lost already in the eisles and among tha 
pews* Noisy and indecorous ushers, chstty friende, pompous, obtrusive 
deacons, organists, sextons • • • • To teach reverence and to 
practice it is a far more important part of our task as ministers of 
the Gospel than some of us seem to think* 
Scherer thus puts the burden for the conduct of the service on the 
'Simpson, Lectures on Preaching, p. 271. 
2Brown, The Art of Preeching. pp. 159, 160. 
3Jowett, The Preacher,! H,i8 Life and Work, p. 161, The conduct of 
the service is discussed by Teylor, SP, 243; Jefferson, 127; Pepper, 15; 
Merrill, 49; Sclatar, 46; Freeman, 178; Sockman, 41; Scharar, 203* 
4Scherer, For We Have This Treasure, p. 139. 
5Ibld.. pp. 139, 140. 
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shoulders of the preacher: "We must practice it in our speech end bearing 
all the days, and practice it in the chancel by our conduct of the service*" 
The pulpit conduct of the preacher is held to set the tone for the 
entire service* William Merrill wants a man in the pulpit who is 
2 
"obviously radiant with physical and spiritual energy." John Broedus 
requires the preacher to leave hie hair end tie alone, to meke such 
arrangements that conversation behind the pulpit is unnecessary, to pay 
attention to all parts of the service, end to reveel "nothing self-
important, or formal, in . , . /his/ manner." Williem Teylor urges the 
preacher to worship with the people and never to distrect them: 
• • • rise with the people and sing with them yourself* Do not 
give them the idea that you regard the praiee aa only furnishing a 
breathing-time for you; but give yourself up to the privilege of the 
moment, and let the hymn carry your heart also up with it to Him to 
whom it ascends. Let no sexton, or usher, or deacon, or any one else, 
presume to come up into the pulpit with eny announcement, or to make 
any communication to you during the praise, any more then during the 
prayer.4 
The pulpit conduct of the preecher, then, may enhance delivery or preclude 
good delivery. 
Since the lecturers believe that delivery should be appropriate to 
ideas, they favor a study of homiletical delivery as a meens utilized in 
effectively transmitting ideas. Charles Brown states the purpose of 
studying delivery in terms of its service to the message: "You will study 
the methods of delivery until voice and face and hand shall all agree in 
giving the finest possible interpretation to your thought as you declere it 
1Scherer, For We Have This Treesure. p. 140. 
Merrill, The Freedom of the Preacher, p. 37. The pulpit conduct 
of the preacher is noted by Teylor, SP. 85; Watson, 174; Pepper, 16; 
Calkins, 192; Merrill, 37. 
3 
Broadus, On the Preparation and Delivery of Sermons, pp. 538-540. 
4Taylor, The Ministry of the Word, pp. 239, 240. 
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1 
from your pulpit." William Merrill also favors the study of delivery to 
make the message more effective: "There are few ministers who would not 
gain by instruction and practice in the art of delivery; and there are 
many who fail of the effect they might have through lack of attention to 
the manner in which they present their meesage*" 
John Kelman strongly recommends a study of delivery but insists it 
be concealed by naturalness and friendliness: 
It /elocution/ is a study which every wise student will take with 
the utmost seriousnees. Use all its training, and conceal your use 
of it all; for every mark of the chisel is e flaw upon the structure. 
But whatever else you learn from your teachers as to the delivery of 
sermons, let them also be natural and simple, free from mannerisms 
and from portentousness* Take the sermon as essentially a conversation 
with your hearers, and converse with them, instead of either bellowing 
at them or wailing to them* Above all, be good-natured in manner end 
in tone*3 
John Horton adds a word of caution about the tendency of such study to 
rise above its intended place of service to the message: 
It may be well to say at once that the noble gift of oratory and 
the fine art of elocution may be pressed into the service of preaching, 
but they have to be watched; they are saucy slaves who with their 
castanets and bangles will always be seeking to gain the upper hand, 
superseding their mester end covering his absence with their noise 
end sparkle.4 
The lecturers generally recommend that a study of delivery should 
not occupy the speaker's attention during the moment of utterance. Matthew 
Simpson has in mind full concentration on the message during delivery when 
he advises preparatory elocutionary training: "Elocution, so far as the 
proper use of the voice, and so far as avoiding improper gestures are 
concerned, should be studied previously, but no thought should be bestowed 
^Brown, The Art of Preechj.no, p. 248. 
2 
Merrill, The Freedom of the Preacher, p. 36. 
3 
Kelman, The War and Preaching, p* 122, 
4Horton, Verbum Dei, pp. 19, 20, 
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1 
upon it at the moment." William Taylor cites the early elocutionary 
2 
training of Thomas Guthrie which became second nature with him as a perfect 
servant to the message: 
If he had deferred his lessons in elocatlon until after he had 
begun to preach he would have become stilted, self-conscious, and 
unnatural* But taking them just thep, they passed into and became 
part of himself, so that he acted upon them unconsciously, and as it 
were automatically, and he thought no more ebout them when he was in 
the act of speaking than a practised writer does about spelling when 
he is in the heat of composition*3 
Phillips Brooks is reluctant to give elocutionary training more than 
a small role in the development of en effective preacher: "It is a real 
part but it is a small part*" However, Brooks does stake the case for 
elocutionary training on the demands of the message when he suggests such 
training would hinder the preacher if it were an end in itself: "The study 
of lsnguage and of oratory, which would belittle you if they were merely 
undertaken for your own culture, are noble when you undertake them in order 
that your tongue may be a worthier minister of God's truth • » • ." 
This chapter has advanced three basic reasons why the lecturers 
believe delivery should be appropriate to the ideas of the message: 
(1) the real function of delivery is its service in transmitting ideas; 
(2) delivery that is allowed to become master results in unreality; and 
i <• (3) circumstances and conditions involved in delivery are adjuated to 
ideas* Finally, they consider the study of homileticel delivery valuable 
when it becomes a means utilized in effectively trensmitting ideas. 
1Simpson, Lectures on Preaching, p* 194, 
2 
Guthrie, 1803-1873, popular orator at St. John's Free Church, 
Edinburgh. 
3William M. Taylor, The Scottish Pulpit (London: Charles Burnet and 
Co., 1BB7), p. 260. 
4Brooks, Lectures on Preaching, p, 9, 
5 I b i d . . pp. 74, 75. 
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Chapter IV 
CONTROL OF DELIVERY 
The lecturers, as we have seen, agree that extensive preparation 
should precede delivery and that delivery should serve the transmission 
of ideas. Discussion in this chapter will center on what is said about 
ways of controlling voice, gesture, end bodily movement. Attention will 
first be given those options of control largely rejected by the lecturers 
end, secondly, those options favorably considered. 
It hes already been noted thet elocutionary training is valued when 
the management of voice, gesture, and bodily movement is in the service of 
ideas. Although the lecturere prize sound rhetorical principles, they are 
typically cautious in their statements about elocution. This caution 
extends to rhetoric end oretory, suggesting that, to some extent, 
elocutionism had identified itself es modern rhetorical theory. The 
lecturers see a basic defect running through the prevalent approach in 
homiletical instruction. The defect appears to be that the interest in 
elocutionary training is more e concern for greceful behevior then a 
concern for the appropriate expression of strong ideas. The result is 
that the ideas of the messege no longer control bodily expression but, in 
fact, become subservient to pleasing gestural and vocal behavior. Physically 
oriented and controlled, the preacher appears artificial or mechanical in 
his delivery. The suggestion of unreelity destroys the effectiveness of 
the messege because the preacher, failing adequately to grasp and project 
idees, gives the audience the impreeeion of artificiality. He thus weekens 
his authority. 
While the lecturers do not commend the leading elocutionists of the 
period, there is reason to believe they were ecqueinted with the theories of 
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men like Thomas Sheridan, John Walker, and Delsarte. This is suggested, 
in part, by references to elocutionism and the types of books and study 
recommended. Robert Dale values a wide selection of rhetorical works 
and advises preachers to glean practical guidance from them: 
Some men speak contemptuously of lectures on preaching and treatises 
on the science or art of rhetoric. For myself, I have read scores of 
books of this kind, and I have never read one without finding In it 
some useful suggestion. I advise you to read every book on preaching 
that you can buy or borrow, whether It is old or new, Catholic or 
Protestant, English, French, or German. . . . If your experience 
corresponds with mine, the dullest and most tedious writers on this 
subject will remind you of some fault that you are committing habitually, 
or of some element of power which you have failed to use. 
Robert Horton, referring to the interest of "appropriate delivery" in 
preaching, suggests that singing instruction and a course in elocution or 
its equivalent would be useful: 
If he /the preacher/ has never learnt to sing he should secure the 
same training in the use of the diaphragm, and in the flexible 
movements of the lips, which singers find necessary; if he does not 
get a proper course of teaching in elocution, he should at least 
practice distinctness of enunciation, and try to be rid of any 
mannerisms or solecisms of speech which would leave an unpleasant 
impression on cultivated ears.3 
Horton also suggests that rhetoric be accepted as a servant and watched lest 
it become master in preaching. He compares rhetoric to the band in an army: 
"Rhetoric in preaching is like the trumpet and the band in an army; it is a 
4 
good accompaniment of the sword-ploy, but a bad substitute for it." 
1Robert William Dale, 1829-1895; Born in England; Graduated Spring 
Hill College, Brimingham, England, 1853, Spring Hill Theological College, 
1853; Ordained to Congregational ministry, 1854; Co-pastor, Carr's Lane 
Congregational Church, Birmingham, England, 1853-1859; Pastor, Carr's Lane 
Congregational Church, 1859-1895; Yale lecturer, 1877-1878. Dale, a legend 
in scholarship and preaching, emphasizes preparation for preaching. 
2 
Robert William Dale, Nine Lectures on Preaching (New York: A. S. 
Barnes and Co., 1878), pp. 93, 94. 
3 
Horton, Verbum Dei, pp. 274, 275. 
4 
Ibid., p. 276, 
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Neither the band nor rhetoric should properly be given the credit for 
winning the bettle or "making" the sermon. Yet Horton concedes the value 
of rhetoric that benefits the transmission of ideae: " . . . if the 
massage is real, and the sword of the Spirit ie at work, a man may do his 
best with rhetoric. He mey master it; it muet not master him." 
Henry Ward Beecher argues for a practical course of instruction 
such as the elocutionists of the period were offering. He reasons that 
since attention should be given substantive courses, attention should also 
be given "physical grace" and oratorical drill: 
You know that a man needs academical or professional education in 
order to preach his best. But the same considerations that make it 
wise for you to pass through a liberal educetion, make it elso wise 
for you to pass through a liberal drill and training in all that 
pertains to oratory.2 
The effort of the elocutionists to establish basic rules to give 
3 
their student speakers meets with objection among the lecturers. John 
Hall, opening his chapter on delivery, says that he knows of no rules 
that guarantee the preecher success: " . . . the lecturer knows no secret 
of success, has no uniform rule that infallibly succeeds, and does not 
believe there is such a rule in existence. The trees, es they were made, 
bring forth fruit after their kind, and all that gardeners can do is to 
4 
give them e fair field, and keep off all noxious things." Men can improve 
the conditions for speech, but cannot Insure good delivery by following 
certain formula. 
'Horton, Verbum De|. p. 277. 
2Beecher, Yale Lectures on Preaching. Seriee I, p. 129. 
3This implication may be found in Hall, 230; Crosby, 19; Broadus, 10; 
Behrends, 69; Greer, 187; Faunce, 18; Jowett, 161; Pepper, 28; Kelman, 122; 
Williams, 22; Jacks, 54; Sperry, 112. 
*Hall, God'8 Word Through Preaching, pp. 131, 132, 
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John Jowett intimates that the rules of elocutionism ere a hindrance 
to good delivery in preaching. In fact, he recommends a revised type of 
instruction quite different from conventionel elocution courses: "It is 
not elocution that we need, at least not the kind of elocution which in 
pest yean was given to theological students for the ministry. Thet was 
en imprisonment in artificial bonds which, for the sake of a galvanized 
life, destroyed all sense of weight and dignity." Rejecting rules of the 
elocutionists as "tricks" that produce artificiality, Jowett thinks that 
delivery springs from one's cherecter: "These /expressions of meeningful 
delivery/ are not little tricks, taught by elocutionists: they ere the 
fruite of character. If they are learned es little tricks they will only 
2 
odd to the artificiality of the service . . . ." Jowett here suggests 
thet long term preparation is preferable to artificee in the achievement 
of good delivery* 
Several lecturers object to elocutionary training because its rules 
and "tricks" are taken from the stege, and the pulpit is net a stage. 
Howard Crosby does not epprove of instruction derived from acting because 
it results in entertainment and thus misuses and misapplies the concepts 
of the Christian faith: 
People flock to the church where so attractive a rhetoricien or 
ector preaches, and retire from the service with sentiments and 
conversation akin to those with which one leaves a concert or a play. . 
• * The Church and the ministry thus reduce themselves to the level 
of the stage, and form a close association with the irreligious 
press, which now begins to be the counselor end guide of the Church 
of Christ.3 
Wonting to let the ministry of the church find its guidance from within 
1Jowett, The Preecher: Hie Life end Work, p. 161, 
2l£id., p. 159, 
3Crosby, The Christian Preacher, p* 44. 
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the church, Crosby does not recommend that the preecher study under an 
elocution teacher. There is too much danger he will become an actor 
insteed of a preacher: 
The ordinary elocution teacher generally does more harm than good. 
He may induce e man to speak loud and distinctly, but he is very ept 
to make him speak with an affected emphasis thet mare his simplicity 
and sincerity. He is apt to fill his pulpit with self-consciousness 
in utterance, end so give him the exaggerations of a stage-actor. It 
ie not the professionel elocutionist who is needed, but a friendly 
critic to show a man his defects of utterance . , . ,1 
To avoid the threat of affected speech, Crosby is willing to listen to an 
untrained critic in preference to an elocutionist. 
Henry Ward Beecher may have elocutionery teeching in mind when he 
explains that although good delivery is an end in itself in acting it is 
only a means to an end in preaching. When the preecher concentrates on 
tone and presence rather then ideas, he ie making a serious error: 
If a man is attempting to make himself simply e greet orator, if 
his thought of preeching is how to present the most admirable presence 
before the people, end how to heve tones thet shell be most ravishing 
and melting, end if he consider the gesture that is appropriate to 
this and that sentence,—in short, if he studies as an actor studies, 
and as an actor properly studies, too,—he will make a great mistake; 
for what are the actor's ends are but the preacher's means. 
3 
Beecher does say that Professor Lovell of New Haven was his instructor 
for three years in the art of posture, gesture, and voice-culture. He 
credits Lovell with developing individual telent in his students. The 
emphasis on individuality precluded an imitation of the teacher's behavior 
in delivery: "It was the skill of that gentlemen that he never left a 
^Crosby, The Chrlstien Preecher. p. 19. 
2Beecher, Yale Lectures on Preaching. SeriBB I, p. 119. 
3 
John Epy Lovell, born in England, founded the Mt. Pleasent 
Classical Institute in New Haven, Connecticut, in 1822. Elocution was 
his special interest. Lovell's most successful book wes The United States 
Speaker. 1833. His mechenical approach was offset by a vibrant personelity. 
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1 
manner with anybody," While in Seminary, Beecher was instructed in the 
Berber system, an elocutionary course of instruction that, according to 
Beecher, gave particular attention to vocal development and variation. 
Although men like Beecher end Brooks were treined by elocutionists, 
apparently they largely escaped the hazard of letting vocal and bodily 
expression manage and thereby distort their idees. Yet, becauee they saw 
its dangers, they do not recommend any elocutionary system; instead, they 
suggest study and practice in delivery, Elocutionism had achieved such a 
notoriety for allowing physical expression to dominate idees thet the 
lecturers often disparage the terms oratory, elocution, rhetoric, eloquence, 
and their cognates. John Kelman, referring to war as suicide, emphasizes 
the truth of a statement by saying it is not merely rhetoric: "These 
3 
words are not rhetoric, they are Bimply end literally true . . . ." 
Halford Luccock condemns preachinq that features voice end gesture but 
4 
lacks "fresh content:" "That is oratory, the witchery of the tongue." 
Luccock says that the congregation inwardly tells the preacher that it 
wants good substance along with good delivery: "Yes, we know your golden 
voice . . . but what are we having for breakfast /sermon substance that 
*7 5 
nourishes the whole man/ this Sunday morning." Concerned for the preacher 
Beecher, Yale Lectures on Preachinq. Series I, p. 134, 
2 
Jonathan Barber, an English physician, was the first teacher to 
use Philosophy of the Human Voice by Benjamin Rush, Barber taught at Yale, 
Harvard, and Andover Seminary. His work, A Grammar of Elocution. 1830, 
credits Benjamin Rush, Thomas Steele, and Gilbert Austin. A simplified 
edition, An Introduction to the Grammar of Elocution, wae published in 
1834. Barber laid stress on the practice of individual sounds and the 
use of group and individual exercises. 
3 
Kelman, The War and Preaching, p. 143, 
4Luccock, Communicating the Gospel, p. 104, 
5Ibid., p. 104. 
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as a transmitter of the truth, George Pepper is not willing to surrender 
1 
his commission as lecturer "to a teacher of rhetoric and elocution." 
The dread of guilt by association and of a physical emphasis in expression 
may be part of the reason why lecturers in the last decade are relatively 
silent about rules of delivery. 
2 
Charles Williams discredits the "influence of the Greek sophist 
or rhetorician" because it induces the enjoyment of delivery more than 
3 
acceptance of the message. Williams offers the example of Jesus, though 
under the "fullest surge end tide of Divine afflatus," never allowed the 
4 
excitement of delivery to dethrone calm judgment. His delivery, though 
important in communicating idees, did not call attention to itself. Indeed, 
the Gospel record is so dominated by ideas that references to voice end 
bodily expression are purely incidental. 
An elocutionism that permits mechanical expression is rejected by 
the Yale lecturers. In contrast, they regularly maintain that the content 
of the preacher's message must regulate his voice and activity. They 
recognize that there are several acceptable ways to let ideas control physical 
expression in delivery. The ways which the lecturers consider include 
Pepper, A Voice from the Crowd, p. 28. Similer aspersions are mode 
by Hall, 230; Croeby, 44; Teylor, MW, 131; Forsyth, 4; Faunce, 17; McDowell, 
225; Day, 156; Sperry, 144. 
2Charles David Williams, 1860-1923; Graduated Kenyon College, 1880, 
Bexley Hall, 1B84; Ordained to Episcopal ministry, 1BB4; Rector, Fernbank 
and Riverside Episcopal churches, Ohio, 1884-1889, St. Paul's Episcopal 
Church, Steubenville, Ohio, 1889-1893; Dean, Trinity Cathedral, Cleveland, 
Ohio, 1B93-1906; Bishop of Michigan, 1906-1923; Yale lecturer, 1920-1921. 
Williams, an outspoken and controversiel figure in Detroit, presents e 
daring treatment of the minister es e prophet from God. 
3Cherles David Williems, The Prophetic Ministry for Today (New York: 
Macmillan Co., 1921), p. 38. 
4Ibid.. p. 17. 
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the impromptu, memorized, manuscript, end extemporaneous modes of delivery. 
Well used, these modes of presentation let the speaker be dominated by his 
idees as he speaks. Each of the modes will be considered in terms of 
their ability to accommodate ideas end to communicate them in en effective 
way. 
Impromptu delivery is considered e suitable mode of delivery only 
whBn the speaker hes adequate content. Virtually all the lecturers believe, 
as Herbert Henson stetes, that speaking without specific preparation is 
generally impossible: "That the majority of clergymen should be 
intellectually competent to lead thought /extemporize without specific 
preperation/ is of course out of the question . • . •" James Freemen 
considers impromptu delivery a betrayal of a sacred trust: "A purely 
extemporeneous /impromptu/ utterence is, in the main, the betrayal of a 
great and solemn trust. We cannot conceive of the Ambassador's meeting 
the varying tempers end dispositions and needs of those with whom he hes 
3 
to do without the most exacting and painstaking preparation." 
While the freedom and spontaneity of expression in the impromptu 
mode has great value, the deficiences in its practice ere usually 
insurmountable. In most ceses, the inadequate supply of relevant and 
vivid ideas and the tendency to compensate with physical excesses in voice 
and gesture preclude the impromptu mode es a desirable option, Charles 
'Henson, The Liberty of Prophesying, p. 235, Impromptu preeching 
is considered inadvisable by Hall, 123; Dale, 152; Horton, VD, 283; Robineon, 
LP, 209; Broadus, 433; Watson, 7; Merrill, 28; Park, 111. 
2 
Impromptu, indicating little if eny preperation before delivery, 
is sometimes interchanged with extemporaneous. Technically, extemporeneous 
means the same thing* But extemporaneous has come to refer only to manner 
of delivery since definite preperation of content is assumed* Note Beecher's 
comment on page 77 of the thesis* 
3 
Freeman, The Ambassador, p. 139, 
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Brown thus calls the impromptu preecher a rascal: 
. . . real preeching ie never extemporaneous /impromptu/. The man 
who rushes into the pulpit with no preperation beyond the possession 
of a few scattering ideas (to which his title may be anything but 
clear), trusting to the inspiration of the occasion and the big 
physical 'rousements' he intends to put in, to do the rest, ie not 
en extemporaneous preacher—he is en extemporaneous rascal and an 
unmitigated nuisance.' 
Memorized delivery, i.e., that which reproduces the exact text of 
a sermon, is considered a suitable mode when the speeker cen edequately 
prejudge the audience and make the substence relevant end living. Matthew 
Simpson describes delivery from memory "not unpleaeant to the hearer" since 
2 
the preacher can have "full play for ell hie powers" during utterance. 
William Taylor draws attention to Scottish preachers, for example, Thomas 
Guthrie, who practiced this mods regulerly with great effect. Taylor says 
that he had the freedom "of an extempore speaker" end was "intensely 
dramatic," though "calm, self-possessed, deliberate, but rerely, if ever, 
3 
Impassioned." John Hall favorably compares delivery from memory with 
acting and good elocution since in delivery preachers "move eye and hand 
4 
and body in sympathy with their words." However, he believes the 
deficiencies, "want of spontaneity, freshness, and directness," outweigh 
5 
the security of its word-perfect reproduction. Nathaniel Burton felt 
he was "shamming," or seized with unreality, when he preached memoriter 
and condemns the possible superficial grasp of materials in contrast to 
'Brown, The Art of Preaching, p. 87. 
zSimpson, Lectures on Preaching, p. 172, "Powers" refers to the 
potentials exhibited in voice end action. The actor has the full play of 
his powers when reciting, so the preacher can do likewise. Other lecturers, 
cited on page 66T, deny the suitability of this comparison, objecting that 
preaching deals with reality and acting with unreality. 
Taylor, The Scottish Pulpit, p. 264. 
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1 
the desired thorough assimilation of materials. Burton illustrates his 
revulsion to memoriter preaching by reference to a repeated sermon: 
I heard a minister of some name end some pitch, repeat, memoriter, 
a thoroughly elaborated,doctrinal sermon, an hour long; and knowing 
his memoriter habit, I expected to notice thet he said the same words 
that he did before; but I declere unto you, he made the seme gestures 
all through—for, all the principel gestures, the absolutely killing 
ones, I could definitely recollect.2 
Burton is opposed to the study and classroom practice of gestures. To 
3 
memorize gesture only compounds the detrimentel effect. William Tucker 
says the danger of the memoriter mode is "declemation," which, he decleres, 
has no place in the pulpit, preeumably becauee of its unreality in substance 
4 
and manner. 
The lecturers' attitude towerd memorized delivery seems to shift 
with the progression of the twentieth century from modified ecceptance to 
general rejection. Paul Scherer appears to dislike the label "memoriter," 
end yet his method should be so clessified: 
I should not call my usual method memoriter. because it does not 
bind me to the process of recoiling; but after two or three hours with 
my manuscript on Saturday afternoon, with a hasty review on Sunday ~ 
morning, I can if I wish preach letter-perfect what I have written. 
1 Burton, In Pulpit end Parish, pp. 74, 285. 
2Ibid.. p. 343. 
3William Jewett Tucker, 1839-1926; Graduated Dartmouth College, 
1861, Andover Theological Seminery, 1866; Ordained to Congregetional 
ministry, 1867; Pastor in New Hampshire, 1867-1875; Transferred to 
Presbyterian ministry, 1875; Pastor, Medison Squere Presbyterian Church, 
N.Y.C, 1875-1879; Transferred to Congregational ministry, 18B0; Professor, 
Andover Theological Seminery, 1879-1893; President, Dartmouth College, 
1893-1909; Yale lecturer, 1897-1698* Tucker explores the forces in the 
personality of the preacher thet make and break an effective ministry. 
William Jewett Tucker, The Making and the Unmaking of the Preacher 
(Boston! Houghton Mifflin Co., 1898), p. 99. Other lecturers who magnify 
the faults of the memoriter method include Robineon, LP, 189; Broadus, 451; 
Buttrick, ̂ JP, 162. 
5 
Scherer, For We Heve This Treasure, p. 204.^ 
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Leerie Denton Crews, Jr., in his theBis on the modes of delivery in 
American homiletics in the twentieth century, observes the same trend 
away from memorized delivery generally: 
The memoriter mode of delivery, in the twentieth century, was 
neither popularly practiced or recommended. Among the authors 
examined, only one writer recommended the memorized sermon. Among 
the prominent preachers recorded, only one admitted memorizing 
sermons.'' 
While directness of delivery can be attained in the memoriter mode, 
relatively few preachers have been eble to retain spontaneity of voice 
and action because words, rether then ideas, command attention and thus 
gain control of delivery. 
Reading from manuscript Is a suitable mode of delivery when the 
writing is done with the audience in mind and when the reader has the 
ability and desire to meke the written pege e means in the service of 
communication. The reading Df sermons will be considered before sermon 
writing* 
Several of the lecturers, including John Hall, Matthew Simpson, 
end John Broadus, line up the advantages end disedventages of reeding and 
typically conclude the sermon should not be read. The usual loss of 
effect observed during physicel expression is one of Simpson's srguments 
against reading: 
* * * it seems to me the advantages are not so greet ae the 
disadvantages* In reeding closely, little of the preacher's personal 
power, excspt his voice, is added to the written words. Even that is 
restrained, as the reading voice is not so full as the speeking one. 
The power of the eye, the play of the features, the light of the 
countenance, and the freedom of movement, are either lost to the 
audience or greatly restricted. This pereonel power being e great 
factor in preaching, what impairs it inevitably weakens the impression 
of the sermon.2 
''Unpublished theBis by Leerie Denton Crews, Jr., "Modes of Delivery 
in American Homiletics, 1900-1961," University of Meryland, 1963, p. 110. 
2 
Simpson, Lectures on Preaching* p. 170. 
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William Taylor, among other lecturers with similar purpose, points 
to great preachers who have reed from a manuscript with considerable 
effectiveness. Taylor enumerates several apparent weaknesses in the 
preaching of Thomas Chalmers, including close attention to his manuscript 
and constant reiteration of the same truth, but corrects Andrew Fuller's 
complaint against Chalmers for his slavery to the manuscript. Fuller had 
made the comment that if Chalmers threw ewey his manuscript, he might be 
the King of Scotland. Taylor corrects Fuller thus: " . . . Chalmers kept 
1 
his papers, and yet beceme the King of Scotland." There are inetances in 
which reading has attended great preaching. 
The reading of sermons, eccording to John Broadus, began with the 
reign of Henry VIII when it was neceseary to establish what actually had 
2 
been said in response to specific complaints. Although conditions have 
changed, the practice of reading remains. But, when reeding is a chosen 
mode of delivery, Broedus offers this guideline: " . . . no one can read 
precisely as he talks, and no one ought to. . . . The attempt to convert 
3 
it into speaking is against nature, must fail, and ought to fail." The 
preecher should simply aim to read well and not try to simulate a "natural" 
delivery. 
John Watson is charitable but firm with the sermon reader. He 
would have him stop reading because he does not respond appropriately in 
delivery to the reactions of his audience: 
No one outside the pulpit ever attempts to influence a popular 
audience from e peper, end he who makes the attempt from the pulpit 
Buffers gratuitous loss. He doee not gather the encouragement of the 
1Taylor, The Scottish Pulpit, pp. 211-215. 
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people's faces, and they miss the appeal of his eyes. He is not able 
to utilise every puff of wind in the sensitive etaosphere, es one cen 
who holds the rope of his sail in one hend end hes his other hand on 
the helm—alert and watchful. He cen cetch no heppy Inspiration: he 
cen avoid no unexpected dlsester: He can turn aside to no pleaaant 
bay, but must go straight ahead.^ 
The trend of opinion among the lecturers is away from reeding* John 
2 
Scleter grudgingly admits it: "The verdict ie in favour of the spoken 
3 
end egainst the read sermon: and it is no use arguing about it." His 
stated reasons are leek of veriety in voice and gesture, Paul Scherer 
repudiates reeding for its lack of personal contect: "Reading ie far teo 
impersonal a method for the pulpit. . . . On the whole . . . it is by no 
means a practice to be commended," Leerie Denton Crews, Jr., on the besis 
of his examination of twentieth century textbooke in homiletics, reports in 
his concluding statement the seme trend and finds theory more restrictive 
then practice: 
The reading of sermons wee more frequently practiced by prominent 
preachers of the twentieth century than recommended by homiletical 
theorists. Out of the sixty-six treatises, only four volumes 
recommended the manuscript mode of delivery. But of fifty preachers 
examined, nine admitted practicing the reeding mode of delivery.5 
The lecturers recognize the writing of seraone as an old and 
Watson, The Cure of Souls, p. 60. 
2 
John Robert Peterson Scleter, 1876-1949; Born in England; Graduated 
Emmanuel College, Cambridge, 1898, Westminister Theological School, 
Cambridge, 1902; Ordeined to Preebyterian ainietry, 1902; Paater ef churches 
in Derby and Edinburgh, 1902-1923, Perkdele Preebyterian Church, Toronto, 
Canada, 1923-1924, Old St. Andrews Presbyterian Church, Toronto, Cenada, 
1924-1949; Yale lecturer, 1926-1927. Scleter treats the minister in hie 
several functions ae a leader in worship. 
3J* R. P* Sclatsr, The Public Worship of God (New York: George H. 
Doren Co*, 1927), p. 117. 
4Scherer, For Me Have This Treasure, p. 204. Reading ssraons is 
described as an ineffective mode of delivery by Hell, 133; Taylor, MW, 149; 
Robinson, JjP, 189; Broadus, 441; Behrende, 70; Buttrick, JP, 162. 
5Crews, "Modes of Delivery in American Homiletics, 1900-1961," p. 110. 
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established procedure among preachers, both in theory and practice. Henry 
Ward Beecher defends the wisdom of writing some sermons and of not writing 
others: "My own experience teaches me that my sermons should sometimes be 
written, but more often unwritten" to avoid "stale" and "artificial" 
1 
delivery. William Taylor simply urges the preacher to write for the sake 
of clarity: "Let your rule be to write not merely in such a way as to be 
understood, but rather so plainly that it will be impossible for any one 
2 
of average intelligence tD misunderstand you." Taylor delights in 
describing the laborious writing habits of noted preachers. His description 
of Thomas Guthrie offers a view of the Scottish preecher with his pen: 
For years after his settlement in Edinburgh he spent three hours— 
those between six and nine in the morning—every day in ruminating 
on, digesting, end doing the utmost on his sermon. He wrote his 
discourse with his audience, in his imagination, before him. He even 
spoke aloud the words which he was inditing; thus, as it were, writing 
to his own dictation. After the sermon was finished he spent hours 
in correcting it, having left in later years for that purpose a blank 
page opposite every written one. His corrections consisted, as he 
told us, in 'cutting out dry bits, giving point to dull ones, making 
clear any obscurity, and narrative parts more graphic; throwing more 
pathos into appeals, and copying God in his works by adding the 
ornamental to the useful.'3 
Many of the lecturers advise the preacher to write some of his 
sermons* Henry Sloan Coffin adds that the "habit of constantly writing 
'Beecher, Yale Lectures on Preaching. Series I, p. 212, 
2Taylor, The Ministry of the Word, p. 65, 
3Taylor, The Scottish Pulpit, pp. 261, 262. 
Those advising some writing include Robinson, ^P, 207; Stalker, 220; 
Jowett, 139; Merrill, 33; Brown, AP, 177; Buttrick, JP, 156; Sclater, 119; 
Park, 54; Scherer, 178. 
5Henry Sloane Coffin, 1B77- ; Graduated Yale University, 1897, 
Union Theological Seminary, 1900; Ordained to Presbyterian ministry, 1900; 
Pastor, Bedford Preebyterian Church, N.Y.C, 1900-1905, Madieon Avenue 
Presbyterian Church, N.Y.C, 1905-1926; Professor, Union Theological Seminary, 
1904-1926; President, Union Theologicel Seminery, 1926-1945; Yele lecturer, 
1917-191B. Coffin describes the ministry of the church and its objectives. 
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prayers," whether one reads them or not, is the "surest form of training" 
1 
for delivering them. Several lecturers suqgest less writing may be 
necessary when the preacher has acquired experience becauee the habit of 
orderly and exact thinking will result in adequate control end expression 
2 
without always having to write. Charles Brown follows the practice of 
writing the first and last four sentences of every sermon. Robert Dale 
expresses what the other lecturers apparently assume—that writing begins 
when preparation is largely complete: " . . . if you write you ought to 
have a great part of your preparation finished before the first sentence 
4 
is put on paper*" 
Extemporaneous delivery, i.e., speaking with preperetion but not 
from memory or a manuscript,5 is a suitable mode when the speaker will 
make cereful preparation and then allow the audience to modify his content 
end behavior. Henry Ward Beecher admits he prepared his sermons "mostly 
on Sunday morning and Sunday afternoons" but explains thet much preparation 
precedes a creditable form of extemporaneous delivery: 
No man can speak well, the substance of whose sermons has not been 
prepared beforehand. Men talk of 'extemporaneous preaching,' but the 
only part that can properly be extemporaneous is the external form. 
Sometimes, indeed, one may be called to preech off-hend.—ex tempore.— 
1Coffin, In a Day of Social Rebuilding, p. 102. 
Those admitting a reduction in writing with preaching experience 
include Merrill, 33; Buttrick, JP, 162; Scherer, 178. 
Brown, The Art of Preeching. p. 113, 
Dale, Nine Lectures on Preeching. p. 116. 
5Charles Price Green suggests that preparation for extemporaneous 
delivery primarily includes prior thought in the matters of invention end 
disposition while style and delivery receive leeser and varying degrees of 
attention. In unpublished Ph.D. thesis, "Conceptions of Rhetorical 
Delivery," Northwestern University, 1948, p. 8. 
°Beecher, Yale Lectures on Preaching. Series I, p. 205. 
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/impromptu/ and may do it with great success; but all such sermonB 
will really be the results of previous study. The matter must be the 
outgrowth of reseerch, of experience, and of thought. Most preechers 
have intuitional moments,—are, so to speak, at times inspired; but 
such moments are not usual, and no true inspiration is based upon 
ignorance. 
The preachers's interaction with the eudience is frequently noted 
as one of the prime reasons for extemporaneous preaching. John Watson 
says the audience rightly prefers the extemporeneous mode: "The pew is 
unanimous in favour of /free7 delivery, end the 'pew is right." Watson 
would have the preacher respond appropriately to the pulse of the eudience: 
An audience creates an atmosphere which, after a little experience, 
one can feel with such eccuracy that he knowe when they are with him 
or against him. Audience and speeker act and reect on one another, 
so that a supercilious end frigid people cen chill the most fiery soul, 
while a hundred warm-hearted folk can make e plain man eloquent.3 
The vocal and physical response of the preecher is improved where there 
is e keen sense of interaction. 
The requirements placed on extemporaneous delivery are uniformly 
high. Ezekiel Robinson requires close thinking: "The extemporaneous 
sermon, to be accepteble or even tolerable, should be rigid in logic, as 
compact and exact in thought, though not as formal in the construction of 
its sentences as any writing could make it." William Tucker castigates 
the unprepared but ready preecher: "Fluency is the greatest foe to true 
extemporaneous preaching. The fluent, eesy, self-satisfied talker has 
5 
none of the stuff in him of which extempore preachers are made." He is 
'Beecher, Yale Lectures on Preaching. Series I, pp. 211, 212. 
!Watson, The Cure of Soule. p. 59. 
'ibid, pp. 60, 61. 
^Robinson, Lectures on Preechlno. p. 205. 
'Tucker, The Making and the Unmaking of the Preacher, pp. 95, 96. 
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too readily satisfied with shallow ideas and a superficial response in 
voice and body. Albert Fitch arguee for prepared but extemporaneous prayer 
2 
that should have "coherence, dignity, and progression." 
Ineffectiveness is what drives the preecher to extemporaneous 
3 
delivery, observes John Sclater. He explains that few preachers can 
avoid becoming monotonous and wooden in delivery when they read or memorize. 
4 
Although the lecturers generally favor extemporaneous delivery, they vary 
on when and how to begin preaching extemporaneously. Matthew Simpson 
5 
says "plunge in at once," William Merrill would have the young preacher 
wait a few years: "Most men cen safely venture to preech by en ex tempore 
method only after years of careful practice in ordered thinking and 
6 
writing." Some lecturers, such es Ezekiel Robinson, ere not concerned 
7 
with "when" as much as "how." Typically, they favor a gradual change 
from one method to another so that the adjustment cen be mode smoothly 
with a minimal amount of disruption to what is appropriate in delivery. 
-̂Albert Parker Fitch, 1877-1944; Graduated Harvard Univereity, 1900, 
Union Theological Seminary, 1903; Ordained to Congregational ministry, 
1903; Pastor of churches in New York and Massachusetts, 1903-1909; President, 
Andover Theological Seminery, 1909-1917; Professor, Amherst College, 1917-
1923, Carleton College, 1924-1927; Transferred to Presbyterian ministry, 
1928; Pastor, Park Avenue Presbyterian Church, N.Y.C, 1928-1933; Yale 
lecturer, 1919-1920. Fitch appraises the mind end heert of his generation. 
o 
^Albert Parker Fitch, Preaching and Paganism (New Heven: Yele 
University Press, 1920), p. 206. 
3Sclater, The Public Worship of God, p. 118. 
4Lecturers who favor extemporaneous delivery include Hell, 139; 
Dale, 151; Simpson, 173; Robinson, LP, 191; Broadus, 456; Behrends, 224; 
Tucker, 177; Brown, PP, 216; Jowett, 152; Kelmen, 121; Fitch, 206; Brown, 
AP, 79; Sclater, 58. 
5Simpson, Lectures on Preaching, p. 181. 
Merrill, The Freedom of the Preacher, p. 35. 
Robinson, Lectures on Preeching. p. 204, 
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Extemporaneous delivery includes preaching with notes end preaching 
without notes. Notes are acceptable when they do not hinder the speeker's 
response to ideas. The lecturers, however, often imply that notee are a 
hindrance to the speaker's responsiveness during delivery.1 Ezekiel 
Robinson maintains that the use of notes causes a temporery suspension of 
the preacher's attention: 
No one . . . in extemporeneous speaking can recur to any kind or 
amount of written eid while speaking, without e momentary arrest of 
mental movement. Every such arrest is a direct less ef mental 
momentum* * • • if the subject of the discourse has been properly 
analyzed, if the line of thought te be pursued has been clearly end 
logically laid out, and has been brought mentally and completely in 
hend, then no written brief, or plen, or skeleton, to be recurred to 
in speaking will be enything else than a clog, an actuel obstruction 
to the mental movement of the speaker.2 
Delivery without notes is acceptable when there is sufficient 
command of the material. Most of the lecturers who talk about delivery 
without notes see no greet problem in gaining command of them. John 
Broadus suggests the command of notes is more then a command of words-
it is a mental picture of the entire sermon: 
Some find it desirable to take the sketch or notes into the pulpit— 
they feel safer, though they do not reed closely, or even at all. 
But in general, one should take time enough beforehand to get the 
matter of the seraon in solution in hie mind, so that it can flow 
freely . . . /end/ get the track he is to follow so clear to his 
mental vision, thet he can flash a single glence from beginning to 
end of it,3 
The main and usual reeson given in support of delivery without 
notes centers on the desirability of maintaining a keen sense of 
communication between the eudience end speaker, Devid Greer eays that 
any paper is a non-conductor of human feeling: 
The hindrance of notes in free delivery is noted by Beecher, I, 
72; Hall, 154; Simpson, 172; Broadus, 473; Greer, 177. 
2 
Robinson, Lecturee on Preeching. p. 211. 
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My own practice is to preech without notee; and of course I prefer 
that practice . . . . I came in that way nearer to the people, and 
could epeak with greater freedom and more directness to them* A 
manuscript fetters end binds me, and I seem when speeking from it, 
to be spBaking also to it. , * • I feel as though something had come 
between us • • . • the manuscript has come between us; end I experience 
then the truth of what Dr. Storrs aays, thet paper is a non-conductor, 
and does not easily let the electric current go through.'' 
Another reason given to support delivery without notes is the 
nature of the Christian meesage itself. Gerald Kennedy reveals his 
enthusiasm over the preacher who stends in the pulpit without notes: 
" . . . it is a crucial and glorious day in any men's ministry when he 
decides to stand on his feet without any other eupport save preparation 
2 
and the Holy Spirit, and preach." Kennedy bases his statement on the 
value of the message end on the relationship of audience and epeaker: 
This whole concept of the Christian meesage as good news demands 
a delivery free from manuscript end notee. Thet statement will etart 
an argument in any preachers' meeting, but I have yet to meet a layman 
who disagrees with it. The men who sit in the pews ere agreed that, 
other things being equal, they will choose the man who can speak 
without notes every time. They have a true feeling that real preaching 
is direct, simple, and without written barriers. In fact, they go 
further than homileticel professors think proper* But they are right, 
and we will do well to trust their judgment*3 
Such a significant message calls for a delivery that shows an immediete 
reelization of important ideas and a sense of communication with the hearers* 
There is a general dissatisfaction with the term "extemporaneous 
preaching" which, as we noted, Henry Ward Beecher adjusted by saying it 
4 5 
applied only to "external form." Charles Brown refuses to uee the term. 
1Greer, The Preacher and His Place, pp. 177-178, 
2Kennedy, God's Good News, p. 35, 
3, [bid*, p. 35. 
4 
Noted on page 77 of the thesis. Beeides Brown end Greer, cited 
next, Hall also objects to "extempore" preaching, 70, 71. Broadus uses 
the terms "free preaching" and "extemporaneous preaching," 456, 469. 
Brown, The Art of Preaching, pp. 86, 87. 
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David Greer simply replaces "extemporaneous" with "preaching without notes." 
Even though Greer's designation is more accurate, many of the lecturers 
continue to call prepared substance, preached with or without notes, 
extemporaneous preaching. 
While there is strong sentiment among the lecturers toward 
extemporaneous delivery generally and delivery without notes particularly, 
there is virtually complete agreement that each preacher must choose his 
own mode or modes, William Tucker compares the preacher with the artist: 
" . . . in the choice of a method, and in the adaptation af it to his own 
2 
powers, the preacher is the artist." Three considerations are mentioned 
3 
for making a choice. Charles Parkhurst names the aptitudes of the 
preecher and the condition of the audience: 
There is no absolutely best method of preeching. The question is 
like that of the best form of government. The best form of government 
is that which is most consonant with the qualifications of the 
governor, and the condition of the governed. In like manner the best 
method of preaching is that which is most in keeping with the aptitudes 
of the pulpit and the condition of the pew.4 
Whatever mode will prompt a full response to ideas in voice and action, 
appropriate to a given audience, is the mode to choose. Giving a third 
^reer, The Preacher and His Place, p. 1B3, 
2Tucker, The Making and the Unmeking of the Preacher, p. 98, Those 
who affirm that individual requirements should determine the mode include 
Hall, 142; Taylor, MW, 151; Simpson, 180; Robinson, LP, 203; Stalker, 203; 
Greer, 169; Merrill, 29; Freeman, 139; Buttrick, JP, 163. 
3Charles Henry Parkhurst, 1842-1933; Graduated Amherst College, 
1866; Professor, Williston Academy, 1870-1872; Studied in Germany, 1869-
1870, 1872-1874; Ordained to Congregational ministry, 1874; Pastor in 
Massachusetts, 1874-1880; Transferred to Presbyterian ministry, 1880; 
Pastor, Madison Square Presbyterian Church, N.Y.C, 1B80-191B; Yale 
lecturer, 1912-1913, Parkhurst, conspicuous for his fight with Tammany 
Hall, relates preacher and congregation. 
4Charles H. Parkhurst, The Pulpit and the Pew (New Heven: Yale 
University Press, 1913), pp. 52, 53. 
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1 
consideration, Lawrence Jacks suggests that substance will affect the 
choice of mode: " . . . the goods . . . . will tend to create their own 
2 
method . . . ." When a choice of mode is made end developed, James 
Freeman observes that it will be tailored to meet the needs of its user: 
" • • • you and I in the course of our experience will develop a technique 
3 
largely our own and adapted to certain peculiar conditions . • . ." The 
mode, then, becomes highly personalized. 
The choice of modes of delivery has offered alternative* which may 
be acceptable depending on the speaker, audience, end substance. Each mode 
requires that ideas control voice, gesture, and bodily movement. Indeed, 
their acceptability depends in large measure on the attainment of a proper 
master and servant relationship of concept and expression. In a sense, 
the modes answer "how" this relationship can be implemented and maintained. 
Beyond this, the lecturers talk about "what" ideas and attitudes can 
contribute to an effective delivery. Two options will be noted here: a 
controlled imagination, and a sense of intellectual liberty. Essentially., 
thesB are the ways in which the ideas of the messege can be made more vivid 
and lively, thereby retaining command of, and also giving impetus, to delivery. 
A great wealth of material on imagination is found in the Lectures 
from Beecher to Barr—1872-1963. Typically, the lecturers hold that 
imagination offers a new look at ideas with a resulting beneficial effect 
'Lawrence Pearsall Jacks, 1860- ; Born in England; Graduated 
University of London, 1886; Ordained to Unitarian ministry, 1887; Pastor 
of two churches in Liverpool and Birmingham, 1888-1903; Professor, 
Manchester College, Oxford, 1903-1915; Principal, Manchester College, 
Oxford, 1915-1931; Editor, The Hibbert Journal. 1902-194B; Yale lecturer, 
1932-1933. Jacks, noted author, editor, and critic, talks on man's 
experience of God, 
2 
Jacks, Elemental Religion, p. 54, 
Freeman, The Ambassador, p. 139. 
»4 
on vocal variety and physical response* John Kelman explains w»v, 
imagination is an absolute necessity to the minister: 
It has been well said that the first qualification for the £nristi*r> 
minister is that he has seen Christ for himself end has been at la to 
maintain the steady vision of Him; while the second qualification is 
that he has power to make other people see Him. The former is 
undoubtedly the first and fundamental necessity. The imecination of 
God, the power to realise and conceive of Him clearly end lnti*«tely, 
the sense of a direct and personal relation between the soul end «i» 
divine Spirit—these are absent from no true minister's experience.'' 
Kelman believes this personal experience of God directly affects the 
preacher's delivery: "There is a certainty in his utterances about divin* 
things which cannot be forged or imitated." Consequently, * . . . it «ust 
-» 
be his first duty to cultivate 'the style and manners of the sky' . . . ." 
4 
Joseph Sittler, devoting two lectures to imagination in preachinq, 
5 6 
defines imagination as "perception." Employing this idea, Salter Bowie 
asks for a literal type of imagination: "Every Christian preacher will 
be a better man and a better messenger if he cultivates en historic 
7 
imagination." That is, Bowie wants the preacher to see the events of 
xThat imagination benefits delivery is suggested by Beecher, 1, 
114; Dale, 51; Burton, 71; Broadus, 421; Faunce, 28; Jowett, 124; Home, 
217; Freeman, 199; Brown, AP, 159; Luccock, 111. 
2Kelman, The War and Preaching, p. 168. 
3Ibid., pp. 16B, 169. 
4Joseph S i t t l e r , 1904- ; Graduated Wittenberg Co l l a rs , 1927, 
Hamma D i v i n i t y School, 1930; Ordained to United Lutheran min is t ry , 1930; 
Pastor i n Cleveland, Ohio, 1940-1943; Professor, Chicago Lutheran Theoloqical 
Seminary, 1943-1957, Univere i ty of Chicago, 1957- ; Yale l e c t u r e r , 1956-
1959. S i t t l e r re le tes the preacher, his meesage, end the church. 
Joseph S i t t l e r , The Ecology of Fa i th (Phi ledelphle: muhlenoerQ 
Press, 1961) , p. 46 . 
6 Walter Russell Bowie, 1682- ; Graduated Harvard Col lege, 1904, 
V i rg in ia Theological Seminary, 1908; Ordained to Episcopal min is t ry , 1909; 
Rector, two churches i n V i r g i n i a , 1908-1923, Grace Episcopal Church, N . Y . C , 
1923-1939; Professor, Union Theological Seminary, 1939- ; Yale l ec tu re r , 
1934-1935* Bowie considers the i n t e r p r e t a t i o n of the Gospel to be preached. 
Bowie, The Renewing Gospel, p. 9 . 
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on vocal variety and physical response. John Kelman explains why 
imagination is an absolute necessity to the minieter: 
It has been well said that the first qualification for the Christian 
minister is that he has seen Christ for himself and has been able to 
maintain the steady vision of Him; while the second qualification ie 
that he has power to make other people see Him. The former ie 
undoubtedly the first and fundamental necessity. The imagination of 
God, the power to realise and conceive of Him clearly and intimately, 
the sense of a direct and personal relation between the soul and His 
divine Spirit—these are absent from no true minister's experience.2 
Kelman believes this personal experience of God directly affects the 
preacher's delivery: "There is a certeinty in his utterances about divine 
things which cannot be forged or imitated," Consequently, " . . . it must 
3 
be his first duty to cultivate 'the style and manners of the sky' * . • ." 
4 
Joseph Sittler, devoting two lectures to imagination in preaching, 
5 6 
defines imagination as "perception," Employing this idea, Walter Bowie 
asks for a literal type of imagination: "Every Christien preacher will 
be a better man and a better messenger if he cultivates an historic 
7 
imagination*" That is, Bowie wants the preacher to see the events of 
xThat imagination benefits delivery is euggeeted by Beecher, I, 
114; Dele, 51; Burton, 71; Broadus, 421; Faunce, 28; Jowett, 124; Home, 
217; Freemen, 199; Brown, ££, 159; Luccock, 111. 
2Kelman, ThB War and Preaching, p. 168. 
3Ibld*. pp. 168, 169. 
Joseph Sittler, 1904- ; Gredueted Wittenberg College, 1927} 
Hamma Divinity School, 1930; Ordained to United Lutheran ministry, 1930; 
Pastor in Cleveland, Ohio, 1940-1943; Profeesor, Chicago Lutheran Theological 
Seminary, 1943-1957, University of Chicago, 1957- ; Yale lecturer, 1958-
1959. Sittler relates the preacher, his message, and the church. 
Joseph Sittler, The Ecology of Faith (Philedelphie: Muhlenberg 
Press, 1961), p. 46. 
6Walter Russell Bowie, 1832- ; Greduated Harvard College, 1904, 
Virginia Theological Seminary, 1908; Ordained to Episcopal ministry, 1909; 
Rector, two churches in Virginia, 1908-1923, Grace Episcopal Church, N.Y.C, 
1923-1939; Professor, Union Theologicel Seminery, 1939- ; Yale lecturer, 
1934-1935* Bowie considers the interpretation of the Gospel to be preached. 
Bowie, The Renewing Gospel, p. 9. 
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the past clearly in a "historic continuity" to which he may reepond 
appropriately. Sittler espouses en unconventional extra-sensory type of 
•1 
imagination that figures in "the preparation of the mind for preaching:" 
" . . * the imagination has the power and * * * the witnessing duty to 
extend intelligibility beyond the launching site where one can see and 
hear clearly, or experimentally confirm into non-verifiable orbits which 
2 
are nevertheless continuous with the instantly intelligible." Sittler, 
intending to postulate the transcendent powers of the human mind, moves 
beyond regularly confirmed experience to the realm of faith which is also 
confirmable, but in a highly personel and religious sense. While Sittler 
appears largely concerned with the effect of imagination on eubetence, he 
also includes the "how of a man'e speech," the "stance" /eventuating in 
"action^/ he takes, and his "articulate tactics" in the sermon. 
The liberty of the preacher is proclaimed by several lecturers as 
4 
a factor that enlarges content and effectiveness. Henry van Dyke, 
devoting a lecture to it, defines liberty as "self-exertion to unfold the 
soul," most notably seen in the voluntary and uninhibited minietry of 
5 
Chriet* Herbert Henson devotes his entire series to the problems of 
'Sittler, The Ecology of Faith, p. 60. 
2Ibld*. p. 65. 
3Ibid.. pp. 54, 69-71. 
4Henry ven Dyke, 1852-1933; Graduated Princeton University, 1873, 
Princeton Theological Seminary, 1877; Ordained to Preebyterian ministry, 
1B79; Transferred to Congregational ministry, 1879; Pastor in Rhode Island, 
1879-18B2; Transferred to Presbyterien ministry, 1882; Paetor, Brick 
Presbyterian Church, N.Y.C, 18B3-1900; Professor, Princeton University, 
1900-1923; Yale lecturer, 1895-1896* Van Dyke, a scholar and author, 
examines the substance of the Christian meesage in view of the age* 
Henry van Dyke, The Gospel for an Age of Doubt (New York: The 
Macmillan Company, 1904), p. 242. 
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ministerial liberty including briefly the matters of panic, fanaticism, 
•i 
and sensationalism in delivery* Williem Merrill bases his series on a 
2 
"discussion of freedom of speech in the pulpit," Merrill pinpoints the 
tensions involved: "It is not easy to be a free man in soul and intsllect 
and speoch and act, and at the same time to be a true and leyal minister 
in some branch of the church." Hie concern with liberty ie a concern 
with delivery! "Of importance * * * to the reel freedom of the preecher 
is careful attention to the art of delivery." 
ThB theme of liberty reappears frequently through the aeries. 
Harold Phillips states the principle of pulpit liberty: * * , * the 
pulpit should be free* There should be no strings attached to it* The 
sermon should be prepared and preached in the light of truth undimmed by 
g 
fear or favor." Several lecturers are noted for their practice of this 
liberty, for example, Harry Emerson Fosdick, G* Bromley Oxnam, and Gerald 
Kennedy* Their open declaration of new ideas in faith and practice was 
notable in both its content and in the way it wae preached* Fosdick 
revels in the fact that the Gospel ie "preached with a liberty * * * such 
'Henson, The Liberty of Prooheevlno. pp. 235-237, 
2Merrill, The Freedom of the Preacher, p. 2. 
3Jb£d*. p. 76. 
4Ibid». p* 36* Other lecturers oho see in ministerial liberty e 
more effective utterance include Williams, 168; Mouzon, 225; Park, 159; 
Sperry, 7* 
5Phillips, Baarlno Witneee te tha Truth, p. 139. 
Harry Emerson Fosdick, 1B78- ; Graduated Colgate University, 
1900, Union Theological Seminary, 1904; Ordained to Baptist ministry, 1903; 
Pastor, First Baptist Church, Montclair, New Jersey, 1904-1915; Professor, 
Union Theological Seminary, 1908-1946; Paetor, Rivereide Baptist Church, 
N.Y.C*, 1926-1946; Yale lecturer, 1923-1924. Fosdick devotes his series 
to a critical discussion of the Bible* 
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as no generation of preachers in the church's history ever had the 
privilege of knowing before." 
This chapter has been concerned with the proper control of voice, 
gesture, and bodily movement in delivery. Rejecting elocutionism for its 
preoccupation with physical expression, the lecturers require that the 
content of the sermon should dictate vocal and geetural behavior, whether 
the preacher uses the impromptu, memorized, manuscript, or extemporeneous 
mode. In addition, both substance and delivery can benefit from clear and 
strong ideas that spring from imagination and liberty of thought. 
'Harry Emerson Fosdick, The Modern Use of the Bible (New York: 
The Macmillan Company, 1930), p. 273. 
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Chepter V 
PERSONALITY AND A UNIQUE DELIVERY 
The previous discussion seems to indicate that the Yale lecturers 
tend to intellectualize their epproach to delivery. We have observed that 
preparation is considered more beeic then practicing techniques of delivery; 
that delivery should serve idees; end that ideas should control delivery. 
Indeed, the prominence of preparation, the subservience of delivery to 
content, end the dominance of intellect ell owe their releted functions to 
the lecturers' recognition that intellect has a legitimete right to 
leadership in communication. 
A pervading intellectualism, however, is considered only one of 
three leading ideas in the analysis of delivery. A second factor is the 
1 
power of personality. George Gordon, declaring no definition of 
personality complete, makes a "provisional statement" in which he 
characterizes personality as "the ebiding end unique reelity of the single 
2 
humen being." Henry van Dyke describes it as "the aboriginal fact; the 
source of all perception; the starting-point of all thought; the informing 
3 
and moulding principle of all language." These statements underscore the 
individuality and potentiel of personality. The lecturers, however, 
generally think of personelity in terms, not of its internal and potentiel 
^George Angler Gordon, 1853-1929; Born in Scotland; Came to the 
United States, 1871; Graduated Bangor Theological Seminary, 1877; Ordained 
to Congregational minietry, 1877; Paetor in Meine, 1877-1878; Graduated, 
Harvard College, 1B81; Pastor in Greenwich, Connecticut, 1881-1884, Old 
South Congregational Church, Boston, Massachusetts, 1884-1927; Yale 
lecturer, 1902-1903. Gordon, a true scholar, relates theology to the 
requirements of preaching* 
2George A* Gordon, Ultimate Conceptions of Faith (Boston: Houghton, 
Mifflin and Co,, 1903), p. 142. 
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state, but of its external and realized state—therefore, its uniqueness— 
a uniqueness most evident in delivery. 
Phillips Brooks is particularly interested in the uniqueness of 
the preacher* He is critical of restraints on individuality but is also 
critical of "superficial peculiarities": 
If you monotonize men you lose their human power to e large degree* 
If you could meke all men think alike it would be very much as if no 
man thought at all • • • . The God who eent men to preech . . . sent 
each man distinctively to preach it in hie humanity. Be yourself by 
oil means, but let that good result come not by cultivating merely 
superficial peculiarities and oddities.1 
Brooks would have the preacher retain and improve the power of his own 
personality and, thus, naturally be his unique self in delivery. 
2 
Herbert Farmer talks about personal relationships as the key to 
effective preaching. A unique individuel, the preecher, acts upon his 
congregation in order to convey belief and secure faith. Since the 
prospect of effectiveness lies in the assessment and actuation of dynamic 
personal relationships, Farmer advises special interest in dealing with 
persons relevantly: "Being modern, and speaking to modern minds, we must 
3 
make a modern presentation of the Chrstian message." Only a unique and 
free personality can adapt itself adequately. Former considers it the 
preacher's task to "present the truth in a way which modern folk can grasp." 
'Brooks, Lectures on Preaching, pp. 23, 24. 
Herbert Henry Farmer, 1892- ; Born in England; Graduated 
Cambridge University, 1914, Westminster. College, Cambridge, 1917; Ordained 
to Presbyterian ministry, 1919; Pastor, in Stafford, 1919-1922, New Barnet 
Presbyterian Church, London, 1922-1931; Profeeeor, Hartford Seminary Foundation, 
Hartford, Connecticut, 1931-1935, Westminster College, Cambridge, England, 
1935-1960; Yale lecturer, 1945-1946. Farmer considers some main elements 
in Christian teaching to illustrate its "radical personalism," 
3 
Herbert H, Farmer, God end Men (New York: Abingdon-Cokesbury Press, 
1947), pp. 12, 13, 
Ibid., p. 12. 
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The lecturers, emphasizing uniqueness of personality, see a danger 
to good delivery in hyper-intellectualism. This danger is evident when 
the preacher lets himself be led into isolation from his congregation by 
intellectual pursuits. Charles Williams describes the men who makes his 
study a castle in which he forges "thunderbolts" for Sunday's sermon. 
The fact he does npt nurture himself es a man and has no real acquaintance 
with his people makes him only a "shrieking whistle" or e "common scold" 
in the pulpit. His voice and manner may fit his substance but not his 
audience since his ideas are out of touch with humanity. The requirement 
of individuality, in addition to intellectuality, is not made because any 
additional control of delivery is needed beyond idees. Individuality is 
needed because men are simply more than rational beings. They are persons, 
unique in feeling and temperament. 
Some men, though generally guided by reason, ceese to be human 
when they preach. John Park, quoting the London Times, advises that the 
partial truth of the critical statement "be duly weighed without resentment": 
We do not like a man who preaches, in the pulpit or out of it; for 
in the process he ceases to be human—men are not born to preach to 
each other; he loses the good faith of the artist, he tells us not 
what he has to say, but what he thinks will be good for us. . . . 
However humble he be by nature, thet pretence makes him speak with 
alien jaws, louder then his wont, with a solemnity that is not his 
and a conviction he hes not earned.2 
The editorial objects to an unreal appearance, loudness, and sanctimonious 
air in delivery* Park obsorves that a sermon ie more than an intellectual 
exercise. It must be an integral part of the preacher who delivers it. 
When it is, there need not be en unreality in presentation. 
We observe that if the lecturers give first place to a delivery 
Williams, The Prophetic Ministry for Today, pp. 121, 122. 
Park, The Miracle of Preaching, p. 80. 
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informed by intellect they assign second place to a delivery energized by 
personality. The values thus recognized remind one of the relative values 
assigned by ancient rhetoricians to the three classical modes of proof! 
logos, ethos, and pathos. Intellect is to delivery as logos is to proof, 
and personality is to delivery as ethoe is to proof, and moral and 
spiritual qualities are to delivery as pathos is to proof. Logos is the 
capstone of a pyramid supported by ethos end pathos. Intellect, then, is 
in charge of the communication of its own product and reliee upon personality 
to exhibit credibility, morality, and spirituality. Since the rational 
aspect was discussed in the previous chepter, the personal aspect will be 
considered here and the moral and spiritual aspect in the next two chepters. 
The focal point of this chapter is that the lecturers typically 
believe that personality imparts uniqueness to delivery. This is 
accomplished in two weys: (l) the personality of the preacher individualizes 
delivery, and (2) the preacher's adaptation to persons in the audience 
also individualizes delivery. The first way, the effect of the preecher's 
pereonality, recognizee three sources that make delivery unique* The first 
source is the expression of personality in which the preecher employs his 
individuality as a persuasive factor in appropriate delivery* 
The expression of personality has an individualizing effect on 
preaching and, thereby, delivery* Ralph Sockman describes the intensely 
personal and expressive power of Phillips Brooks end Ien Maclaren with 
this concluding statement! "Preaching and personality are inextricably 
intertwined*" John Sclater mokes the claim that no art is so individual 
as the art of preeching and that, because it is so highly personal, there 
ie no art on which it is so difficult to give counsel* For example, 
Sockman, The Highway of God, p. 113. 
Sclater, The Public Worship of God, p. 91. 
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since the variation of voice in loudnese, rote, pitch, end quality ie 
personal, no other individual can really fathom ite complexity. Reelizing 
this situation, Sclater holds that every normel individual can overcome 
his own peculiar timidity and inarticulateness if he will assert himself 
in delivery. In so doing he needs to realize that "skill" in delivery 
"hes to be sought end cultivated" and that "practice alone will make 
perfect" the outward expression of the preacher's inner responses. 
Objecting to "mimics," Sclater aske the preacher to be a unique "disciple": 
"We have all know little quasi-replicas of Joseph Park or Ian Maclaren, 
who reproduced the mannerisms . . . of their models. . . . A man must be 
on guard against submerging his own personality. . . . His expression 
2 
should be native to himself." There should be- no vocal or gestural 
duplication of other preechers if he is entirely himself. 
John Broadus wants the preacher to be unique because "orginelity 
3 
renders discourse greatly more ettractive and impressive." He has in 
mind both content and delivery since he refers to original "ideas," and 
also to original "expressions" and "manner" and since he specifically uses 
4 
the term delivery in the context. In the chapters on delivery, Broadus 
makes it evident that he expects the preacher to be more than just 
personable. He wants him to let himself go so thet the highest type of 
communication can take place: "Above all, be yourself. Speak out with 
freedom and earnestness what you think and feel. Better a thousand faults 
5 
than through dread of faults to be tame." He wents the preecher uniquely 
'Sclater, The Public Worship of God, p. 94. 
2Ibid*. p. 132. 
3Broadus, On the Preparation and Delivery of Sermons, p. 132, 
*tbid., p. 133. 
5Ibid.. p. 482. 
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responsive to ideas even at the risk of vocel and gestural excess. 
Broadus intimates throughout the discussion on delivery that since 
the preacher is unique in his pereon, his expression is most eppropriete 
and effective when it freely reflects the man. With free expreesion, the 
preacher will never find an identicel delivery in other speakers nor will 
the preacher's own responses of tomorrow be like those of today. Only 
when the preacher is "perfectly natural" can he hope to eee "the voice, 
the action, the eye, be just what nature dictates, end attain their full 
1 
power." Broadus attempts to describe the power of naturalness when it 
accompanies good substence: " . . . the fire of his eyes comes reflected 
back from theirs, till electric flashes pass to and fro between them, end 
2 
his very soul glows end blazes and flames . . . ," Not even the orator 
can foretell, observes Broadus, what direction delivery must take to find 
and maintain a high sense of communication. Only "the feeling of the 
3 
moment" can dictate that. The uniqueness of the moment calls for a 
uniqueness in the man if he is to capitalize on his opportunity to persuade. 
Nathaniel Burton, after recommending the full use of man's "unique 
and unprecedented" mind, urges that delivery be unique elso: " . . . only 
those who are original speak with authority. There ie a tell-tale tone 
in the hearsay man, which he cennot suppress. . . . Murder will out. So 
4 
will borrowed preaching." Burton recognizes that the tone of voice 
generally sets apart "a stolen thing" from that which comes from within 
a man. 
'Broadus, On the Preparation and Delivery of Sermons, p. 462. 
2Ibid*. p. 460. 
3Jbid., pp. 461, 462. 
4Burton, In Pulpit and Parish, p. 39. 
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That uniqueness of delivery is appropriate and effective when it 
serves content is illustreted by Charlee Home* He refers to Hugh Latimer 
as an example of a unique personality that wae highly effective in eermon 
delivery: 
Latimer's preaching is oratory * * * that is not sterilized by 
conventionality* No timid, stilted pulpiteer, who hes never learned 
that grace is more then grammar, and that to win your hearere, you 
may break every pulpit convention that was ever designed by a sleek 
respectability to keep our volcanic Gospel within the bonds of decency 
end order, will ever capture the soul of a great city, or speak with 
a voice that will ring in the hearta of a free people. 
Home suggests that Latimer employed a gesturel and vocal variety entirely 
his own with the effect that " . . . every London apprentice knew and 
2 
relished his message." Home puts emphasis on the requirement that 
orginality must be an expression of the person and never borrowed. He 
notes that " . . . it was but natural that the Puritan preacher with his 
love of reality, should be impatient of the mere tricks and artifices 
borrowed from the demagogue." When delivery is staged end personality 
is not genuinely unique in its expression, then the results ere " . . . 
ridiculous and meaningless nervous gestures which distract and annoy the 
4 
moet indulgent of our hearers, and add nothing to our power." 
Charles Brown, discussing the unique ministry and delivery of Phillips 
Brooks, holds that the delivery of Brooks was appropriate and effective 
because he was totally himself: 
It was my good fortune in my Seminary days to hear Phillips Brooks 
preach almost every Sunday for the better part of the three years. . 
• • His delivery of them /his sermons/ had in it none of the studied 
Home, The Romence of Preaching, p. 201. 
2Ibid.. p. 199. 
3Ibid.. p. 205. 
4Ibid.. p. 206. 
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and prearranged tricks of the professional elocutionist* His utterance 
wae eo rapid ae to be the despair of all but the moet expert 
stenographers—the wards came pouring out at the rate ef two hundred 
or more per minute* He never made the least attempt at what tha world 
commonly cells 'oratory.' But it wae wonderful preeching* I can feel 
the tingle of it yet in my nerves end the inspiration of it in tha 
lnaost recesses of my soul even though it will be thirty yeare next 
Jenuary since he died.1 
Even though his utterance wae very rapid, the' fact that he wes himself 
aade his manner of delivery suitable and effective. Brown's own emotienal 
response is evidence that the unique delivery of Brooke was a persuasive 
force. 
Two basic reasons support the idea that the expression of personality 
individualizes preaching, and as a part of preeching, delivery. The first 
reason ie that ideas reflect the whole person. John Park ettempts to 
deecribe the complex process in which a sermon is conceived, nurtured, and 
finally given birth in delivery! 
A real saraan passes through every part of the man who delivers it* 
Brain builds its skeleton of thought, passion cevere it with warm 
flesh and blood, experience clothes it in everyday garments, imagination 
makes it live, body keepe ite feet on the ground, originality gives it 
its own gait, common-sense remevee ite artificiality, revieion 
straightens its tie* But in delivery it leevee the organism which gave 
it birth, and begins to live a life of ite own • • • •* 
Ideae, erected by the whole person, show originelity end spontaneity. 
George Buttrick, leading to an exposition of a legitimate originality, 
emphasizes its importance by noting the rightness of a common criticism! 
" * * * the world is tired of the cleric: it demands te hear the man! 
'He is a typical minister,' the world eaye; and therein ie our condemnation*" 
Too often the world only heare ministerial intonations and sees staged 
Brown, The Art of Preaching, p. 175. 
Park, The Mirecle of Preaching, p. 141, 
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eetphasizes its iapertence by noting the rightness af a common criticism: 
" , , . the world is tired of the cleric: it demands to hear the man I 
'He is a typical •inietar,' tha earld says; and therein is our condemnation." 
Too often the world only heers ministerial intonations and sees staged 
'Brown, The Art ef Preeching. p. 175. 
Park, Tha Miracle af Preaching, p. 141. 
3Buttrick, Jesus C—o Preaching, p. 173. 
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movement and gesture. Buttrick proceeds to expound the kind of originality 
the preacher should have: 
Originality, as we may one day learn, does not live in the letter— 
'the letter killeth.' It lives in the mood, the association, the 
emphasis, the spirit—and 'the epirit meketh alive.' The preecher of 
today cannot speak a new word, for there is only one gospel. But, by 
virtue of the new self God has given him, he may speak with a new 
emphasis and a new mood. He may be like Peter, dashing and impetuous— 
and fool-hardy; or he may be like John, cleer-eyed, intense, with greet 
deeps of soul; or he may be like Thomas, analytical, rational, finding 
faith at the last in a love he cannot withhold.1 
Whatever his approach to delivery, Buttrick believes e preecher should 
not be a "pale copy" of the truth, but rather a "new copy"—original in 
the proper senso. 
Spontaneity, as well as originality, characterizes idees created 
by the whole person. They spring freely from the men. Charles Jefferson 
says a man must be capable of natural human response if he is to freme ideas 
and deliver them effectively: "He must in all his nature be sensitive 
and life creating. If he cannot feel a thrill of joy, no one will be 
thrilled by any glad thing he eays. If he cannot suffer an agony, no 
2 
heart will be pierced by any tone which his voice can utter." In the 
same context, Jefferson suggests that to achieve a spontaneity of human 
response in delivery requires that the preacher be himself while merged 
in the heart of life: 
Emaciated men are timid, and men stunted by living exclusively 
with books dwindle into shadows and echoes. It is when one's life 
is merged in the life of the race, and the tide of humanity ebbs and 
floods in one's veins, that one enters into the experience of a eon 
of the Highest. Every soul is original. There are no duplicates in 
the world of personality. Every man possesses a combination of traits 
'Buttrick, Jesus Came Preaching, pp. 174, 175. Originality is 
also discussed by Burton, 34; Broadus, 129; Gordon, 27; Forsyth, 90; 
Henson, 2; Merrill, 24; Freemen, 106. 
2Jefferson, The Building of the Church, p. 296. 
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and talents never before approximated, and never to be repeated. 
Every preacher is original who dares to be himself. 
The preacher is thus expected to think and act uniquely. 
The second reason attributing a unique delivery to the expression 
of personality concerns the presentation of ideas. Specifically, it is 
that ideas are expressed as truth "through" personality. This is a 
description of how ideas should be channeled through the individual preacher. 
While all preachers ideally channel ideas through themselves, each man is 
unique and thus will express himself differently from all other men. The 
quelity and flexibility of voice may exhibit sincerity in a score of 
preachers but no two voices will possess the same quality or variety. If 
they do, delivery appears staged and imitative with considerable loss of 
effectiveness. 
The lecturers agree that people expect to hear and see religious 
ideas given in a vital and direct way by men. Phillips Brooks, apparently 
responsible for the often repeated phrase "truth through personality," 
typifies preaching as a man to man relationship: "Preaching is the 
communication of truth through a man to men. The humen element is essential 
2 
in it, and not merely accidental." John Broadus gives approval to an 
emphasis on personal interaction with a statement credited to Daniel 
Webster: "'When a man preaches to me, I want him to make it a personal 
matter, a personal matter, a personal matter)' And it is our solemn duty 
3 
thus to address all men . . • ." 
Jefferson, The Building of the Church, p. 297. Spontaneity is the 
result of being yourself, implies Beecher, I, 26; Hall, 240; Taylor, SJP, 
266; Behrends, 59; Greer, 250; Peabody, 17; Gunsaulus, 64; McDowell, 65; 
Sclater, 131; Tittle, JA, 15; Day, 66; Scherer, 37; Sherrill, 153. 
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The lecturers insist it Is not enough for ideas simply to be 
expressed by men, but also in and through men. People ere not inclined 
to follow a recitation of idees merely "by" a man, but require, as Brooks 
states, that ideas must come "through" a man. When ideas come through a 
man, vocal and physical expression is appropriate due to the fusion of 
personelity with idees. Ernest Tittle names Lenin, Mussolini, end Gendhi 
as examples showing that ideas do come through men when they are truly 
effective. Tittle gives the general principle of pereonel contact thus: 
"Always and everywhere it is not disembodied ideas, it is not abstract 
principles, it is personality that moves the world." David Greer eppliee 
the principle to preaching: "The distinctive power of the pulpit is its 
personality* Not primarily what it says, though that, of course, ie 
3 
important, but who says it; otherwise a phonograph would do*" Greer 
continues the line of thought towerd a statement of principle generally 
applicable in oral rhetorical practice: "The orator who moves us most 
is the orator who ie moved most; not the oretor who displays the most 
emotion, but whose own personality is kindled most by his thought." 
'Ernest Fremont Tittle, 1885-1949; Graduated Ohio Wesleyan 
University, 1906, Drew Theological Seminary, 1908; Pastor in Ohio, 1908-
1910; Ordained to Methodiet ministry, 1910; Pastor, three churches in Ohio, 
1910-1918, First Methodist Church, Evenston, Illinsis, 1918-1949; Yele 
lecturer, 1931-1932, 1939-1940* Tittle, a prophet of social change, 
focuses on the human element in preeching and its modification of the 
Christian message. 
''Ernest Fremont Tittle, Jesus After Nineteen Centurlae (New Yorki 
The Abingdon Press, 1932), p. 15. 
°Greer, The Preecher and His Place, pp. 79, 80. Other lecturers 
who favor a full expression of personelity include Van Dyke, 59; Tucker, 
125; Gordon, 133; Forsyth, 22; Henson, 2; Jefferson, 4; Parkhurst, 22; 
Pepper, 70; Kelman, 210; Fitch, 139; Brown, A£, 2; Freeman, 75; Mauzon, 
199; Buttrick, JP, 115; Day, 46; Bowie, 69; Park, 135; Sperry, 83; Sockman, 
59; Scherer, 23; Phillips, 122; Sherrill, 145; Luccock, 100; Kennedy, 18; 
Robinson, JJP, 36; Bartlett, 84. 
'Ibid., pp. 79-80. 
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The evidence of being personally moved is more reedily seen and heard 
during.delivery when by vocal variety and bodily action appropriate 
response is made to content,. 
The development of power in personelity is not clearly described 
by the lecturers. Generally, they move from a statement of its necessity 
to a recognition of its result. Frank Gunsaulus views the result in his 
high evaluation of personality: "Personality is the most interesting, the 
most eminent, and the most costly item in the list of this universe's 
2 3 
assets." Daniel Niles states the preecher's part bodly when describing 
the result. Discussing the exegesis of II Corinthiens 4:5, "What we preach 
is not ourselves, but Jesus Christ as Lord, with ourselves as your servants 
for Jesus' sake," Niles concludes the preacher does, in feet, preech 
Christ but also himself: " . . . the preacher does preech himself. He 
announces that he has become a servant because of Jesus Christ. If this 
announcement is missing either in life or in word, then the preaching of 
4 
Jesus Christ is simply the reciting of empty formula," The result of his 
personal projection into the message may be seen in vocal and gestural behavior. 
'Frank Wakeley Gunsaulus, 1856-1921; Graduated Ohio Wesleyen 
University, 1875; Ordained to Methodist ministry, 1877; Pastor of three 
churches in Ohio, 1875-1B79; Transferred to Congregational ministry, 1879; 
Pastor of churches in Ohio, Massachusetts, end Maryland, 1879-1887, Plymouth 
Congregational Church, Chicago, Illinois, 1897-1899, Central Congregational 
Church, Chicago, Illinois, 1899-1919; Yale lecturer, 1910-1911. Gunsaulus, 
an eloquent and poetic preacher, devotes his series to the spiritual life. 
2 
Gunsaulus, The Minister end the Spiritual Life, p. 64. 
3Daniel Thambiraja Niles, 1908- ; Born in Ceylon; A Temil by race; 
Educated at London University and United Theological College, Bangalore, 
India; Ordained to Methodist ministry, 1936; Pastor and evahgelist in Ceylon; 
Recognized preacher in Asia and Europe; Principal,i Jaffna Control College; 
Yale lecturer, 1956-1957. Niles enlarges the picture of Christianity in 
contrast to Hindu, Muslim, and Buddhist beliefs. 
D. T. Niles, The Preacher's Task and the Stone of Stumbling (New 
York: Harper and Brothers, 1958), p. 57. 
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The reality of the message within the preacher is described by the 
lecturers as the essential condition for a sense of authority in delivery. 
1 
Francis Peabody notes the effectiveness of Jesus beceuse he taught with 
authority: 
The f i r s t e f fec t of his personality upon his hearers was . . . an 
e f fect of power. His word was with power; he taught with author i ty , . 
• . Such power may manifest i t s e l f both i n action and i n repose. 
There i s . . . a strength of expression and a strength of reserve. 
Both these forms of power were i l l u s t r a t e d by Jesus. 
Peabody thinks that Jesus' physicel action in delivery conveyed e sense 
of author i ty . The lecturers recognize the preacher must experience en 
inward condition of authority to be able to make that authority apparent 
i n voice and gesture. 
The lecturers repeatedly regard with regret the low level of 
authori ty usually manifest in preaching. James Freeman states the 
s i tuat ion unequivocally: "That the Christian ministry of our day has lost 
something of th is . . . Investment of authority is c lear ly evident. That 
3 4 
i t must be recovered and reestablished is also evident." Edwin Mouzon 
1Francis Greenwood Peabody, 1847-1936; Graduated Harvard College, 
1869, Harvard D i v i n i t y School, 1B72; Ordained to Unitarian ministry, 1874; 
Pastor, F i rs t Parish Unitarian Church, Cambridge, Massachusetts, 1B74-1880; 
Professor, Harvard D iv in i ty School, 1881-1913; Deen, Hervard Div in i ty 
School, 1901-1905; Yale lec turer , 1905-1906. Peebody examines the teachings 
of Jesus in r e l a t i o n to some moral problems of personal l i v i n g , 
2 
Francis Greenwood Peabody, Jesus Christ end the Christian Character 
(New York: The Macmillan Co., 1910), p. 148. Authority is considered an 
important element by also Brooks, 132; Greer, 92; Van Dyke, 199; Gordon, ix ; 
Forsyth, 48; Faunce, 271 ; Home, 161; M e r r i l l , 2; Calkins, 23; But t r ick , JP, 
170; Bowia, 22; Sperry, 65; Kennedy, 179; Soper, 23 . 
Freeman, The Ambassador, p. 34 . 
4Edwin DuBose Mouzon, 1869-1937; Graduated Wofford College, 1889; 
Ordained to Methodist South ministry, 1BB9; Postor of seven churches in 
d i f fe ren t Texas towns, 1889-1901, Central Methodist Church, Kansas C i t y , 
Missouri , 1901-1904, Travis Park Methodist Church, San Antonio, Texas, 
1904-1908; Professor, Southwestern University, 190B-1910; Bishop, Methodist 
Church, South, 1910-1937; Yale l ec tu re r , 192B-1929. Mouzon, noted for his 
Southern oratory, ta lks about the authority of the preacher. 
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attempts to characterize the authority needed by showing it must come from 
God: "The sort of authority the people are waiting for is the authority 
that comes from God and passes directly to the souls of men." Mouzon 
considers such authority "self-authenticating." Its revelation indicates 
2 
genuine reality. Perhaps Morgan Noyes more adequately explains the 
ground of authority and its authentication: 
All the bishops and all the presbyteries in Christendom can lay 
hands on a man and put him in a pulpit, and he will still speak 
without authority unless what he has to say carries an inherent 
authority by mason of its transparent truth. Truth is always 
authoritative.3 
Noyes sees truth as the ground of authority and transparent truth es its 
natural authentication. In practice, this is essentially a condition of 
personality bringing truth through itself, George Pepper, speaking for 
himself, says: "I am powerfully affected by the bearing of a man during 
4 
service time," Truth is observable in the tone of speech and the 
demonstration of the body. 
The first source that makes delivery unique, i.e., the expression 
of personality, is followed by a source that relies on criticism. The 
'Edwin DuBose Mouzon, Preeching with Authority (New York: Macmillan 
Co,, 1929), pp. 30, 31. Because authority is often considered a gift from 
God it may, in this sense, be thought of es a spiritual quality. But since 
the condition of authority relies heavily on a personal reception and 
implementation of God's gift and since it appeers prominently as a personel 
characteristic, it is desirable to introduce the discussion here rather than 
waiting until the chapter on spirituality, 
2Morgan Phelps Noyes, 1891- ; Graduated Yale University, 1914, 
Union Theological Seminary, 1920; Ordained to Congregational ministry, 1917; 
Transferred to Presbyterian ministry, 1920; Pastor, churches in Dobbs Ferry 
and Brooklyn, New York, 1920-1932, Central Presbyterian Church, Montclair, 
New Jersey, 1932- ; Yale lecturer, 1941-1942. Noyes relates the Word of 
God to the prominent aspects of Christian ministry. 
Morgan Philps Noyes, Preaching the Word of God (New York: Charles 
Scribner's Sons, 1943), pp. 25, 26. 
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second source that makes delivery unique is the critical examination of 
personality. If the preacher is to be fully communicative, his ideas need 
the support of appropriate movement and tone, not oddities of behavior. 
Criticism should help him get rid of meaningless or offensive peculiarities 
and indicate the way to appropriate expression. For example, John Broadus 
criticizes "banging the Bible" but directs that "one should /in generel7 
1 
never repress a movement to which he is inclined." Criticism can help 
him know the difference between oddity and legitimete uniqueness. The 
lecturers include self-knowledge, self-discipline, end the acceptance of 
outside criticism as pertinent factors. 
Splf-knowledge is advised by a number of lecturers. Williem Taylor 
sees it as a key to effective preaching: "Know yourselves * . . end use 
2 
that knowledge as a key for opening the hearts of others to your words." 
Adolphus Behrends sees it as a vital but lengthy process: 
I think you will sgree with me that the various recommendations 
given in treatises on homiletics, bearing on the personal element in 
preaching, may be reduced to this one: the clearness and certitude 
of self-knowledge. . . . In a word, be yourself. This is the easiest 
said and the hardest done. The real man in us all is overlaid with 
artificialities and traditionalisms, whose wreppings cling to us and 
hinder free movement, as did the bondages which fettered the risen 
Lazarus* It requires bravery, energy, and time to tear them away. 
If within twenty years you have succeeded in becoming yourself, in 
clearly grasping your real thought, and clothing it in the forms of 
natural speech, you have done a greet work. 
Behrends would have the preacher know himself regardless of the cost. 
Such knowledge can strip him of unreal expressions in delivery; it can give 
him, as Behrends says, the forms of natural speech. 
1BrDadus, On the Preparation and Delivery of Sermons, p. 506. 
2Taylor, The Ministry of the Word, p. 3B. 
3Behrends, The Philosophy of Preachino. pp. 71, 72. Self-knowledge 
is advised by also Beecher, I,:92; Broadus, 149; Tucker, B4; Freeman, 101; 
Phillips, 200; Luccock, 126; Kennedy, B1; Soper, 31. 
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Self-discipline, as well as self-knowledge, is advised. Willard 
Sperry generalizes the preacher's need for discipline: "The undisciplined 
1 
and unskilled workman is an anachronism." Charles Home hinges ministerial 
success on discipline: "Self-discipline . . . must be learned if the 
2 
ministry is not to make shipwreck," Home even suggests hardship as a 
necessary prod: "Sometimes I am tempted to think that the defect of our 
modern ministerial preparation for the ministry is that we have too much 
3 
to enjoy and too little to endure," Sperry and Home suggest that a 
convenient and easy preparation can harbor artificiality but rigorous 
conditions often eliminate artifices and induce only genuine vocal 
variation and physical action. 
Outside criticism is also recommended as a benefit to delivery. 
The judgment of others helps to eliminate Idiosyncrasies of behavior. 
Although unique to the speaker, behavioral oddities are distracting to 
his listeners, John Broadus, speaking of delivery "as regards action," 
instructs the preacher to solicit criticism: "Now and then ask some true 
and very judicious friend to apprise you of such as may have struck him., • 
4 
. ." He more easily, for example, perceives mannerisms and patterns in 
rate, pitch, and loudness. John Kelman gives the general reason for such 
inquiry: "Preachers are often but poor judges of their own preaching." 
They naturally tend to favor themselves. Kelman directs that objectivity 
nSperry, We Prophesy in Part, p. 141. 
2 
Home, The Romance of Preachino. p. 128. Self-discipline is urged 
by also Burton, 364; Stalker, 163; Jowett, 114; Merrill, 31; Freeman, 49; 
Buttrick, JP, 185; Jacks, 85; Noyes, 7; Phillips, 155; Bartlett, 137. 
3Ibid.. pp. 128, 129. 
4Broadus, On the Preparation and Delivery of Sermons, p. 50B. 
'Kelman, The War and Preaching, p. 19. 
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and proper a t t i t ude should be the preacher's response to so l i c i t ed 
criticism: 
It is a great thing to learn to accept criticism gracefully, and 
tD extract from it all the aid we can. If a man helps you to preach 
better, he has done you a benefit, even though in doing it he may have 
wounded you. Forget the personal affront to your infallibility, and 
judge the case as if it were the criticism of someone else's work.1 
Kelman believes outside criticism is worth the "wound" because it can help 
a man improve his substance and "manner." 
A final source that makes delivery unique in addition to the first 
source, i.e., personal expression, and the second source, i.e., criticism, 
is personal involvement in the message. The lecturers talk at length about 
two aspects of personal involvement—conviction and emotion. A look at 
conviction and emotion amounts to a closer look at the preacher's internal 
condition. 
The lecturers often talk about the preacher's vision when they 
talk about personal conviction. Ralph Sockman, referring to Jeremiah 1:11, 
"I see a rod of an almond tree," indicates the vision of the ancient 
prophet as a guide for the modern prophet: 
The budding almond, the first harbinger Df spring, was visible to 
the prophet who saw the stirring of God's springtime during the depths 
of Israel's spiritual winter. No magic crystal gazer he; but one who 
saw with crystalline clearness the fidelities of God on which the 
future rests* By keeping close to God, the prophet is ahead of the 
crowd's calendar.2 
David Greer speaks of a communicable power in eye-witnesses: 
Those who preach Jesus Christ must be themselves, as the apostles 
were, eye-witnesses of Jesus Christ. . . . They must be not only 
historical successors, but spiritual successors. . . . That was the 
'Kelman, The War and Preaching, p. 206. William Tucker warns of 
the danger of "flattering tongues" and the general "want of direct end 
wholesome criticism." Reliable criticism is found in absence, inattention, 
unresponsiveness, and a lack of results, observes Tucker, pp. 67-70. 
2 
Sockman, ThB Highway of Cod, p. 103. 
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power of the first pulpit in Christendom, and it will be the power of 1 
' the last. And from first to last men feel that power and respond to it. 
2 
To have seen the truth is to have a feeling for it. William Hyde 
characterizes the minister as "simply the man who is set apart by society 
3 
to keep vivid the vision." In order to do so, he must gain conviction by 
personal experience* George Pepper, a layman himself, prescribes that the 
preacher should gain conviction by sight: " • • • the preacher must 
himself have had the vision and he must earnestly desire to share it with 
4 
others." Meeting such an obligation, he can recognize it clearly and 
demonstrate it accurately. - • 
The opposite of conviction procured by sight is doubt. Repeatedly, 
lecturers warn against coming into the pulpit with unsettled minds. Doubt 
will show itself in substance and manner with considerable loss to any 
persuasive effect desired. Robert Dale says the appropriate place for 
doubts is in the study: "If you are trying to settle any grave and important 
5 
theological questions, let your investigations be carried on in your study." 
Nathaniel Burton believes most doubts are not worth pulpit time anyway: 
"Why is it a part of manliness to proclaim your unconcluded thinkings on 
matters which it would not be supremely important to proclaim if they 
Greer, The Preacher and His Place, p. B3, 
2William DeWitt Hyde, 1858-1917; Graduated Harvard College, 1879, 
Andover Theological Seminary, 1882; Ordained to Congregetional ministry, 
1883; Pastor, Auburn Street Congregational Church, Patterson, New Jersey, 
1883-1886; President, Bowdoin College, 1886-1917; Yale lecturer, 1915-1916. 
Hyde, using drama and poetry, presents substantive ideas for preaching. 
3William DeWitt Hyde, The Gospel of Good Will (New York: The 
Macmillan Co., 1916), p. 242. An emphasis on the preacher's vision is 
shared also by Behrends, 76; Gordon, 18; Broan, AP, 283; Faunce, 37; Home, 
27; Pepper, 50; McDowell, 26; Coffin, 196; Kelman, 197; Williams, BB; 
Sockman, 103; Oxnam, 136. 
Pepper, A Voice from the Crowd, p. 59. 
'Dale, Nine Lectures on Preachinq. p. 13. 
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1 
were concluded? Keep still, I say again. Have sense." The certainties 
of faith will provide all the sermon material necessary. 
2 
Wyatt Smart summarizes the lecturers' faith in the force of deep 
conviction with the statement, "powerful preaching is based on powerful 
3 
convictions." Such conviction is contagious during the period of delivery. 
Raymond Calkins cites an interesting example of how strong conviction 
impresses and moves an audience. When Martineau was asked why he 
repeatedly went to hear Charles Haddon Spurgeon preach since he did "not 
4 
believe a word" he said, he responded, "no, but he does." Spurgeon had 
a quality of presence and voice that was appropriate to what he said. 
Certainly, there is a compelling force In demonstrable personal conviction. 
Another important persuasive force, resulting from a personal 
involvement in the message, is emotion. The lecturers uniformly contend 
that genuine feeling has a good effect on delivery but that contrived 
feeling has a detrimental effect. 
Henry Ward Beecher says that "a minister without feeling is no 
5 
better than a book." Beecher claims to be less afraid of the wrong kinds 
Df feeling than he is of no feeling at all. He illustrates the power of 
feeling in delivery when describing a speech by Dr. Humphrey, President of 
'Burton, In Pulpit and Parish, p. 184. Positive preaching, in which 
doubts are avoided, is urged by Beecher, I, 72; Hall, 22; Robinson, LP, 119; 
Van Dyke, 192; Tucker, 136; Faunce, 172; Freeman, 118; Mouzon, 233, 
2Wyatt Aiken Smart, 1883- ; Graduated Vanderbilt University, 1904, 
Union Theological Seminary, 1907; Ordained to Methodist South ministry, 
1907; Pastor of churches in Lynchburg, Portsmouth, and Charlottesville, 
Virginia, 1907-1914; Professor, Emory University, 1914- ; Yale lecturer, 
1939-1940, Smart presents the one lecture, "Old Wine in New Bottles," 
Buttrick, et al, Preaching in These Times, p. 129. 
Calkins, The Eloquence of Christian Experience, p. 146, 
Beecher, Yale Lectures on Preeching. Series I, p. 118. 
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Amherst College* His intense feeling produced en "explosive tone" that was 
effective in conveying meaning and feeling to his audience: 
He went on saying what was just and what was right /regarding broken 
treaties with the Indians in Florida and Georqia/, and came to a 
discussion of some critical point of policy which hod been proposed, 
when he suddenly ceased his argument, end exclaimed, 'The voice of the 
people will be lifted up, end they shall say to the government, YOU 
SHA'N'TI* Now 'sha'n't' is not very good English, but it is provincial, 
colloquial, and very familiar to every boy* It carried a home feeling 
with it, and we all knew whet it meant. He let it out like e bullet, 
and the whole chapel was hushed for the moment, end then the rustle 
followed which showed that the shot had struck. It has remained in 
my memory ever since* 
William Faunce, devoted to education and rationality, argues for the 
legitimacy of properly directed emotion because it is e natural reaction 
to life and a powerful force in living: 
For centuries Christian teachers have apologized for the emotional 
element in religion. It has been felt a damaging admission that conduct 
is determined by feeling • , • • The truth is that our feelings are the 
mainsprings of all we have and are. . . . It is a timorous and half-
hearted religion which apologizes for appeal to the emotions.2 
Faunce not only says that feeling determine conduct but he adds that 
3 
"every feeling tends to vent itself in action." The implication of the 
context is that when the preacher possesses the right feeling his delivery 
will reveal feeling and help make the message effective. Both Beecher and 
Faunce, then, value emotion for its good effect on the presentation of the 
Christian message when it is suitably controlled. 
Contrived feeling is condemned by the lecturers for its improper 
1Beecher, Yale Lectures on Preaching. Series I, p. 118. Harold 
Phillips says that "A preacher who gives light but no warmth is only half 
a preacher." Bearing Witness to the Truth, p. 157. 
2Faunce, The Educational Ideal in the Ministry, pp. 172-173. Other 
lecturers favoring a controlled display of feeling include Broadus, 255; 
Stalker, 243; Horton, VD, 36; Peabody, 184; Henson, 23; Jefferson, 121; 
Gunsaulus, 213; Parkhurst, B; Home, 253; Coffin, 42; Williams, 73; Brown, 
AP, 169; Calkins, 135; Sclater, B2; Tittle, JP, 177; Sperry, 32; Scherer, 
51; Luccock, 69. 
3Ibid., p. 172. 
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motivation and ill effect. It often springs from an ego-centric desire 
and ends up degrading the messenger end his message. Gerald Kennedy 
recognizes the temptation to produce a great sermon by requiring emotion 
to carry more than a proper share of the communicative load: "It is too 
bad that a man may discover early in his ministry that emotionalism can 
be used to cover over a lack of thought," A wildness of manner is not 
an uncommon substitute for carefully conceived and organized ideas. 
Sensational delivery, a highly demonstrative presentation suggesting 
exhibitionism, is consistently banned except in those cases where the 
lecturers see some "redeeming value." The difference seems to lie in the 
d matter of motivation. That is, what is the real intent of the speeker? 
John Park brings a stinging rebuke to the little known, although popular 
and sensational preecher of the fifteenth century, Roberto Caracciolo, for 
his "sensational methods of delivery." But, Park follows this with a 
defense of "sensationally dramatic preachers" inclduing Thomas DeWitt 
Talmadge in America and Joseph Parker in England because they had a 
2 
"genius" for the dramatic presentation of religious truth in the pulpit. 
He believes they followed the dictates of common sense in substance and 
delivery. 
Mere sensationalism is condemned for its ill effect in distorting 
the message, John Jowett regrets that a stone is given when bread is 
required: "We never reach the innermost room in any man's soul by the 
3 
expediences of the showman or the buffoon." John Broadus believes such 
buffoonery is sin because it ignores the "grand truths of the Bible:" 
Kennedy, God's Good News, p. 80, 
Park, The Miracle of Preaching, pp. 89-93, 
Jowett, The Preacher: His Life and Work, p, 89, 
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"Do not be betrayed or inveigled into mere sensationalism. . . . Shun 
1 2 
this as you would sin, for it is_ sin." William McDowell suggests the 
therapy of an experience with God for the syndromes pleguing the bored 
and the ego-maniac; "The cure for ordinariness is not sensationalism, 
3 
but true supernaturalism." 
Early in the chapter we noted that the lecturers discuss two major 
ways in which delivery is made unique. The first way is that personality 
individualizes delivery by means of expression, criticism, and involvement. 
The second way, now to be considered, is that the preacher's adaptation to 
persons in the audience individualizes delivery. The lecturers recognize 
three stages of progression toward adequate adaptation: (l) a knowledge 
of men, (2) an identification with men, and (3) en absorption in men—each 
of the three beneficially modifyinq delivery by making it vary according 
to the uniqueness of the preacher. 
The lecturers take great pains to establish a relation between 
knowing and winning people. It is virtually impossible to persuade a 
person without knowing his present beliefs and the way he thinks. James 
Stewart cites the case of Paul on Mars Hill in Athens. From an analysis 
of Paul's sermon, Stewart finds the opening section a common-ground approach: 
Broadus, On the Preparation and Delivery of Sermons, pp. 116, 117. 
2William Fraser McDowell, 1858-1937; Graduated Boston School of 
Theology, 1882; Ordained to Methodist ministry, 18B2; Pastor of three 
churches in Ohio, 1882-1890; Chancellor, University of Denver, 1B90-1B99; 
Secretary, Methodist Board of Education, 1899-1904; Bishop, Methodist 
Church, North, 1904-1932; Yale lecturer, 1916-1917. McDowell discusses 
the preacher's ministry of revelation, redemption, etc., with zeal. 
William Fraser McDowell, Good Ministers of Jesus Christ (New York: 
Abingdon Press, 1917), p. 35. Sensationalism is considered inadvisable by 
also Beecher, I, 122; Dale, 225; Simpson, 136; Watson, 83; Forsyth, 89; 
Faunce, 169; Henson, 239; Jefferson, 103; Parkhurst, 10; Pepper, 10; 
Williams, 30; Brown, AP, 30; Sclater, 133; Freeman, 31; Mouzon, 56; Jacks, 
76; Sockman, 86; Luccock, 153; Soper, 22. 
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"The first part of the sermon sounds more like a college lecture on the 
psychology of religion. It is as if Paul were saying to himself, 'Do 
1 
these Athenians like rhetoric, poBtry, pantheism? They shall have itl'" 
The implication is that he knew how to adapt himself, being an itinerant 
missionary, to different peoples in substance and manner. James Stalker, 
considering the appropriate "combination and balance" of "Thought and 
Expression" /substance and delivery/, credits the gifted modern preacher, 
Tholuck, with a statement suggesting the disparity imminent in preaching 
but, more importantly, the congruity possible in good homileticel adaptation: 
" . . . a sermon ought to have heaven for its father and the earth for its 
2 
mother." Though heaven and earth be far apart they can be wed In the 
sermon. For while the message is from God, its substance and delivery 
must be fully suited to men to be understood. 
3 
Browne Barr, discussing "troubles in the parish," bemoans the 
"failure" of the church when the Gospel Is "proclaimed irrelevantly." 
When the message is irrelevant, substance and manner are usually unsuited 
1Stewart, A Faith to Proclaim, p. 113. 
2 
Stalker, The Preacher and His Models, pp. 104-107. Lecturers 
advising audience adaptation to benefit substance and delivery include 
Beecher, I, 51; Hall, 39; Taylor, MW, 48; Brooks, 29; Dale, 55; Simpson, 
240; Burton, 10B; Broadus, 14B; Stalker, 44; Greer, 84; Watson, 31; 
Tucker, 12; Gunsaulus, 29B; Jowett, 214; Parkhurst, 49; Home, 151; Pepper, 
33; Kelman, 17; Fitch, 31; Merrill, 112; Brown, AP, 11; Celkins, 185; 
Sclater, 101; Freeman, 82; McConnell, 240; Buttrick, JP, 118| Day, 238; 
Bcwie, 15; Sperry, 157; Oxnam, 14B; Phillips, 137; Sherrill, 14B; Luccock, 
81; Robinson, AP, 19; Niles, 105; Soper, 35; Bartlett, 37. 
3Browne Barr, 1917- ; Graduated Grinnel College, 1939, Yale 
Divinity School, 1942; Ordained to Congregational ministry, 1942; Pastor, 
South Church, Middletown, Connecticut, 1944-1950, Second Congregational 
Church, Waterbury, Connecticut, 1950-1953; Professor, Yale Divinity School, 
1953-1960; Pastor, First Congregational Church, Berkeley, Celifornia, 1960-
; Yale lecturer, 1962-1963. Berr reports on some of the problems that 
the local church faces today. 
4Browne Barr, Parish Back Talk (New York: Abingdon Press, 1964), p. 51. 
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to the audience. Ultimately, in every message, unless the way the preacher 
sounds and acts is relevant to the message, the effect will be minimal. 
Specific suggestions are made on ways of getting to know people. 
Pastoral visitation Is frequently mentioned. James Stalker, urging 
visitation, warns that without it preaching tends to lose its proper 
effect: "When a preacher does not visit, he is apt to become an orator, 
1 
who dazzles but does not feed the flock." Losing sight of individuals 
and their needs, he tende to favor himself and his artistry as a pulpit 
orator. Interest in adaptation wanes when a preacher is thinking about 
his style and manner rather than about conveying the messege to people, 
2 
Henry Trumbull recommends the study of children as a means of knowing 
adults, Trumbull cites cases in which preachers, focusing on children, 
were "for the first time making the truth intelligible to . . . adult 
3 
hearers." Using Broadus* terms, Trumbull observes that they were gaining 
ability in "simplifying" and "enlivening" the presentation. Nathaniel 
Burton simply urges preachers to converse with people widely and to listen 
to them: "Meet everybody whom you can; and when you meet him assimilate 
him and make sermons of him—as I heard Mr. Beecher say at a dinner of 
4 
mutton, 'the next time that sheep bleats, it will be in a pulpit.'" 
'Stalker, The Preacher end His Models, p. 223. 
2Henry Clay Trumbull, 1830-1903; Attended Williston Academy; In 
business, 1851-1858; Secretary, Connecticut Sundey School Association, 
1858-1662; Ordained to Congregational ministry, 1862; Chaplain, Tenth 
Connecticut Volunteers, 1862-1865; Secretory, American Sunday School Union 
for New England, 1865-1875; Editor, Sunday School Times. 1875-1903; Ysle 
lecturer, 1887-1 BBS. Trumbull relates the development of the Sunday School 
and discusses preaching to children. 
3Henry Clay Trumbull, The Sunday School (Philadelphia: John D. 
Wattles, 188B), pp. 326, 327. 
Burton, In Pulpit and Parish, p. 281, 
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Beecher knew how to take commonplaces and make them live again with 
appropriate sound and movement. 
It is not enough to know men. It is also necessary for the preacher 
to identify himself with his people. Morgan Noyes observes that real 
preaching is intimately communicative: "Preaching is not talking about 
1 
the Christian religion. It is talking to and talking with people . . • ." 
2 
James Robsinson likes to think of the preacher "among" his people: "We 
are stewards of the mysteries of God. We are set apart by His grace, not 
3 
from people, but rather among them." He responds to ideas in their way 
so that they can share in his oral and active response, vicericusly end 
4 
overtly. Weshington Gladden suggests that God can help the preacher 
effectively identify himself with men: "May God . . . teach you how to 
bring home its /religion's/ truth and reality to the hearts of men." 
It is God's intent that men should witness to men personally in the way 
they best understand. He must talk their language, vocally and physically 
as well as substantively, and can look to God for help in doing it. 
Noyes, Preaching the Word of God, p. 10. 
2 
James Herman Robinson, 1907- ; Graduated Lincoln University, 
1935, Union Theological Seminary, 1938; Pastor, Church of the Master, 
N.Y.C, 1938-1961; Director, Operation Crossroads, 1958- ; Yale 
lecturer, 1954-1955. Robinson, a successful negro minister and capable 
speaker, proclaims the social relevance of the Christian Gospel. 
3 
James H, Robinson, Adventurous Preaching (New York: Channel Press, 
1956), pp. 18, 19. 
Washington Gladden, 1834-1918; Graduated Williams College, 1859; 
Ordained to Congregational ministry, 1859; Pastor, two churches in New York 
and one in Massachusetts, 1860-1871; Religious editor, New York Independent. 
1871-1875; Pastor* North Congregational Church, Springfield, Messechusetts, 
1875-1882, First Congregational Church, Columbus, Ohio, 1882-191B; Yale 
lecturer, 1886-1887, 1901-1902. Gledden introduces two controversies into 
the series—the matters of industrlel relations and social justice. 
Washington Gladden, Social Salvation (Boston: Houghton, Mifflin 
and Co., 1902), p. 31. 
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An absorption in men should follow a knowledge of men and an 
identification with them. It is not adequate simply to be acquainted 
with people or to talk on their level. The preecher is expected to love 
them and to show it. Angus Dun, in his lecture on salvation, discusses 
the "level of relationships" in which "men make claims one on another." 
Dun estimates that the "I ought" of Christian duty is never lacking but 
2 
i s often obscured or d is tor ted i n demonstration. Their prac t ica l 
expression of Christ ian love i s often weak or seemingly non-existent. 
Sometimes i t appears to ignore the pew and reach out to others. Arthur 
3 
Bradford objects to the pract ice of preaching to the world when one 
— -7 4 
should preach "to the people in your /own/ pews." Bradford recognizes 
this as an evasion tactic that avoids domestic issues end immediate 
interaction. The sense and ect of communication lacks relevance and a 
dynamic atmosphere. 
Contrasting the absorption of preachers in men Df the past with 
those of the present, William McDowell diagnoses the problem as a lack of 
love: "I think we have ten times as good a theology as our forefathers 
had . . . but nothing like their ardor to bring men to God . . . that made 
Angus Dun, 1892- ; Graduated Yale University, 1914, Episcopal 
Theological School, 1917; Ordained to Episcopal ministry, 1917; Vicar, St. 
Andrews Church, Ayer, Massachusetts, 1917-1918; Professor, Episcopal 
Theological School, 1920-1940; Dean, Episcopal Theological School, 1940-
1944; Bishop of Washington, 1944- ; Yale lecturer, 1955-1956. Dun 
attempts to present simply the preacher's role in dealing with sin and in 
mediating salvation. 
2 
Angus Dun, The Saving Person (New York: Harper and Brothers, 
1957), p. 20. 
Arthur Howe Bradford, 1B83- ; Graduated Yale College, 1905, 
Union Theological Seminary, 1909; Ordained to Congregational Church, 1909; 
Pastor in Massachusetts and Vermont, 1909-1918, Central Congregational 
Church, Providence, Rhode Island, 1918- ; Yale lecturer, 1939-1940. 
Bradford gave the one lecture entitled "Preachers Must Listen." 
Buttrick, et al, Preaching in these Times, p. 64. 
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some of our forefathers imperial in their ministry." Their love for men 
was evident in the "zeal" of their open lives in the pulpit. Charles 
Home, discussing the qualities of the great fourth century preacher, 
Chrysostom, notes the power his love had on people: "The people flocked 
to him and hung on his lips, not only because of his oratory, but because 
he knew them so well, loved them so much, and talked to them about those 
2 
actual homely facts of daily life » , , ." His personal Interest in 
them was known by what he said and how he spoke. Home does not overlook 
the power of his oratory. He considered him "the golden-mouthed prince 
of preachers" whose "magnificent organ-voice" moved men in a phenomenal 
3 
way. Contemplating the act of preaching, Home urges the preacher to 
imbue presentation with love: " . . . I . . . beseech you that the spirit 
of your warfare may be the spirit which our Captain made unique—a love 
4 
that no bitterness can alienate . . . ." It may thus be understood that 
the lecturers commend a sincere love as the capstone to good audience 
adaptation in substance and delivery. 
The plan of this chapter has been to show that the lecturers believe 
personal characteristics should make delivery unique, first through the 
personality of the preacher, and second, by the preacher's adaptation to 
a particular audience. If the preacher is himself in delivery, his 
uniqueness as an individual is likely to attract people to his message. 
1McDowell, Good Ministers of Jesus Christ, p. 158. 
zHorne, The Romance of Preaching, pp. 143, 144. That love has a 
strong effect on preaching generally and delivery specifically is noted 
by Beecher, II, 282; Brooks, 77; Simpson, 83; Burton, 335; Stalker, 212; 
Jefferson, 18; Parkhurst, 86; Sockman, 12B; Oxnam, 182; Sherrill, 91; 
Stewert, 156; Soper, 114. 
3Ibid.. p. 121. 




The broad preparation desired for the preacher has, to this point, 
called for a development of three components that modify delivery in their 
own characteristic ways: voice, gesture, and bodily movement serve the 
transmission of content; ideas of the message control voice and gesture; 
and the speaker's personality makes delivery unique. Now, a fourth 
component that modifies delivery will be added. Moral traits elevate 
delivery. 
The lecturers require that the preacher be a good man if the message 
is to be spoken appropriately. The close identification or virtual unity 
of the men and the messege is the underlying idee which prompts the 
lecturers to insist that the preacher be absolutely genuine in what he 
says in delivery. He must accurately represent the faith he proclaims— 
conceptually, vocally, and gesturally. 
Douglas Horton concedes that Truth was transmitted during the 
Middle Ages by men who were "nine parts" scoundrel and, therefore, such 
transmission is possible today. Horton suggests the Gospel has an 
immutable character: " . . . the Gospel must have in itself a certain 
power of continuing identity which cannot quite be removed from it even 
2 
by unworthy transmitters." However, what i s appropriate end what is 
1Douglas Horton, 1891- ; Graduated Princeton University, 1912, 
Hartford Theological Seminery, 1915; Ordained to Congregational ministry, 
1915; Pastor, in Connecticut, 1915-1925, United Church of Hyde Park, 
Chicago, I l l i n o i s , 1931-1938; Minister , General Council of Congregational 
Churches, 1938-1955; Dean, Harvard D iv in i ty School, 1955-1959; Yale 
lec turer , 1957-1958. Horton, a leader in ecumenism, examines relationships 
in the phenomena Df worship. 
Douglas Horton, The Meaning of Worship (New York: Harper and 
Brothers, 1959), p, 99, 
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effective in transmission requires that the close identification of the 
man and his message be taken seriously. Good sermon delivery requires a 
moral preacher. Horton observes that a truly Christian minister demonstrates 
Christ better than an infidel: " . . . the centrelity of Christ is better 
exhibited by a saintly life, his work better done by a servant which is 
dedicated to his truth, than by those who in the fashion of the Assyrian . . 
1 
. do His will in spite of themselves," 
2 
That Christianity is the "revelation of God in history" is the 
3 
considered statement of Charlee Morrison, Having the offer of this 
revelation as a "gift of God," it is man's part to receive it and act upon 
it: "Man's part in the revelation is to receive it, to respond to it, to 
4 
participate in it , . , ." The kind of action which "participates" in 
the revelation requires a complete absorption of it. Morrison says God's 
revelation demands a simple trust: "Divine revelation is the very 
atmosphere of Christian thought and Christian feeling. . . . It is a 
5 
faith." So then, the scoundrel has no right to act it out. Only the 
man who has and lives the faith receives the right to demonstrate it in 
sermon delivery. 
Robert Horton also affirms the desirability of personal purity in 
- -'Horton, The Meaning of Worship, pp. 99, 100. 
2 
Charles Clayton Morrison, What Is Christianity? (New York: 
Willett, Clark and Company, 1940), p. 21. 
3Charles Clayton Morrison, 1874- ; Ordained to Disciples ministry, 
1892; Pastor, two churches in Iowa, 1892-1898; Graduated Drake University, 
189B; Pastor of churches in Chicago and Springfield, Illinois, 1898-1906, 
Monroe St. Christian Church, Chicago, Illinois, 1906-1908; Editor, The 
Christian Century. 1908-1947; Yale lecturer, 1938-1939. Morrison endeavors 
to define Christianity in the context of two milleniums of history. 
4Morrison, What ^s Christianity?, p. 18. 
5Ibid.. p. 19. 
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in order to secure effectiveness in delivery: "I conceive . . . the real 
preacher of the Word as one who is before all other things occupied in 
keeping clean the vessel which is to deliver and distribute the things of 
God . . . . His chief concern is not to prepare sermons, but to prepare 
himself to deliver sermons," A consistent and habitual morality Is the 
basis on which the preacher can expect to elevate his response to ideas 
in delivery. In this way, effectiveness is increased* 
Douglas Horton, referring to Thomas Hooker's instructions on 
delivery, agrees that preachers should not "put anything less than 
2 
themselves in their fullness Into their message." The instructions 
include a criticism of timid action in delivery: "* . . . Ministers they 
doe not deliver God's word with a heavenly, hearty, and violent affection, 
they do not speake out of the aboundance of their affections. If they 
should speake against sin with a holy indignation, it would make men 
3 
stand in awe of sin.*" It is virtually impossible, and dishonest If 
possible, to deliver a sermon the way Hooker indicates without genuinely 
believing and personally submitting to the message. Yet real effectiveness, 
Hooker implies, is partly the result Df a morally inspired delivery. Only 
a genuinely moral man can expect good delivery. Therefore, he is obliged 
to be a good man—leading a life commensurate with his message. 
The moral qualities that the lecturers expect to find in the preacher 
are pervasive in scope and application. The highlights of the discussion on 
morality will be considered in the framework of four personal states within 
the preacher that become outwardly evident during delivery. The states, or 
'Horton, Verbum Dei, pp. 265, 266, 
2Horton, The Meaning of Worship, p. 79, 
3Ibid*. p* 79. 
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stable conditions of the inner man, are integrity, proper motivation, 
social maturity, and right attitudes. The lecturers agree that the ideal 
expression of these states will tend to make delivery approximate the high 
level of the Christian message. 
At best, any human handling of a divine message tends to degrade 
and impede the message. Viewed theologically, the preacher is a reclaimed 
sinner quite unable to fully comprehend or transmit a perfect and pure 
message. Viewed practically, he 1B known by his congregation for personal, 
social, economic, and religious inadequacies and blunders. These inevitable 
human limitations and errors reduce his ethical standing as a speaker. 
The low position of the preacher is sharply contrasted with the high 
•osition of God's divine word to men. Yet, the lecturers accept the 
preacher's assignment. They consider the preacher God's chosen transmitter 
of Truth. Angels, though perfect, are not conveyers of divine Truth. Only 
men communicate with men. 
Since men must communicate the Truth, the lecturers believe that 
every preparatory effort possible should be made by the preacher to 
elevate his ethical position. When there is genuine personal elevation, 
then delivery may be elevated. Pretense is not an option since it lowers 
delivery through a reliance on unreal conditions. Only a genuine moral 
improvement that matches the claim of conferred righteousness will suffice. 
When the preacher is what he preaches, in growing measure, he can expect 
to more adequately demonstrate the Gospel message with reasonable 
credibility. Thus, when he is honest his delivery reflects improvement 
or elevation. More fully can he appropriately and effectively deliver a 
true conception of the Gospel as revealed by God. If he is not honest, 
neither his ideas nor his voice will ring true. He has the marks of a 
false prophet. 
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Obviously, the requirement for a moral man is somewhat peculiar to 
the Christian ministry. Yet, to some degree, most professional 
communicators exhibit moral qualities incident to their work when they 
are effective speakers, A surgeon reveals a reverence for life and a 
respect for his professional code. However, he may lead a dissolute 
personal life and still speak effectively on the matters of surgical 
technique. In contrast, tne preacher finds it necessary to live a closely 
circumspect life. Personal inequities, tolerated in the surgeon, are 
detrimental to the preacher's message. It is apparent that unless the 
congregation believes that the preacher is a good man, his sermon has 
little effect. In addition, unless the preacher himself believes he is 
living a good life, his vocal and bodily responses do not carry conviction 
and thus his sermon loses effect in this way as well. He realizes that 
he falls below the expectations of his people. The lecturers recognize 
that it is virtually impossible for the preacher either to fool the people 
or to fool himself. Inner goodness and badness inevitably displays itself 
in substance and delivery. 
The development of moral qualities is an aspect of general 
preparation. It takes time and effort. The word elevation aptly describes 
the process since the move ideally is upward by degrees. Some men, once 
displaying a high sense of mission, have reverted to lower levels end lose 
effectiveness. Others, commended by the lecturers, move upward in their 
endeavor to possess and maintain the exercise of Christian moral qualities. 
In this way they grasp hold Df one of the many constituents that added 
together make for an appropriate and effective delivery. The views of the 
lecturers will be noted in their reference to the personal states of 
integrity, proper motivation, social maturity, and right attituoes. 
Personal integrity will tend to effect a creditable delivery while 
120 
a lack of integrity shows through the voice to the discredit of the 
preacher. Ezekiel Robinson says that a lack of character in presentation 
is offensive: " . . . preaching unsupported by character in the preacher 
1 
is a mockery of truth and an offense to God and man." Phillips Brooks, 
reflecting on the transmission of an idea or quality, believes that what 
the preacher delivers must first have been his own possession: "Whatever 
is in the sermon must be in the preacher first . . . before they are 
2 3 
qualities . . . in what he utters to his people," John Brown observes 
that no delivery, however forceful, can overcome the effect of a lack of 
4 
Christian integrity. Brown quotes William Perkins to show that inferior 
character is revealed in manner and voice: "'Let no ministers think that 
their golden words shall do so much good as their leaden lives shall do 
5 
hurt.'" Their manner will betray them. 
Sincerity and honesty are indications of integrity that are expected 
to, elevate the preacher's delivery. James Stalker talks about the good 
6 
man "whose mere presence is a demonstration" of Christian realities. 
Sincerity guards against unreality, says William Tucker, and also aids in 
securing full responsiveness to content: " . . . there must be sincerity 
'Robinson, Lectures on Preaching, p. 11. 
Brooks, Lectures on Preaching, p. 109, 
3John Brown, 1B30-1922; Born in England; Graduated London University, 
1853; Ordained to Congregational ministry, 1855; Pastor, Park Chapel 
Congregational Church, Manchester, England, 1855-1864, Bunyan Congregational 
Church, Bedford, England, 1864-1903; Yale lecturer, 1899-1900, Brown, a 
biographer of Bunyan and minister in Bunyan's church at Bedford, devotes 
his series to a survey of Puritan preaching in England, 
4William Perkins was a seventeenth century Cambridge Puritan preacher, 
5John Brown, Puritan Preaching in England (New York: Charles 
Scribner's Sons, 1900), p. 26, 
'Stalker, The Preacher and his Models, p. 56, 
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. . . at every step in its /the subject's/ presentation; a sincerity so 
absolute that it will insure . . . the contempt of all feigned emotion; 
a sincerity also which will show itself in the quickening of . . . 
1 
response tD the truth," Sincerity can make the speaker's emotion appear 
genuine during delivery. Without it, the preacher responds inappropriately 
since he has lost his high sense of mission as a GospBl herald. 
Ralph Sockman, prefacing his position that a real preacher is never 
an actor in any moral sense, lays the burden for utter sincerity on the 
preacher: 
The preacher must ever strive to preserve his medium of speech 
from profanation by the idola of the marketplace. The profanity 
which Jesus denounced was more than the mere vulgar vice of swearing, 
as we know it. It was the deeper profaning of speech by insincerities. 
He said, "Let your communication be, 'yea, yea;' and 'nay, nay.'" The 
Master would have his followers mean what they say and say what they 
mean in the simplest and most straight-forward way. And the pulpit 
has a special responsibility to set the style in the sincerity of 
speech. 
The context of Sockman*s statement makes it clear that he is talking about 
the complete speech act. Certainly, a man's demeanor in delivery can be 
a potent factor for good or ill in the effectiveness of ideas. Sockman 
suggests his own practice, a "physical aid," of pausing to look at a 
portrait of Christ as a "sincerity-restoring" action preparatory to 
3 
delivering the sermon. What he feels deeply, he will show in voice and 
gesture* 
Complete honesty i s valued by W i l l i am Hyde because i t s open 
demonstrat ion moves the audience to respond c o r d i a l l y : " . . . the 
'Tucker, The Making and the Unmaking o f the Preacher, p. 104. 
2Sockman, The Highway of God, p. 40 . S i n c e r i t y i s emphasized by 
a lso Tay lo r , MW, 26; Hor ton , VD, 244; Gunsaulus, 255; Hyde, 122; Mouzon, 
236; McConnell , 231; Park , 43; Noyes, 175; Farmer, 16. 
b i d * , p . 4 1 . 
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preacher . . . becomes . . . so transparently honest . . . that all who 
hear him catch the holy contagion of transparent truthfulness,"1 Nathaniel 
Burton believes the preacher should have such strong feeling about~his 
message that emotion will be evident in his voice: "He must have a tone 
in his voice that can reach clear to the place of tears on occasion, I 
2 
say must; not as meaning that he absolutely must, but that he had better," 
A demonstrably evident honesty, auditory and emotive, is expected to produce 
a more suitable delivery of content. Comparing integrity with method, 
George Buttrick observes that sincerity which is vocally evident is far 
more important than homiletic skill and methodology: "Defects in preaching 
skill and sins in preaching method will all be pardoned, if the man himself 
3 
is sincere and if his very voice rings true." 
~A lack of sincerity and honesty is likely to meet with repercussions 
in delivery. Herbert Henson judges it may well vitiate any good result, 
partly because of a lower form of vocal and physical expression: "The 
mere suspicion of personal insincerity is enough to destroy the preacher's 
influence, and to sterilize his ministry." Even if "one of these men may 
speak loud" and display "an affected fervency," Henson quotes Richard 
5 6 
Baxter, insincerity will permit little if any good effect. Noting an 
instance in which a friend judged an orator insincere because his address 
'Hyde, The Gospel of Good Will, p. 122. Honesty is advised for the 
preacher by Faunce, 71; Sclater, 1B6; Noyes, 18; Scherer, 35; Horton, AP, 
89; Soper, 39; Miller, 62; Dun, 62. 
2Burton, In Pulpit and Parish, p. 29B. 
JButtrick, Jesus Came Preaching, p. 166. 
4Henson, The Liberty of Prophesying, p. 62. 
Richard Baxter, 1615-1691, English Puritan preacher in Kidderminster. 
°Henson, The Liberty of Prophesying, pp. 62, 63. 
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was a "marvel of e legance ," Francis McConnell observes that the speaker ' s 
2 
ef fect was neu t ra l i zed because " the o ra to r was j u s t 'being e loquent .*" 
Without c r e d i b i l i t y , a s p e a k e r ' s de l ivery i s only a spectac le and h i s 
ideas only an enigma* 
High motives a re considered to e leva te d e l i v e r y . The goals of a 
man are apparent to some degree when he speaks . Charles Brown r e f e r s to 
a va r i e ty of i n t e r n a l fo rces and i n d i c a t e s t h e i r o u t l e t in s t y l e and 
d e l i v e r y . P a r t i c u l a r l y app l i cab l e i s h i s s tatement l inking pure motives 
and good de l ive ry : " . . . keep them /your h e a r t s / f i l l e d and charged . . 
. with high re so lve , for out of the h e a r t are the i ssues of l i f e . The 
bes t language and the bes t s t y l e of u t t e r a n c e , l i k e the best type of 
3 
cour tesy , have t h e i r s e a t in the depths of the sou l . " Brown cont inues 
t h i s l i n e of thouqht and makes the app l i ca t ion d i r e c t l y to the physical 
expressions of voice and bodily movement: 
When you fee l as a man ought to fee l in preaching upon c e r t a i n 
great t r u t h s , your a t t i t u d e and bear ing , your voice with i t s varying 
i n f l e c t i o n s and modulat ions , your accent and your emphasis, as you 
pass l i g h t l y here and r e s t your whole weight t he r e , have a way of 
f a l l i n g into l i n e . 
Elevated expression comes more eas i ly and n a t u r a l l y when the speaker 
i s motivated, for example, by the high motives of serving God and helping 
1 Franc i s John McConnell, 1871- ; Graduated Ohio Wesleyan 
Univers i ty , 1894j Boston School of Theology, 1897; Ordained to Methodist 
m in i s t ry , 1894; Pastor of four churches in Massachusetts , 1894-1903, New 
York Avenue Methodist Church, Brooklyn, New York, 1903-1909; P res iden t , 
DePauw Univers i ty , 1909-1912; Bishop, Methodist Church, 1912-1934; Yale 
l e c t u r e r , 1929-1930. McConnell devotes h i s a t t e n t i o n to the prophet ic 
aspect of preaching. 
2 
Francis J . McConnell, The Prophetic Ministry (New York: Abingdon 
Press, 1930), p. 233. 
Brown, The Art of Preaching, p. 174. 
Ibid., p. 174. 
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others. Even in the event of undue strain, Brown believes the right 
motivation can secure a high form of expression: "In any great emotional 
crisis, sad or glad, which lifts a man for the moment quite out of himself, 
his elocution and his gestures, unstudied though they may be, are likely 
1 
to be above criticism." 
Inferior motives are recoqnized as a detriment to good delivery. 
Henry Sherrill says that a "self-seeking man cannot be convincing when 
2 
preaching." He is more concerned with his own interests than with his 
message. His ulterior motives soon become apparent in voice and manner, 
thereby reducing his ethos with the audience. Noting the usual perceptive 
ability of audiences, George Pepper counsels the preacher to realize that 
action betrays motive: "The man in the pew has . . . been quick to note 
whether the service has been to the preacher a spiritual opportunity or 
3 
a timB for relaxation." Samuel Miller agrees that the motives of the 
preacher are commonly understood from his actions in the pulpit: "There 
is widespread doubt that the Sunday habit of the minister, his talk, his 
sermonic air, his moralistic finickiness, his always-proper guise, is 
4 
anything but a thin fake," A low form of delivery attends inferior 
motives and the result is reduced effectiveness. 
Social maturity is considered to elevate sermon delivery. How the 
preacher sees himself in relation to others makes a considerable difference 
'Brown, The Art of Preeching. p. 174. 
2Sherrill, The Church's Ministry in Our Time, p. 143. 
3PeppBr, A Voice from the Crowd, p. 10, 
4Miller, The Dilemma of Modern Belief, p, 93, The motives of the 
preacher are a special concern for Crosby, B2; Stalker, 122; Horton, VD, 
217; Brown, P£, 91; McDowell, 169; Williams, 58; Freeman, 191; Buttrick, 
JP, 108; Morrison, 225; Noyes, 203; Scherer, 1B1; Luccock, 44; Robinson, 
AP, 157; Soper, 30. 
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in the way he acts as a speaker. If he is selfish and egotistical it shows 
in his demeanor and the reaction of his audience is generally unfavorable. 
If he identifies himself with them as persons and with their interests, 
he is in a good position to demonstrate that unity and receive a favorable 
response from them. So it is that egotism is a strong deterrent end 
humility a large asset to good delivery. 
The preacher faces the same struggles with self as do his heerers 
but is expected to demonstrate a higher degree of self-mastery. Knowledge, 
for one thing, is reputed to help him meet this expectation. Reinhold 
Niebuhr believes a knowledge of human nature can beneficially affect 
conduct. Such knowledge must include en understanding of others es well 
as self: "It is man in the unity of his being who must come to terms with 
his fellowmen and, for that matter, with himself. Scientific knowledge 
of what human nature is and how it reacts will always be of service in 
2 
refashioning human conduct," The speaker must refashion himself as a man 
with and for men first, and then he can expect his vocal and physical 
expressions to convey a sense of social maturity. Thereby he may evoke 
a favorable response to his message. 
Humility is considered by the lecturers as an indication of social 
maturity which disarms the audience and elevates delivery. John Park affirms 
that "initial nervousness" and a "humble sense of incompetency" are an 
3 
advantage to the preacher. It must, of course, be genuine to win the 
'Reinhold Niebuhr, 1892- ; Graduated Elmhurst College, 1910, Eden 
Theological Seminary, 1913, Yale Divinity School, 1914; Ordained to Evengelical 
Synod ministry, 1915; Pastor, Oetroit Evangelical Church, Detroit, Michigan, 
1915-1928; Professor, Union Theological Seminary, 192B- ; Yale lecturer, 
1944-1945. Niebuhr relates Christian faith to modern conceptions of history. 
Reinhold Niebuhr, Faith and History (New York: Charles Scribner's 
Sons, 1951), pp. 11, 12. 
Park, The Miracle of Preeching. p. 144. 
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sympathy of the audience. Humility is evident in manner as well as words. 
John Sclater, knowing that the audience discerns the social attitude of 
the preacher, thinks humility should be externally evident: " . . . a 
due admission that we are not omniscient should be observable in our words 
and in our manner." George Pepper agrees by saying that Kipling's 
2 
suggestion is worth following—"not to look too good or talk too wise." 
Egotism is thought of as a strong deterrent to good delivery. 
Frank Gunsaulus notes that "the most galling self-conceit" is not the 
constant use of personal pronouns but a hunger for attention or appreciation 
which appears in delivery as a substitute for communicating the message. 
Gunsaulus pictures such a man as "grasping at every moment or platform 
3 
or vacant-eyed crowd to publish one's self forth." Robert Horton says 
that ego-centric delivery conveys a sterile message and results in public 
scorn: " . . . the genius, the eloquence, the power, are . . . so mingled 
with egotism and ostentation, that even the crowd, though attracted by the 
brilliant gifts, disperses unedified and unvivlfied, while, to the outsider, 
who is only too ready to deride, the whole matter becomes an occasion of 
4 
scorn and scepticism." Indeed, social immaturity produces a low form of 
content and delivery. 
'Sclater, The Public Wprshio of God, p. 187. 
2Pepper, A Voice from the Crowd, p. 10. Other lecturers emphasizing 
humility are Brooks, 60; Burton, 276; Horton, VD, 261; Gunsaulus, 202; 
Merrill, 18; Freeman, 39; Day, 154; Scherer, 58; Oxnam, 153. Oxnam writes: 
"The great are humble and usually democratic, but the near greet are less 
humble and affect the aristocrat." 
3Gunsaulus, The Minister and the Spiritual Life, pp. 199, 200. 
4Horton, Verburn Dei, p. 249* Egotism is considered an unworthy trait 
for a preacher by also Simpson, 75; Burton, 140; Forsyth, 191; Pepper, 88; 
Fitch, 69; Merrill, 134; Freeman, 29; McConnell, 169; Sperry, 103; McKee, 
94; Bartlett, 103. 
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Attitudes are a significant personal force in sermonizing. The 
lecturers indicate that right attitudes elevate and wrong attitudes lower 
sermon delivery. Charles Brown is thinking about delivery when he advises 
the preacher to maintain the right outlook so that he can naturally 
respond with freshness and lasting effect: 
If you would preach well keep your heart ever in the presence of 
whatsoever things are just and true and pure, in the presence of 
whatsoever things are honorable and reputable and lovable. Keep it 
there until the inevitable reactions come to abide with you evermore 
in finer forms of feeling. Then as you stand up to deliver your 
sermon, really to deliver it and leave it as a precious possession 
lodged in the lives of those who hear you, let those feelings course 
through your veins like rich red blood and the God of Peece shell be 
with you." 
A good delivery of the sermon depends partly on a perennial maintenance 
of good attitudes. It is generally conceded thet the feelings of the 
speaker should be evident in voice, gesture, end bodily movement. If they 
are commendable feelings, i.e., the result of good attitudes, a good effect 
can be expected* 
t. 
The attitude of optimism is advised by a number of the lecturers. 
George Gordon, devoting a lecture to its discussion, observes that pessimism 
negates the preacher's message and optimism improves it. 
For the preacher, optimism is the sunshine in which lie all the 
cheerful ways of men, the light in which his own work goes brevely 
forward. For him pessimism is the great negation of his message, 
the black contradiction in the face of which he sadly tries to 
rescue the perishing.2 
Phillips Brooks takes note of sn exuberant spirit that accompanies the 
ministry of great preachers. This note of optimism produces a good effect 
in delivery: "The best sermons /uttered/ always seem to carry the memory 
3 
of the excited spring or quiet happiness . . . ." In contrast to this 
1Brown, The Art of Preaching, p. 175. 
2Gordon, Ultimate Conceptions of Faith, 
3Brooks, Lectures on Preaching, p. 83. 
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"orator's delight in moving men," pessimism is bound to effect a less 
appropriate delivery: "The fastidious man or the cold man loses a great 
1 
deal of the stimulus and unfading freshness of the ministry." He is 
less responsive. 
The emotion of joy or gladness, an indication of a buoyant 
disposition and attitude, elevates delivery. Henry Ward Beecher suggests 
an immediate cause and effect relation between the joy of the preacher 
and the character of his delivery: " . . . radiant gladness in the 
minister, will have a direct bearing Dn the production of the effects he 
2 
seeks by preaching." Unless his joy is radiated in delivery, the effect 
is diminished. 
Both the principle and practice of radiant delivery calls for a 
buoyant spirit. Charles Parkhurst states the principle by which joy 
affects preaching: "We never do well that which we do not enjoy doing, 
that toward which our faculties of thought, feeling, and temperament do 
3 
not converge with unanimity of assent," Conversely, what we are happy 
about is likely to be delivered well. Robert Horton shows from practice 
that a man is entitled to preach only when he is joyful. A dismal or 
bright outlook shows in his facial expression and vocal quality: 
. . . does it seem a hard saying that a man had better not preach 
if he has not joy? Indeed the joy of the Lord is the preacher's 
strength. 'Always rejoicing* is among the articles of his perpetual 
equipment. If a man preaches God's Word, as if he felt, to use the 
old English expression, thet he has 'to dree his weird;' if his 
countenance is dark with perplexity, and his eyes shadowed with doubt, 
1Brooks, Lectures on Preaching, p. 83, The Importance of an 
optimistic attitude is treated by elso Beecher, III, 326; Simpson, 94; 
Crosby, 26; Burton, 126; Tucker, 61; Faunce, 190; Henson, 196; Jefferson, 
275; Sclater, 199. 
2BBechBr, Yale Lectures on Preaching. Series II, p. 287. 
3 
Parkhurst, The Pulpit and the Pew, pp. 13, 14. 
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God's Word itself will become phantasmal, the hollow echo of a voice 
that is still.1 
Horton does not envision good delivery from a sour disposition. With such 
an outlook, the preacher had better remain silent. 
Gerald Kennedy believes Christian joy and faith will produce 
internal power and external buoyancy: "There is no greater engine for 
the production of moral power than joy. . . . Men who truly believe in 
their cause and its final triumph move into the battle with a song in 
2 
their hearts and a smile on their faces." Delivery is part of the 
preacher's battle in communicating the Gospel. His tone of voice, as 
well as the smile on his faco, should radiate the song in his heart: 
"/the Gospe^ . . . should be described in cheerful tones." Thus, it 
is believed that a buoyant spirit will improve voice and gesture* 
The preacher's attitude toward his congregation can either make or 
break his delivery. William Taylor notes that people are not for the 
minister's pleasure but the minister for the people's benefit. This point 
of view is a basic attitude and directive for the ministry, says Taylor: 
" . . . the motto of the ministry is that of the highest nobility, 'Ich 
Dien,' I SERVE; and he who most worthily acts out its meaning is already 
in one of its loftiest places." He either "acts" it out suitably in 
sermon delivery or reveals his lack of it. Robert Dale dwells on the 
degrading effects that are evident in a man who is not preaching as a 
servant of his people: 
'Horton, Verbum Dei, p. 256. 
2Kennedy, God's Good News, p. 23. 
3 
Ibid., p. 24. Henry Ward Beecher advises: "Do not whine. Do 
not complain. Do not even think complaint." Series III, p. 326. 
4Taylor, The Ministry of the Word, p. 15. 
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There are . . . men who seem to believe that Churches exist to 
enable them to cultivate and to display their own remarkable genius, 
and that church buildings are erected to assist them to win a 
reputation. In the discourses they ere good enough to deliver every 
week, they suppose that they will discharge their duty if they report 
the results of their private studies . . . . Their sense of immense 
importance of everything that concerns themselves and their sermons 
appears in their bearing and in their conversation in private, and not 
unfrequently finds expression in the pulpit,1 
The expression of such a superior attitude suggests an inferior man and 
message. His bearing and utterance betray him. John Broadus wants the 
preacher to envision himself on the same level with the congregation: 
"The preacher is not a dignitary, speaking ex cathedra to his inferiors. 
2 
He had bettor speak, in general, of lessons which we may learn." 
The emotions of fear and courage, expressions of a mental state or 
attitude, will contribute to a weak or strong delivery. Charles Williams 
says that preachers have echoed too many fears to be effective in delivery 
3 
and concludes: "Fear never proclaimed a Gospel." Faith, not fear, is 
the appropriate psychological condition from which good delivery emerges. 
Speaking of manly courage, James Freeman regards its demonstration a 
leading persuasive force: " » . . the exhibition of a consistent, and 
under all circumstances, strongly masculine interpretation of Jesus, is 
one of the most persuasive forces we know." In contrast, Freeman rejects 
the appearance of "the weak and the effeminate, the soft and the anaemic." 
Dale, Nine Lectures on Preachlno. pp. 221, 222, 
2 
Broadus, On the Preperation and Delivery of Sermons, p, 248, The 
importance of the preacher's right attitude toward people in the pew is 
considered by Beecher, II, 285; Brooks, 126; Faunce, 280; Henson, 4; 
Pepper, 60; Williams, 118; Freemen, 79; McConnell, 268; Park, 125; 
Sockman, 126, 
3 
Williams, The Prophetic Ministry for Today, p. 178. 
4Freeman, The Ambassador, p. 46. 
5Ibid.. p* 47. 
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He believes that fearlessness Is the only image and expression appropriate 
to the Christian preacher, 
William Taylor connects courage with strong delivery in the 
preaching of John Knox. Taylor reports the impression that Knox's voice 
made on the English Ambassador at the Court of Scotland: "'I assure you 
the voice of one man is able in an hour to put more life in us than six 
hundred trumpets continually blustering in our ears,'" Attempting to 
characterize the gestures of Knox, Taylor says the apparent frenzy of 
movement could not be termed mere "arm-work," Rather, his courage allowed 
him to be fully responsive to ideas, Taylor sees him as a man dominated 
by his message: 
It is nothing short of a 'possession' of the men for the time 
being by the Spirit of his utterance, so that without any consciousness 
on his part of what he is doing it speaks through him—that is, not 
through his words only, but through his entire personality—and bears 
him along as with an overflowing flood. But, alas! with too many of 
us the sermon does not possess even the voice • , . . 
Taylor further sees that the effect of his movement was natural rather 
than claiming attention for itself. He suggests this will be true in 
other cases: " . . . the vehemence will seem to be so natural that it will 
be lost sight of in the experience of the power of which it is the 
3 
concomitant , . . ," 
A good attitude toward hard work is a common point of emphasis in 
the Lectures, Henry Coffin says that laziness is the "cardinal ministerial 
4 
vice," It is not that the preacher is inactive, but that his activity is 
1 Taylor, The Scottish Pulpit, p. 54, 
2Ibid., pp. 60, 61. 
3 
I b i d . , p. 6 1 . Other l e c t u r e r s who t a l k about courage i n de l i ve ry 
i n c l u d e Home, 188; Freeman, 46; B u t t r i c k , JP, 101; T i t t l e , JA, 201 ; Park, 
68; Sockman, 101; Robinson, AP, 122, 
C o f f i n , In a Day of Soc ia l Rebu i l d i ng , p. 159. 
132 
not ordered to the best advantage. William Taylor mentions the error of 
persons who think good delivery in preaching "costs little." They are 
misled by the preacher's apparent "abandon of manner." Taylor instructs 
that such abandon comes only after laborious training and practice. John 
Broadus says of preachers with good delivery that they acquired it at the 
cost of much labor: " . . . their power of clear and precise expression, 
and of forcible and attractive delivery, is the result of sharp, critical 
2 
attention, of earnest and long-continued labor." Broadus believes it is 
not only "mere practice" that is needed. Careful study and criticism 
must accompany the practice: " . . . it must be heedful, thoughtful 
practice, with close observation of others and sharp watching of ourselves, 
3 
and controlled by good sense and good taste." A good attitude toward the 
necessary labor for good delivery is the kind of approach most likely to 
result in an elevated delivery. 
Our purpose here has been to sketch some of the moral qualities the 
lecturers expect to find in the preacher. Obviously, morality is to 
permeate every phase of homiletical activity including delivery. A clear 
causal relationship is drawn between integrity, proper motivation, social 
maturity, right attitudes and a good delivery. Such moral qualities tend 
to elevate the preacher's delivery so that it is commensurate with the 
high value and quality of the Christian message. 
'Taylor, The Ministry of the Word, p. 8. 
2 
Broadus, On the Preparation and Delivery of Sermons, pp. 9, 10. 
ibid., p. 10. Those who stress hard work include Dale, 27; Simpson, 
82; Horton, VD, 183; Greer, 133; Tucker, 70; Jefferson, 300; Scherer, 143. 
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Chapter VII 
INSPIRATION AND DELIVERY 
Preparation for sermon delivery, the lecturers say, depends on the 
development and maintenance of five components that modify the preecher*s 
utterance and action. The first and second components, physical skill 
and intellectual competency, are the servant and master of the message 
during delivery. Physical responsiveness is directed by the ideas of the 
message. The third component, personality, makes delivery unique. The 
fourth component, morality, will tend to raise the level of sermon 
delivery. While any human transmission of Truth is inadequate, it will 
be more reverently conveyed by a man with high moral standards and conduct. 
The fifth component, spirituslity, to which we now direct attention, is 
understood to give meaning and impetus to delivery. Meaning is gained by 
spiritual understanding and impetus comes through spiritual activity, 
"Spiritual" is defined by the philosopher-preacher, Adolphus 
Behrends, as an intellectual habit that penetrates Truth: 
The spiritually minded man is he who . . . gives to the revealed 
thought of God the sole, the continuous, and comprehensive supremacy 
over himself. . . . It includes a rational, an emotional, and a 
voluntary element . . . . Spirituality is the fixed and obedient 
mental habit of piercing to that which Is essential, universal, and 
eternal*1 
It implies a voluntary submission to God as He reveals Himself, Since 
Divine Truth is rational, the perception of God's revelation to men is 
rational* The reason of man perceives, in part, the Reason of God* When 
perceived, revelation produces an emotional response due, partly, to the 
filial relationship of the respondent with the Giver and, partly, to the 
gift itself. The Father's new gift to the child, then, is rationally 
1 
Behrends, The Philosophy of Preachlno. p. 147. 
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perceived and, also, acted upon with a variety of emotive responses. 
Since men are created in the image of God and share divine qualities, the 
filial relationship is never coercive but always voluntary. It is man's 
privilege to accept or reject the gift of Truth. 
To be spiritually receptive is to have the mind of the Spirit of 
God, observes Behrends: 
The spiritual man is he who has the mind . . . of the Spirit, who 
cherishes the thoughts, the desires, and the aims of the Spirit, who 
views all things in God, who adopts the Divine estimates and purposes, 
who regards all that is from its invisible and eternal side, and who 
gladly, even eagerly, brings his own life into habitual conformity 
with the revelation. He is a seer, and he does not permit himself to 
be disobedient to the heavenly vision. Spirituality, then, ie en 
intensely active state. It is rational and voluntary • • • • 
The receptivity of the individual is an active response that moves toward 
"conformity with the revelation." Conformity, or the practice of living 
God's way, offers the benefit of understanding. To understand the mind 
of God, in some measure, is to find new meaning in the message toward its 
application to persons with their daily problems and needs. 
Charles Brown indicates that the spiritual perception of Truth is 
a personal perception of God Himself: "Spiritual life . . . is knowing 
2 
and enjoying the presence of the Spirit of God within the heart." God is 
closely identified and associated with His revelation. Gerald Kennedy 
recognizes man's capacity for spiritual communication from God: "Man is a 
3 
spirit and the values which are essential for his life pre all spiritual." 
If he receives God's message as communicated, it is a perscnal ward from God. 
When the preacher endeavors to present God's message, he is obliged 
'Behrends, The Philosophy pf Preaching, pp. 133, 134. 
2 
Charles Reynolds Brown, The Social Message of the Modern Pulpit 
(New York: Charles Scribner's Sons, 1908), p. 16. 
3 
Kennedy, God's Good News, p. 94. 
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to know the mind of God end te know God personally. James Stewart observes 
that the problem of homiletical communication 1B a matter of faith: 
. . . the problem of communication resolves itself into a question 
of faith: faith in the messege, the kind of faith which, being fiducia 
and not mere aesensus. ie an act uniting the messenger to the Christ of 
whom his message telle—so thet every tine tha measege ie told, the 
whole situation is charged with the supernetural, the whole redeeming 
energy of the eternel is concentrated, Christ himself is veritably at 
work, and the Cross end the Resurrection ere no longer past events 
but present realities in which the living God meets men end challenges 
them to decision.1 
Faith, a gift from God spiritually conceived, must reside within the 
messenger so that, in effect, Christ works through him. Contrary to some 
2 
views of Christ within the preecher, his mind is net short-circuited. 
Rether, as Charles Broan expresses it, he is letting the natural life have 
its full power: "The spiritual life is simply the natural life lived in e 
new way—the natural life ennobled and transformed by an indwelling divine 
Pressnce*" The retionel man is listening to his Heevenly Father give some 
eerthly advice, notes Edwin Mouzon: "There is an inner ear that is able 
4 
to heer the divine voice." Some form of response is inevitable. 
The parallel suggested in Chapter V connecting morel cneracter and 
spiritual insight with the pathetic, or emotional, mode of proof is now in 
context, following the definition and characterization of the term spiritual. 
While the ideas of his argument dominate the preacher's delivery and personal 
qualities meke it unique, moral and spiritual qualitiee edd God's Reason 
and Person through the ect of spiritual receptivity, Man has the capacity, 
in some measure, to become a good man endowed with spiritual insight. 
'Stewart, A Faith te Proclaim, pp. 45, 46. 
2Behrends argues against the idea that spirituality benumbs or 
paralyzes reason* The Philosophy of Preaching, p. 134. 
Brown, The Seciel MesBaoe of the Modern Pulpit, p. 257. 
4Mouzon, Preaching with Authority, p. 6, 
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Characteristically, he responds with emotion and feeling to these infusions 
of Grace. He reacts as a total person with varying degrees of reaeon, 
personality, standards, and insight evident in hie response. Since his 
reaction is total and the responsibility for it is either of mixed or 
undetermined origin, he is said to be showing feeling or to be responding 
emotionally* Thus, it may be possible to consider moral and spiritual 
qualities a kind of pathetic proof in that they partly rely on superimposed 
standards and on an infusion of Grace from which the total response expected 
is characterized as a feeling or emotion* 
That sermon delivery neods a man with spiritual insight is a 
frequent admonition by the lecturers* Harold Phillips is thinking of the 
good effect that a spiritual conception of God will have on delivery when 
he advises close fellowship with God: "If it is true, as John Ruskin 
once observed, that the duty of the clergyman is to remind people in an 
eloquent manner of the existence of God, then the preacher must be in 
tune with God if he is to fulfill that obligation." His manner will 
reflect his spiritual insight* 
Walter Bowie holds that a sense of God, spiritually conceived, is 
essential if the preacher during delivery is to respond to the deeper 
meaning of the message: 
In every time /age/ m e n a r e looking for some other man who will 
bring them a surer sense of God* Unless a preacher cen bring that, 
his utterance will be clenging brass and a tinkling cymbal* He will be 
a mechanical echo of the shallow jargon of his time* But if his soul 
has dwelt within the over-shadowing realities of God, and if he speaks 
as a man whom God has possessed, then in a strange and moving way he 
becomes authoritative.2 
'Phillips, Bearing Witness to the Truth, p. 153. Other lecturers 
who connect delivery with spirituality include Beecher, III, 322; Dale, 
203; Simpson, 204; Horton, VD, 173; Greer, 87; Gunsaulus, 376; Jowett, 59; 
Pepper, 11; Calkins, 193; Mouzon, 8* 
Bowie, The Renewing Gospel, p. 19. 
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A delivery that sounds like clanging brass and tinkling cymbals is no 
match for delivery that springs from a personal and spiritual realization 
of God. 
The effect that spiritual insight has upon delivery is described 
by Robert Horton as a light within the preacher that is visible on the 
outside: " . . . before he can deliver what he has received he must 
permit it to have free course and be glorified in his own person until 
the light begins to shine not only as a reflection on his face, but as a 
1 
lamp that sends its rays up from within . • . ." Using another figure, 
the figure of birds singing, Horton describes the effect of spiritual 
sensitivity in terms of an expressive delivery: "It is when the voice of 
our Beloved is sounding in our hearts like the thrilling music of birds 
that our speech becomes expressive and vital, convincing and redemptive.. • 
2 
. ," Horton, then, connects an expressive face and voice with the 
spirituality of the preacher. 
Frank Gunsaulus describes the effect that spirituality played in 
the preaching of Matthew Simpson: 
I had seen, as he had, his whole great audience electrified in an 
instant . . . . he was grappled by and was grappling with tremendous 
currents of thought and feeling. He was very far from being the thin 
and so soft-voiced prelate who once read lectures which I heard here • • 
. • Tho lift and altitude Df his conscious activities; the quick, 
splendid realization of the currents which flowed within the sight of 
every one SD grandly, were as nothing, in comparison with the message 
from underneath. It seemed a voice from out of the eternity of the 
man's ageless spiritual life. 
His spiritual life is given credit for an appropriately commanding voice 
and presence "within sight of every one," 
Horton, Verbum Dei, p. 263, 
2Ibid.. p. 227. 
138 
Robert Horton describes the effect that spiritual perception had 
* 
on Samusl Rutherford's preaching: 
. . . when he appeared in the pulpit on Sundays the people were 
overawed with the sense of Christ being in the preacher. It was 
Christ's face they saw beaming on them in the face of their pastor, 
and his tones thrilled with the power of the voice which once spoke 
on earth as never man spake,2 
Horton explicitly ascribes facial appearance and vocal quality to the 
spiritual life he cultivated. He would agree with Raymond Calkins: 
3 
"Manner . . . is a spiritual product," 
John Jowett tells what happens when a preacher fails to maintain 
a spiritual walk with God. He diminishes both the quality of substance 
and presentation: 
Our speech lacks a mysterious impressiveness. We are wordy but we 
are not mighty. We are eloquent but we do not persuade. We are 
reasonable but we do not convince. . . . We make a 'show of power' 
but men do not move. . . . Our words are just the 'enticing words' 
of man's wisdom,' they are not 'in demonstration of the Spirit and 
of power.' 
Delivery may superficially appear to be appropriate but it is not really 
a demonstration of Truth. It is only a "show of power" and is readily 
open to detection. 
Spiritual understanding, with its effect of improving delivery, 
may come as a result of revelation or of insight. Revelation is the term 
generally used to indicate the revealed Word of God, the Bible, Insight 
indicates a personal viewing of some part of God's Truth, Revelation is 
a given Truth while insight is a personal experience. 
The Bible is considered to be God's revelation for all men. Part 
Samuel Rutherford, seventeenth century Scottish minister at Anwoth. 
Horton, Verbum Del, p. 174. 
Calkins, The Eloguence of Christian Experience, p. 193. 
Jowett, The Preacher: His Life and Work, pp. 59, 60. 
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of the preacher's s p i r i t u a l experience i s connected with his use of the 
Bible. Peter Forsyth believes that the qual i ty of preaching depends on 
i t s use: "Preaching can only f lour ish where there i s . . . an active 
respect, an assiduous personal use of i t , especially by the preacher." 
Gene Ba r t l e t t aff irms that " . . . the bel ief in preaching and the bel ief 
2 
in revelation are inextricably tied together." Without a stable source 
of authority, preaching would not have common guidelines In faith and 
practice. Robert Horton, assuming the preacher's thorough absorption Df 
the Bible, says that it will be revealed during delivery: " . . . true 
preaching will consist in the complete exhibition of this assimilated 
3 
Word . * . ." Horton cites the example of John Brown of Haddington. 
David Hume heard him and remarked: "'That is the man for me; he means 
4 
what he says; he speaks as if Jesus Christ were at his elbow.'" Hume, 
not an uncritical listener, liked the clear substance and the sense of 
Christ evident within the preacher during delivery. 
Insight, as a way of receiving spiritual understanding, is largely 
the result of a personal experience in which some part of Truth becomes 
intelligible. Henry Ward Beecher claimed a large measure of inspired 
perception as a result of a "sense of God": "I believe myself to be under 
5 
the inspiration of God at all times . . . ." He claimed inspiration 
because God helped him to see Truth clearly. Ralph Sockman affirms the 
same type of experience, but implies that generally it occurs less frequen 
Forsyth, Positive Preaching and the Modern Mind, p. B, 
Bartlett, The Audacity of Preaching, p. 24. 
Horton, Verbum Del, p. 210. 
Ibid., p. 211. 
'Beecher, Yale Lectures on Preaching. Series II, p. 266, 
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than Beecher suggests: 
There are times when earth-bound mortals get what they call an 
inspiration. The narrow matter-of-fact workaday experience is suddenly 
flooded and transformed by the inrush of a vast experience as from 
another world. Something seems to break in upon the familiar tenor 
of our thoughts. There seems to be an unexpected appearance in the 
mind of something strikingly different from its habitual course and 
general contents.* 
Sockman observes that more time should be given to spiritual development: 
"With all our ministerial need for wider reading, it is nevertheless true 
that many of us TBad too much and think too little. And how rare among us 
is that contemplation in which the creative insights of the mystics and 
2 
saints are born." In the same paragraph, Sockman judges that spiritual 
communion is "the greatest single need of the contemporary pulpit." 
Insight has its effect on delivery. Nathaniel Burton SBys that 
the inspired man shows the insight he has received when he delivers the 
message: "He, /Ehe preacher/ as an inspired man, sees something that we 
do not, and by the glow on his face and his joyful gesticulations, we are 
3 
made to know how this thing is no small affair," Insight prompted his 
radiant face and gestures. Prior to this statement, Burton observes that 
a "look on their faces and a suggestiveness in the tones of their voice" 
4 5 
is "equivalent to an additional piece of information." Edwin Poteat, 
Sockman, The Highway pf God, p. B1. 
2Ibid.. p. 84. 
3Burton, In Pulpit and Parish, p. 304. 
4Ibid.. p. 304. 
5Edwin McNei l l Poteat , 1892- ; Graduated Furman Un ive rs i t y , 1912, 
Southern Bapt is t Seminary, 1916; Ordained to Bapt i s t m i n i s t r y , 1914; 
Missionary to China, 1918-1926; Professor , Shanghai U n i v e r s i t y , 1926-1929; 
Pastor i n North Carolina and Ohio, 1929-1944; Pres ident , Colgate, Rochester 
Seminary, 1944-1948; Pastor , Pu l len Memorial Bap t i s t Church, Ra le igh, North 
Ca ro l i na , 1948- ; Yale l e c t u r e r , 1939-1940. Poteat discusses human 
s u f f e r i n g i n h i s one l e c t u r e , "The Dilemma of C i v i l i z a t i o n . " 
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talking about a vivid conception of suffering, thinks that delivery is 
improved because of the clarity of insight: "In all probability we 
preachers can see this /sufferina/ with greater clarity and in more exact 
perspective than the average man, and can therefore talk of it more 
1 
persuasively," The implication is that Insight prompts appropriate 
behavior. 
The effect that insight has on delivery is also recognized by Frank 
Gunsaulus when he admonishes the preacher to seek it: "Live for insight, 
for form and method are consequent upon insight." Through it, Gunsaulus 
2 
adds, "all the faculties are given life, strength, and unity." Spiritual 
3 
insight alone can "furnish the heroic note, in all our speech and action." 
4 
George Adam Smith illustrates an action incident to the heroic note 
emanating from spiritual vision. He refers to the preacher's resistance 
to the temptation to gloss over national and community sins. The preacher 
should be willing, by appropriate vocal expression, even to "incur the 
5 
charges of treason." William McDowell, advocating insight in the preacher, 
advises that delivery is weak when vision grows dim: "The ministry always 
bears a feeble witness when its grasp upon truth is feeble or narrow or 
1Buttrick, et al, Preaching in these Times, p. 53. 
o 
^•Gunsaulus, The M in i s t e r and the S p i r i t u a l L i f e , pp. 36B, 369. 
3 I b i d * . p. 376. 
4George Adam Smi th , 1856-1942; Graduated Un ive rs i t y of Edinburgh, 
1875, New Col lege, Edinburgh, 1B79; Ordained to Free Church, Presbyter ian 
m i n i s t r y , 1BB0; Pastor , Queen's Cross Presbyter ian Church, Aberdeen, 1882-
1892; Professor , Free Church Col lege, Glasgaw, 1B92-1909; P r i n c i p a l , 
Un i ve rs i t y of Aberdeen, 1909-1935; Yale l e c t u r e r , 1898-1B99. Smith, a 
b r i l l i a n t man and Old Testament scho la r , presents a c r i t i c a l and expos i tory 
d iscuss ion o f the Old Testament. 
5George Adam Smi th , Modern C r i t i c i s m and the Preaching of the Old 
Testament (New York: A. C. Armstrong and Son, 1902), pp. 270, 2 7 1 . 
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partial . . • ." "Such preaching may "dazzle" the audience or be "noisy," 
but, without good effect. McDowell, in contrast, cites the good effect 
2 
that Henry Drummond had upon people because of his spiritual depth. 
3 
When he was in a room, "his presence seemed to change the temperature." 
The effect of Christ in his life was physically evident. Spiritual insight, 
the lecturers agree, does have a distinct and beneficial effect on sermon 
delivery. 
A new depth of meaning, either through revelation or insight, is 
the first condition by which spirituality benefits delivery. The second 
condition includes a wide range of spiritual activity and results in an 
impetus or "power" in delivery. Three types of such activity will be 
considered: an initial experience of spiritual enduement, a continuing 
experience of spiritual power, and a perennial spiritual activity of prayer. 
The degree to which the preacher is imbued with the Spirit of God 
is a concern shared by the lecturers. Spiritual activity, as well as 
insight, may vary from shallowness to genuine depth and, thus, be inadequate 
or adequate by degrees. An initial experience of spiritual enduement is 
urged in which the Holy Spirit fills the life of the preacher with power 
through His presence. The precedent for this gift from God is found in the 
lives of the Old Testament prophets and also in the New Testament disciples 
beginning at Pentecost. Charles Brown advises the modern preacher to seek 
this spiritual experience so that he may preach with satisfaction and ease: 
'McDowell, Gopd Ministers of Jesus Christ, pp. 283, 284. 
2The information about Henry Drummond is credited to John Watson 
(Ian Maclaren). 
3McDowell, Good Ministers of Jesus Christ, p. 290. 
4In addition to those cited in the text, note also Watson, 6; 
Williams, 35; Park, 8; Stewart, 136; Luccock, 144. 
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"If you seek and secure t h i s divine enduement of power you w i l l r e jo i ce 
in your work." Brown wants the preacher to be e n t h u s i a s t i c : "May you 
1 
learn to preach as the b i rd s singl They cannot help I t . " They do i t 
as an expression of what i s wi th in . 
James Stewart quotes John Mackay of Princeton on the analogy between 
the power of God's presence and the forces r e s iden t in p o l i t i c a l and 
atomic power: "'A Chr i s t i an f i l l e d with the Holy Ghost i s the redemptive 
counterpar t of the f a n a t i c a l devotee of p o l i t i c a l r e l i g i o n . People consumed 
by the inner f i r e of the S p i r i t are the counte rpar t in human l i f e of the 
2 3 
smashed atom which r e l ea se s cosmic f o r c e , " Lyman Abbott says that such 
s p i r i t u a l power prompts phys ica l ac t ion : "He / t h e s p i r i t - f i l l e d preacher / 
wi l l be possessed by a d iv ine enthusiasm, which wi l l color a l l h i s th inking, 
4 
i n s p i r e a l l h i s ac t i on , and d i r e c t and determine a l l h i s l i f e . " Without 
t h i s g i f t , Abbott says the p reache r ' s e f fo r t s are use le s s : "The Chr i s t i an 
5 
minis ter must speak with power or he speaks i n vain," There i s power in 
God's presence in the preacher and i t enhances h is sermon de l ive ry . 
Matthew Simpson cons iders the i n i t i a l experience of the fulness of 
'Brown, The Art of Preaching, p . 235. The aid of the Holy S p i r i t 
i s recognized by Hal l , 150; Dale, 203; Behrends, 199; S t a l k e r , 263; Horton, 
VD, 85; Van Dyke, 236; Watson, 147; Gordon, 95; Gunsaulus, 82; Jowett , 99; 
Home, 91 ; Pepper, 97; McDowell, 285; Will iams, 23; S h e r r i l l , 99; Douglass, 96. 
Stewart , A Faith to Proclaim, p . 144. Taken from h i s Credo, p . 159, 
\ yman Abbott, 1B35-1922; Graduated University of City of New York, 
1853; Prac t iced law, 1853-1860; Ordained to Congregational min i s t ry , 1860; 
Pastor in Indiana, 1860-1865; Secre tary , Freedman's Union Commission, 1865-
1869; Pas to r , in New York C i ty , 1B67-1869, P resby te r i an , Comwal l -on- the-
Hudson, 1870-1887, Plymouth Congregational Church, Brooklyn, New York, 1887-
1898; Ed i to r , Outlook. 1876-1922; Yale l e c t u r e r , 1903-1904. Abbott, successor 
to Beecher in the Plymouth p u l p i t , s t r e s s e s q u a l i t y in the preacher . 
4Lyman Abbott, The Chr is t ian Ministry (Boston: Houghton, Mifflin 
and Co. , 1905), p . 204. 
I b i d . , p . 105. 
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God's Spirit in the preacher a timeless gift: "This endowment of the 
Spirit, this holy baptism, has remained with the Church in all ages." 
Simpson illustrates what this spiritual gift can do to delivery when 
citing a report of the spiritually-endowed preaching of Thomas Chalmers: 
"'It was a transcendently grand—a glorious burst /of spiritual awareness/. 
The energy of the doctor's action corresponded. Intense emotion beamed 
from his countenance, I cannot describe the appearance of his face better 
2 
than by saying • . . it was 'lighted up almost into a glare.'*" His 
appearance and action suggests the Biblical accounts of earlier ages. 
A continuing experience of spiritual power is expected to follow 
an initial infusion of God's power. In reality, it is the maintenance of 
the same blessing throughout life. The prophet cannot prophesy on the 
strength of one ecstatic encounter. Neither can the preacher preach unless 
his experience of God is a continuing and living force in his life. 
The continuing experience, as well as the initial one, is largely 
based on an intimate experience of the living Christ. Raymond Calkins 
3 
plainly states that a man cannot preach without an experience of Christ. 
Andrew Fairbairn begins his lecture noting a new general recognition of 
Christ's presence: " . . . we feel His personal presence in all our 
Simpson, Lectures on Preachino. p. 224. 
2Ibid.. p. 228. 
3Calkins, The Eloguence of Christian Experience, p. 108, 
4Andrew Martin Fairbairn, 1838-1912; Born in Scotland; Studied at 
University of Edinburgh, 1B57-1B60; Graduated, Theological College, 
Edinburgh, 1B60; Ordained to Evangelical Union Church, 1B60; Pastor, 
Bathgate Evangelical Union Church, 1B60-1872; Transferred to Congregational 
ministry, 1872; Pastor, St, Paul's Congregational Church, Aberdeen, 1872-
1877; Principal, Airedale College, Bradford, England, 1877-1886, Mansfield 
College, Oxford, England, 1886-1909; Yale lecturer, 1B91-1892, Fairbairn, 
a brilliant scholar and lecturer, presents a historical and critical study 
of Christ in theology. 
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thinking more in the manner of the apostolic than of any other age • • . ." 
Yet, as Charles Parkhurst observes, a casual acquaintance will not give 
the preacher "power" in the pulpit: " . . . to know a great deal about 
2 
the Lord is one thing, and to know the Lord is a different thing." It 
is the intimate acquaintance with Christ that will make delivery what it 
should be. Calkins states the effect on delivery concisely: " . . . 
/Preachers/ betray in face, in VOICB, in attitude, and in every human 
3 
contact that they have been with Jesus," 
A continuing spiritual experience is vital to good preaching and, 
thereby, to good delivery, Edwin Mouzon often reiterates the idea of the 
importance of personal experience: "Christianity is preeminently the 
religion of experience." If it becomes abstract, it loses Its relevance 
to life. Gerald Kennedy states that we cen depend on experience to 
correct inappropriate delivery: " . . . it /experience/ will certainly 
cure us af pulpit tones, consciously refined pronunciations, and all those 
5 
little tricks which brand us as fakes." More than that, it will make 
delivery appropriate, says Charles Home. Referring to the great spiritual 
experience of Pentecost, Home says it "made men and womBn of crudest 
speech eloquent" in that it "charged their homely utterance with a power 
6 
that the rhetoricians might well have envied." No artifice could match 
A. M, Fairbairn, The Place of Christ in Modern Theology (New York: 
Charles Scribner's Sons, 1894), p, 3, 
2Parkhurst, The Pulpit end the Pew, pp. 193, 194, 
Calkins, The Eloouence of Christian Experience, p. 108. 
4Mouzon, Preaching with Authority, p, 34, 
Kennedy, God's Good News. . p. 34. 
Home, The Romance of Preaching, p. 91, 
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its natural use of sound and movement, 
Halford Luccock confirms that the power of the pulpit is in the 
day by day spiritual experience of the preacher. This power does not 
come through "method" or "eloquence" but "by my /God's/ spirit." Luccock 
says power is the result of experience in which a strong reaction is 
stimulated: "Power in . . . preaching derives from intensity of reaction 
to experience, intensity of perception and emotion. In a real sense the 
man of power sees and hears and speaks more intensely," He speaks 
intensely because of seeing and hearing with spiritual understanding, 
Luccock proceeds to mention types of reaction. The first type concerns 
delivery: "This /intensity of reaction/ does not mean mere exuberence or 
physical exercise, though often more of even thet kind of intensity would 
2 
add to the momentum of the word." Luccock indicates what kind of physical 
response he means by recalling that Eugene Ormandy dislocated a shoulder 
while leading the Philadelphia Orchestra because "he was giving all of 
himself to it." Luccock muses: "And I have asked myself sadly, 'Did I 
ever dislocate anything /when preaching/, even a necktie?'" The 
implication is that in response to spiritual experience, the preacher can 
expect to express himself in gestural and bodily movement. Being natural, 
it will likely be appropriate. 
The spiritual activity of prayer, finally, is considered to have a 
distinct and beneficial effect on sermon delivery. James Stalker advises 
'Luccock, Communicating the Gospel, p. 144. 
2Ibid.. pp. 144, 145. 
Ibid., p. 145. Other lecturers who emphasize personal spiritual 
experience include Brooks, 14; Simpson, 33; Robinson, LP, 10B; Burton, 189; 
Greer, 98; Van Dyke, 201; Forsyth, 81; Henson, 62; Gunsaulus, 119; Pepper, 
25; Hyde, 105; Kelman, 24; Merrill, 56; Freeman, 146; McConnell, 94; 
Buttrick, JP, 165; Jacks, 53; Phillips, 178; Sherrill, 94; Dun, 63; Niles, 
117. 
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the preacher to spend much time in prayer before he dare enter the pulpit 
to preach: "Unless he has spent the wBek with God and received Divine 
communications, it would be better not to enter the pulpit or open his 
mouth on Sunday at all." Stalker believes that prayer should be physically 
evident when he does stand to preach: "There ought to be on the spirit, 
and even on the face of a minister, as he comes forth before men, a ray 
Df glory which was seen on the face of Moses when he came down among the 
2 
people with God's message from the mount." Stalker also thinks that the 
practice Df private communion with God will reveal itself as a feeling to 
the people, partly by the way prayer is delivered in public: "Be a man 
of prayer yourself; and then the congregation will feel, as you open your 
lips to lead their devotions, that you are entering an accustomed presence 
3 
and speaking to a well-known Friend." 
Robert Horton attributes lifeless delivery to a lack of prayer: 
Prayerlessness produces " . . . mere droners at an altar, or reciters in 
a pulpit of words which are merely traditional and dead, utterly dead . . 
4 
. ." In contrast, prayerfulness produces a persuasive tone and manner 
of speech: " . . . we may speak to men, not in the faltering accents of 
surmise, but in the sharp-cut and convincing speech of Thus saith the 
Lord." In fact, Horton considers the evidence of prayer more obvious 
1Stalker, The Preacher and His Models, p. 52, 
5Ibid.. p, 202. 
148 
in manner than in substance. He is not content to rely on printed sermons 
since they cannot record the'whole communicative act. He is particularly 
interested in tonal quality: " , » , printed reports of sermons can never 
give us their real quality, , . , it is only by hearing a sermon that you 
1 
can tell whether it is drenched in prayer • • • ," The sound and 
appearance of the man are indications of his habits in prayer. 
The purpose of this chapter has been to indicate some of the ways 
in which the spiritual life and experience of the preacher benefits 
delivery« His spiritual understanding, enriched by revelation and 
insight, gives new meaning to the Gospel in its relevance to men. His 
spiritual experience, including an initial enduement of power, a continuing 
experience of strength, and regular prayer, gives a new intensity to the 
message. As a result of understanding and experience, then, the voice, 
gestures, and bodily movement reveal that the preacher's involvement and 
intensity in delivery is genuine, meaningful, and appropriate. 




The Yale Lectures on Preaching, 1872-1963, are a particularly useful 
set of materials in which to study the effectiveness of delivery. They 
represent the experience of men qualified to answer the questions of whet 
constitutes good sermon delivery. 
The lecturers conclude that effective delivery occurs when (1) there 
is a relatively high interest in general and special preparation of the 
sermon and a relatively low interest in physical presentation, and when 
(2) at the moment of utterance (a) physical expression serves idees, 
(b) intellectual concepts regulate delivery, (c) personal characteristics 
make delivery unique, (d) moral traits elevete delivery, and (e) spiritual 
insight and experience give meaning and impetus to delivery. This is the 
general message of the Yale lecturers. 
Preparation of the sermon is the keynote of the Yale series. General 
preparation is valued most beceuse it is the long-range determinant that 
indirectly supplies substance for a perticuler sermon and shapes vocal and 
bodily response. Speciel preparation is valued next end includes en 
intensive exegetical, hermeneutical, and, finally, homileticel study thet 
directly determines content and delivery. The emphasis on general and 
special preparation for sermonizing precludes all attempts to shorten the 
homiletical task, such as resorting to imitative practices or mechanical 
systems to effect pleasing sound and movement. A concern with graceful 
delivery is meaningful only when the preacher is intent on communicating 
ideas. Therefore, the preecher will undertake large and Bpeciel preparation 
rather than depend merely on a course of homiletical inetruction teaching 
the skills of rhetorical delivery. 
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The Yale lecturers view the interest in voice, gesture, and bodily 
movement as a legitimate interest when the physical element takes its place 
as one among five components that contribute to good delivery. Eech 
component is a part of and performs a function for the whole person. The 
components are identified ae phyeical expression, intellectual ability, 
pereonal characteristics, moral traits, and spiritual insight. Each 
coaponent, or part, has a clear function to perform toward the reelization 
of what happens during delivery, auch like the components in a high 
fidelity amplifier contribute to the production of music. Unless eech 
pert does it work in conjunction with the other parts, there ie a loss in 
production and quality* Thus, the physical component, i.e., the voice end 
body, must do its job of representing ideas, not simply producing pleasing 
sound and gesture. The preacher's attitude is under ecrutiny at this point. 
Does he view voice and gesture as an end in itself or does he see them as 
a means to the end of communicating the Gospel? If the phyeical element 
attempts to manage the message, it is not functioning es a healthy part 
but as a malignant organ. 
What is true of the working relationship between voice and gesture 
on the one hand and an appropriate delivery on the other ie equally true 
of the other four components. Eech part must work in conjunction with the 
other parts* On occeeion, excessive, and almost exclusive, interest hes 
been given the intellectual and spiritual functions of man* But man is not 
all intellect and he is not purely spirit. He has a body and exhibits moral 
traits* One or two parts, then, do not constitute a man* Neither do one 
or two parts promote good delivery* Any accentuation of one component over 
another is detrimental to a full representation of the person as a speaker. 
The lecturers want the whole person to respond naturally In delivery, for 
they consider good delivery to be the result of total responsiveness. They 
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believe such responsiveness is possible only when a man draws upon ell 
phases of his being—physical, mental, personal, moral, and spiritual* 
The five components must work together and complement each other in bringing 
about the act of delivery* Thus, the preacher's body, mind, pereonality, 
morality, and spirituality either enhance or degrade vocal behavior and 
gesture* Their operational relationship ie tantamount to effective delivery* 
The pattern that the lecturers suggest to explain the way ideee 
become a message and are then expressed may be outlined as follows! General 
and special preperation supply the content of the messege. Expression is 
the preacher*6 responsiveness to his messege ideee, to audience personalities, 
and to speaking conditions* Influenced so diversely, expreeeion ie highly 
susceptible to modification. By way of analogy, a high fidelity amplifier 
modifies a minimal but distinct impulse so thet it gains qualities suitable 
to human satisfaction* The lecturers recognize that phyeical, intellectual, 
personal, moral, and spiritual qualities change the speaker's response in 
delivery with great effect on communication* The effect is great because 
reeponee becomes a part of the message* The speaker's meens of communication 
go beyond the recitation of ideas* The speaker himself becomes the message. 
By word and act, the preecher identifies himself with the Gospel. His body, 
mind, personality, morality, and spirituality, then, have a significant 
part in communicating ideas. In this way, the lecturers justify their 
desire to find and maintain balance for, and control over, the components 
of delivery in sermonic communication* 
Appropriateness of delivery is a pivotal concept in the lecturers' 
view* Essentially, the quest for appropriateness is an attempt to control 
the operational relationship of the five components. Initially, the quest 
for appropriatenese is en attempt to set the limits of the role of voice 
end gesture. Intending to check the excesses of elocutionism, the lecturers 
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describe the values of voice and geeture as servants in a rhetorical house-
hold dominated by ideas. The relationship of the other components, the 
intellectual, personal, moral, and spiritual aspects, is added when 
physical elements find their proper role* 
Inappropriateness of delivery is the result of a lack of balance 
in the functioning of the components or because one or more parte is 
inoperative* In the common case where phyeical grace dictates to ideee, 
delivery is inappropriate becauee vocal and bodily behavior manages to 
dominate the person end thereby inactivates his intellectual and other 
quellties* The body has overstepped its bounds with considerable loss to 
the act of communication* In every case where a component overeteps its 
true function, there ie a loss of appropriateness end effectiveness. The 
meesage ie more than intellectual exerciee, more then personel power, more 
then moral directives, and more then spiritual counsel* It ie all of these 
combined* No one component cen monopolize delivery. 
Inoperative components also result in inappropriateness end 
ineffectiveness. In part, this idea is behind the rationale of adequete 
delivery study. The collegian and seminarian typically majors in idees. 
Yet, if delivery theory and practice are inadequate, such components es 
intellect and personality cannot compensate for the service thet e treined 
voice end body can give. Likewise, any atrophy of personal, moral, and 
spiritual components-alao means a loee to the messege* Therefore, the 
introvert, the sadist, and the materialist will not ba able to reepond to 
the Christian message without loss of appropriateness end effectiveness. 
A sermon, then, is appropriately delivered whan voice, geeture, and 
bodily movement are a product of the totel pereon* Neither body, intellect, 
personality, morality, or spirituality should be the object of attention* 
The focus of all that is heard and seen by the audience is on substance* 
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Tha fusion of idea, action, end personal qualities are so complete that 
delivery is part of substance* Such delivery ie fully appropriate. 
Conversely, a sermon is inappropriately delivered when the speaker 
suggests by sound or act that content and expression are not synchronous 
in time, mood, and senee. Thie meena, in part, that voice and gaetura are 
influenced by ideas from sources other than the message* Idees of panic, 
confusion, diversion, and self-interest are other possible eources. The 
result is the same. Delivery does not fit tha ideas and tha situation* 
Delivery is not appropriate to tha massage* 
The personality of the preecher exerts the Becond major force that 
modifies delivery* We note that intellect filled with the message and 
aarvad by the body is the first major force* The lecturers conceive of 
the preacher as a totally distinct person who properly allows physical 
response to reflect his personality* The lecturers are not advocating 
whim or oddity* They are insisting that the preacher be himself so that 
tha uniqueness of his personelity can mark his delivery* When vocal and 
geetural activity is genuinely personal, delivery is more appropriate 
and the message more effective* A unique delivery, barring mannerisms and 
oddities, is good delivery* 
The third major force that modifies delivery comprisea the moral and 
spiritual components* The presentation of a moral preacher ie perceptibly 
elevated in tone and manner end thus more accurately represents God's word 
to men* The man himself ideally becomes a demonstration of the aeseage. 
For, unless there ie practical evidence in human livae thet the Coepel can 
do what it claims, i.e., transform man, there is no naad for dynamic 
communication. However, since some aeeeure of morelity charecterizee 
Christian experience, there ie credit both to the aeesege and messenger. 
Vocal quality and variety reflect character, the lecturers observe. Men of 
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personal integrity, proper motivation, social maturity, and right attitudes 
have as true ring to their voice and a genuine movement of body that helps 
make delivery both appropriate end effective* A good man achieves an 
elevated form of eermon delivery* 
The spiritual component, i.e., epiritual insight and experience, 
enables the preacher to graap, in eoae limited measure, the meaning of the 
message and to project it to others with new intensity. Since the meesage 
is divinely conceived, it auet be perceived by the aid of the Holy Spirit 
in order to be suitably communicated* Two forms of aid recognized by the 
lecturers, direct revelation through the Bible and a pereonal experience 
of insight, offer the preacher understanding. Understanding implies some 
grasp of meaning in Chrietian thinking. The acquisition of meaning ie 
prominent in the control that ideae have over vocal and phyeicel expreesion. 
Spiritual experience is the principal eource of intensity in voice and 
movement* The perennial infusion of power by the Holy Spirit is considered 
to affect physical behavior so that it conveys a sense of strength* The 
accurate perception of Christian Truth and its inspired expression, then, 
measurably contribute to what is appropriate end effective in sermon 
delivery* 
Thus, a thoroughly prepared man, skilled in technique, competent in 
intellect, communicative in pereonality, genuine in chracter, and inspired 
in spirit may deliver the Gospel with effectiveness* 
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